APPENDIX “A”

DISCRETIONARY GRANTS ACTIVITY SCHEDULE

ACTIVITY

TIME PERIOD

Publish Criteria and Call for Applications

May 2005

Application Deadline

30 June 2005

Evaluate  Applications and recommend

projects

July to August 2005

Submit for approval

July to August 2005

Sign contracts and request 1% Tranche

Payments

October — December 2005

Monitor projects

February to June 2006

Submit reports and request 2" Tranche

Payments

April to June 2006
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