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1. INTRODUCTION  
According to Section 12D of the Manpower Training Act, No 56 of 1981 (MTA) an accredited training board shall, unless the registrar determine otherwise, perform in the industry and in the area in which it has been accredited specific functions as specified in the MTA. 

Schedule 2 of the Skills Development Act No 97. of 1998 specifies that after a training board ceases to exist on 31 March 2000 that all the assets, rights, liabilities and obligations of the training board are transferred to the SETA (thus from the COAITB to the CHIETA) as designated in that notice.

Further, Section 12C of the MTA specifies that a training board (thus a SETA) may establish an executive committee, training committees and other committees to which the training board may delegate and assign any of its powers and functions set out in its constitution or in the MTA, to perform on its behalf, which delegation or assignment may in the discretion of the relevant training board (thus a SETA) at any time be varied or withdrawn. (The National Artisan Training Committee (NATC) has been constituted to play this role).

With the establishment of the CHIETA by the Department of Labour and the transfer of the assets, rights, liabilities and obligations of the Chemical Oil and Allied Industry Training Board, it was decided that the CHIETA Governing Board, in conjunction with the CHIETA-ETDQA’s Apprenticeship Training Unit will oversee and administer the apprenticeship functions.

2. TERMS OF REFERENCE OF THE NATC

2.1 DEFINITIONS

“NATC” means the National Artisan Training Committee constituted in terms of this Constitution which shall act as the National Artisan Training Committee envisaged by the Manpower Training Act.

“Organized Labour” means an employee representing organized labour within in the chemical industry sector.

“Employer Representative” means an employee representing organized labour within in the chemical industry sector.

“Training Providers” means a CHIETA accredited providers responsible for apprentice related training.

2.2 STRUCTURE OF NATC APPROVED BY CHIETA BOARD 

The CHIETA Board approved the following NATC structure: 





* See Annexure A for Roles and Responsibilities

The CHIETA Board delegates some of its functions to the NATC, CHIETA ETDQA’s Apprenticeship Training Unit and the CHIETA Data Management Unit. 

The CHIETA Board approved the members of the NATC for the following 3 combined regions, i.e.

· Gauteng, Mpumalanga, North West & Limpopo

· KwaZulu Natal & Eastern Cape

· Western Cape, Northern Cape & Free State

2.3 THE NATC MEMBER REPRESENTATION

The composition of the NATC is as follows:

1. The elected members constitute 50% employees and 50% employers:

· Chairperson (elected from the nominated voting members and will rotate annually with the Employee one year and the employer one year )

· Deputy Chairperson (elected from the nominated voting members and will rotate annually with the Employee one year and the Employer one year. When the Chairperson is the Employee then the Deputy Chairperson will be the Employer and visa versa the following year)

· 12 members from industry that are not only subject field experts in the CHIETA designated trades but which also has thorough knowledge of the MTA and the Conditions of Apprenticeships [No 16561 of 21 July 1995 (Notice No. R. 1076)]. The elected members are 2 members (1 employer and 1 employee) per specific CHIETA Region Combination.

The 6 voting members need to select an alternate that will have voting powers when representing a member at the NATC.

2. The elected CHIETA accredited Provider of Apprentice Training representatives. The provider representatives are 4 members.

3. The CHIETA Apprenticeship Manager / Co-ordinator that will perform the functions of the secretariat. 

2.4 RESPONSIBILITIES OF THE NATC AS APPROVED BY THE CHIETA BOARD

The task of the NATC is to represent all stakeholders, business, organized labour and apprentice training providers. NATC is also to be responsible for ensuring the effectiveness of the artisan related functions and obligations of the Apprenticeship Training Unit.

The Apprenticeship Training Unit will inform the NATC of various issues as listed below. The ETDQA Apprenticeship Training Unit will disclose relevant information for the NATC to consider in order to deliberate and make decisions.
Also, a vital role of the NATC is to communicate all artisan training related matters that affect their stakeholders. Various methods of communication can be used by NATC members including notice boards, distribution of documents, e-mail and personal communication.

The NATC is responsible for:

2.4.1 General

1. Carry out the functions, which are imposed on or conferred upon it by the MTA as contained in Section 12D.

2. Oversee the administration of the apprenticeship system in accordance with the requirements of the MTA and CHIETA.

3. Take cognizance of decisions taken by the Apprenticeship Unit and if needed intervene or enquire.

4. On request of the Registrar, enquire into and make any recommendations with regard to any matter which in terms of the provisions of the MTA falls within the functions of the Registrar.

5. Promote the training of artisans within the Chemical Industries Sector.

2.4.2 Research and policy development

1. If needed, make recommendation to the Registrar via the CHIETA Board to amend / update the Conditions for Apprenticeship for its specific trades.

2. Establish and manage a system for the governing and controlling of trade tests.

3. Research and develop training for the principles and techniques of evaluation for trade test testers and any other person responsible to evaluate training and conduct trade tests.

4. Research and act on any artisan training related factors that limit the flow of sufficient candidates for the training as artisans.

5. If needed, recommend to the CHIETA Board, an annual wage increase that the Board will request the DoHET to approve and gazette. 

6. If requested, recommend to the CHIETA Board remuneration as per the bargaining council and not per the Regulation (currently 1076 of 21 June 1995). (To date the different Bargaining Councils for the chemical related sectors are not active in recommending minimum wages for apprentices)

7. Provide advice on employment issues pertaining to the specific technical fields.

8. Inform the CHIETA Board on any matters, specifically grievances, disputes and appeals, as required.

9. If needed source expert opinions and draft a short terms of reference and timeframes for the experts. The experts will be responsible to assist with specific industry related matters or to perform any of its functions in terms of the MTA.

10. Evaluate trade qualifications obtained outside the RSA.

2.4.3 Collaboration and consultation

1. In consultation with the Department of Labour develop any apprenticeship documentation required for the implementation and administration of apprenticeships and any artisan training scheme.

2. Where required, in collaboration with the DoHET furnish prospective apprentices with vocational guidance on career selection and career content. 

3. Promote closer co-operation between formal education and training in respect of the design and content of curricula.

2.4.4 Organization accreditation, approval, inspection or monitoring

1. Endorse recommendation made by the CHIETA Evaluator on accreditation / approval of employers, providers (private & FET) and decentralized trade test centers.

2. Provide guidance in any other accreditation, approval, inspection or monitoring query that needs NATC consideration

2.4.5 Section 13 applications

1. Monitor Section 13 applications in accordance with the requirements of MTA and CHIETA. 

2. Guide the Apprenticeship Unit with requests received, outside the relevant criteria, for the indentureship and administration of Contracts of Apprenticeship.

3. Provide guidance in any other Section13 query that needs NATC consideration.

2.4.6 Section 28 applications

1. Monitor Section 28 applications in accordance with the requirements of MTA and CHIETA.

2. Guide the Apprenticeship Unit with requests received from Section 28 applicants that falls outside the Section 28 Admission and Exemption Criteria.
3. Provide guidance in any other Section 28 query that needs NATC consideration.

2.4.7 Appeals and disputes

1. Query or uphold a decision of the Apprenticeship Unit or NATC on an appeal (section 41).

2. Take notice of the outcome of dispute inquiries and if needed request additional information from the ETDQA Apprenticeship Training Unit. 

3. If needed, enquire into any dispute arising out of any Contract of Apprenticeship or the applications of the proviso to section 13(11) of the MTA.

4. Provide guidance in any other appeal or dispute related query that needs NATC consideration.

2.4.8 Reports

1. If required, endorse artisan training related reports to DoHET. 

2. Endorse progress reports and if needed provide guidance or recommended actions to be taken.

2.4.9 Other

1. Conduct any other matter as delegated by the CHIETA Board or outlined by the MTA.

2.5 CONDUCT MEETINGS OF THE NATC 

2.5.1 NATC meeting schedule
1. Where required, meetings of the NATC are held monthly until all the required documents have been developed for the CHIETA revived Apprenticeship Training Unit. Thereafter the NATC meets bi-monthly, however the NATC may need to meet outside of this schedule should the need arises.

2. Meetings will be on a rotational basis between the regions as agreed during the first NATC meeting. Thereafter at the last meeting of the year the schedule for the next year will be agreed. The meetings will be scheduled for the last Thursday of the month or a day as agreed by the NATC in line with public holidays.

2.5.2 Notice and confirmation of NATC meetings

1. Notice of the meetings shall be given in writing by the secretary not less than fourteen (14) days before the date on which the meeting is to be held and shall include the agenda and previous minutes for the meeting.

2. Confirmation of any meetings by NATC members should be submitted ten (10) days in advance of the scheduled meeting to allow the CHIETA to make flight booking etc.

2.5.3 Quorum at NATC meetings

1. The quorum for meetings of the NATC shall be half the number of voting members comprising both employer representatives and employee representatives in equal proportion. Thus a minimum of 4 voting members must be present for a quorum to be formed. 

2. If, within twenty (20) minutes of the time fixed for any meeting, a quorum is not present, the meeting shall proceed. However in such cases all NATC voting members will receive the draft minutes within fourteen (14) days of the NATC meeting. NATC voting members may object together with reasons for their objection in writing to any recommendation made within seven (7) days of receiving the minutes of the meeting. The recommendations accepted by the voting members shall be approved at the next NATC meeting. Also, any recommendations objected to will be tabled at the next NATC meeting for discussion.
2.5.4 Election of Chairperson and Deputy Chairperson
1. The Chairperson and Deputy Chairperson will be elected at the first NATC meeting and thereafter at the last meeting at the end of the serving term.

2. The Chairperson will be elected from the nominated voting members and will rotate annually with the Employee one year and the employer one year.

3. The Deputy Chairperson will be elected from the nominated voting members and will rotate annually with the Employee one year and the Employer one year. 
4. When the Chairperson is the Employee then the Deputy Chairperson will be the Employer and visa versa the following year.
5. The Chairperson and Deputy Chairperson will rotate annually between the employer and employee representatives.
6. In the event of the Chairperson being absent from a NATC meeting, the Deputy Chairperson will act as the Chairperson for the duration of the said meeting.
7. In the event of both the Chairperson and Deputy Chairperson being absent from a NATC meeting, the voting members will elect a Chairperson for the duration of the said meeting.

2.5.5 Attendance at NATC meetings

1. Any voting member who is absent from 3 consecutive meetings without a written apology / valid reason, will be replaced by the relevant organized labour, organized business or provider constituency.

2. Alternates shall be entitled to attend meetings of a NATC but shall not be entitled to vote in the presence of the nominated member. 
3. The NATC may invite other interested parties with expertise to contribute to artisan training to attend meetings based on prior agreement with the NATC Chairperson. However fourteen (14) days notice must be given to the Apprenticeship Training Unit.

4. If any voting member is absent from any meeting of a NATC, his/her nominated alternate may act in his/her place and, at that meeting shall in all respects, be regarded as a voting member.

2.5.6 Minutes of NATC meetings

1. Minutes of the meetings shall be distributed to members within fourteen (14) days after the NATC meeting.
2. At any meeting of a NATC the minutes of the preceding meeting shall be confirmed and signed by the Chairperson.

2.5.7 Decision, disputes and deadlocks at NATC meetings

1. A decision supported by the majority of voting members present at any meeting shall be the decision of the NATC. 
2. A dispute or deadlock arising during any meeting of the NATC shall be referred to the CHIETA EXCO for resolution or decision.

2.5.8 Confidentiality at NATC meetings

1. Confidential information not disclosed in minutes shall not be shared with any other person outside of the NATC.  Voting members, observers, providers and alternates shall treat all information disclosed to them in the strictest confidence.  This includes the content of discussions which take place regarding the administration and related matters as they pertain to Apprentices.

2. Voting members, observers, providers and alternates are specifically prohibited from discussing or disclosing any information made available to them without having obtained prior authorization from the NATC to do so.

2.5.9 Remuneration of NATC members

1. NATC attendance fees, includes payment of travel and accommodation to and from meetings. 

2. The NATC members will be remunerated per meeting, at R1300-00 per member per day of full attendance. These fees will only be paid where the member is not remunerated by his employer for this service. Such information must be provided to the CHIETA in a signed declaration.

2.5.10 Consulting services

1. Consulting services refers to fees payable to any NATC members rendering services outside committee meetings. Experts are remunerated at R300-00 per hour for work conducted outside committee meetings. All such work will be commissioned formally in writing, with timeframes and deliverables clearly defined.  No payments will be made unless the deliverables and the associated report are approved by the CHIETA.

2. Experts will be provided with a terms of reference with deliverables and timeframes.

2.6 AGENDA AND MINUTES OF MEETINGS

2.6.1 Agenda

Agenda of the NATC must be in the same format and must include the following items in the order shown below.

1. Welcome 

2. Attendance and Apologies

3. Declaration of Interest

4. Previous minutes

5. Matters arising

6. New matters

7. General

8. Closure

Agenda items should be submitted to the relevant NATC Secretary fourteen (14) days before the scheduled date of the meeting and distributed to members seven (7) days before the meeting. 

2.6.2 Minutes

Minutes of meetings must be a concise summary of the discussions and all the decisions that are agreed upon must be recorded in an action list.

Actions that are delegated to individuals must be highlighted and a completion date indicated. 

ANNEXURE A

RESPONSIBILITIES OF THE CHIETA DATA MANAGEMENT UNIT AND APPRETICESHIP TRAINING UNIT AS APPROVED BY CHIETA BOARD

The CHIETA Office is responsible for the day to day administrative apprenticeship activities:

1.
CHIETA Data Management Unit 

The Data Management Unit (DMU) is responsible for:

1. Capture apprentice details / amendments and results on the MIS and file learner documents.

2. Conduct any other data and document management related matters as required by the Apprenticeship Training Unit.

2
CHIETA Apprenticeship Unit

The Apprenticeship Unit is responsible for:

2.1. Organization accreditation, approval, inspection or monitoring

1. Receive, acknowledge, evaluate applications for provider (FET & private), employer and decentralised trade test centre accreditation, approval or inspection against relevant criteria.

2. Conduct accreditation, approval, inspection or monitoring site visits, if needed in consultation with INDLELA.

3. Report the outcome of the respective site visits to the NATC and to the CHIETA Board. 

2.2. Section 13 Applications

1. Receive applications for indentureship, evaluate against relevant criteria and (dis)approve.  

2. If approved, develop Contracts of Apprenticeship and forward to employer for signature. If disapproved, inform employer of outcome ad providing reasons.

3. Register the Contract of Apprenticeship and provide all relevant parties with a copy of the registered Contract of Apprenticeship.

4. If potential apprentices apply for exemption, equivalence or remission that is not in line with the relevant criteria, refer to NATC for approval. 

5. Administer the Contract of Apprenticeships if the administration is in line with the relevant criteria. If not in line, refer to the NATC for approval. Matters to be referred to the NATC for the administration of the Contract of Apprenticeship could be: 

· Notification of employment (section 15).

· Application for the binding of an apprentice with more than one employer (section 17). 

· Application to deviate from the apprenticeship employment conditions (section 20).

· Application for the transfer of an apprentice and contract of apprenticeship (section 22).

· Application for the rescission of a contract of apprenticeship (section 24).

· Receive and evaluate modification / extensions to a contract of apprenticeship in (section 25).

6. Recommend steps to the employer / provider to ensure that an apprentice receives adequate training (section 19).

7. Consult with the relevant parties on proposed suspensions in terms of Section 23 and make a recommendation to the NATC.

2.3. Section 28 Applications

1. Receive and evaluate Section 28 Application against the relevant criteria.

2. Appoint relevant CHIETA Provider Support Team member / accredited organization to conduct pre-trade test.

3. If required refer the Section 28 Application to the NATC for approval.

4. If required appoint an accredited Provider of Apprentice Training or approved FET Institution to conduct trade test preparation.

5. Appoint accredited decentralized trade test centre to conduct trade test. 

6. Liaise with DoHET as required

2.4. Trade test certificates

1. Manage the issuing of certificates for competent apprentices by the CHIETA and Registrar against the relevant criteria.

2. Work with the DMU as required

2.5. Appeals and disputes

1. Receive and investigate an appeal against the relevant criteria (section 41).

2. Refer an appeal recommendation to NATC for approval. 

3. Inquire into any dispute arising out of a contract of a proviso to section 13(11) and (12) in the manner prescribed by the MTA.

4. Refer the outcome of a dispute to the NATC for notification.

5. Report to the CHIETA Board as required 

2.6. Reports

1. Prepare reports as required to DoHET, SAQA and other relevant structures such as the QCTO, etc,

2. Submit report prepared to relevant structures to the NATC for approval.

3. Prepare progress reports to the NATC.

4. Prepare reports as required to the CHIETA Governing Board,

2.7. NATC Secretariat

1. Act as the Secretary to the NATC (organize meetings, draft minutes, prepare reports, etc).

2.8. Other

1. Conduct any other matters as delegated by the NATC, the CHIETA CEO and Board or the ETDQA

ANNEXURE B

NATIONAL ARTISAN TRAINING COMMITTEE NOMINATION FORM 

A
NOMINATED MEMBER DETAILS

	1. Nominated Member:


	Name 
	

	
	Surname
	


2. Contact Details of Nominated Member:

	Physical Address
	Street1
	

	
	Street2
	

	
	City/Town
	

	
	Province
	

	
	Postal Code
	

	Postal Address
	PO Box
	

	
	City/Town
	

	
	Province
	

	
	Postal Code
	

	Telephone Number
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fax Number
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cell Number
	
	
	
	
	
	
	
	
	
	
	
	
	

	E-Mail Address
	

	3. Trade Related Qualification Of Nominated Member:
	

	4. Do The Member Has Thorough Knowledge And Understating Of (Please tick relevant Box):
	MTA
	Conditions Of Apprentice

	5. Any Other Special Contribution To The Proposed Structure 
	


6. Nomination Representation:

	Nominated Member Representing:
	Employee Representation
	Employer Representation
	PROVIDER Representation


	If Representing Employees, Which Labour Organization?
	

	If Representing Employers, Which Company?
	

	If Representing Providers, Which Organization? 


	


B
ALTERNATE MEMBER DETAILS 

Part B only needs to be completed for employer and employee representatives and NOT for Provider representatives

	1. Nominated Member:


	Name 
	

	
	Surname
	


2. Contact Details of Nominated Member:

	Physical Address
	Street1
	

	
	Street2
	

	
	City/Town
	

	
	Province
	

	
	Postal Code
	

	Postal Address
	PO Box
	

	
	City/Town
	

	
	Province
	

	
	Postal Code
	

	Telephone Number
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fax Number
	
	
	
	
	
	
	
	
	
	
	
	
	

	Cell Number
	
	
	
	
	
	
	
	
	
	
	
	
	

	E-Mail Address
	

	3. Trade Related Qualification Of Nominated Member:
	

	4. Do The Member Has Thorough Knowledge And Understating Of (Please tick relevant Box): 
	MTA
	Conditions Of Apprenticeship

	5. Any Other Special Contribution To The Proposed Structure 
	


6. Nomination Representation:

	Nominated Member Representing:
	Employee Representation
	Employer Representation

	If Representing Employees, Which Labour Organization?
	

	If Representing Employers, Which Company? 
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