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A celebration 
of excellence

Prestige, glitz and glamour at the 18th BBQ Awards
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WORLD-CLASS IIE DEGREES 
WITH PURPOSE

vegaschool.com
Vega is an educational brand of The Independent Institute of Education (Pty) Ltd which is registered with the Department of Higher Education and Training 
as a private higher education institution under theHigher Education Act, 1997 (reg. no. 2007/HE07/002). Company registration number: 1987/004754/07

Future-proof your job or start a new career with 
world-class IIE undergraduate and postgraduate 

qualifications in Brand Management, 
Brand Communication and Design. 

Full-time | 
Part-time | Online

2020  Registration Open
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Motivated by a desire to empower 
Yonela Mvana
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Ubank is an authorised financial services and registered credit provider (FSP 14740) (NCRCP21).

086000 8322  ubank.co.za

Set your sights on 
your goals

Grow your money to meet your goals  
– invest from as little as R1 000  

for up to 60 months

Plastic cool-drink and water bottles are made from a material 
called PET, which is very valuable when recycled.

They are turned into many, useful items such as duvet stuffing, 
polyester clothing and sleeping bags. This creates employment 
opportunities, contributes to GDP and saves the environment.

Plastic bottles do not belong in landfill and much less in oceans 
and rivers, where many end up when not recycled. Here’s what 
we’ve done since 2004. With you, we can do so much more.

Plastic bottles are not trash. Do 1 thing. Recycle.

Recycle plastic bottles. 
They become stuffing for duvets.

PET  bottles collected 
for recycling 

16 BILLION

of landfill space 
saved*

4 400 000 m3

income opportunities 
created**

68 000

tonnes of CO2 
emissions saved

1 MILLION
* ±1760 Olympic sized swimming pools      ** 2018 specifically

injected into South 
Africa’s economy

R6.6 BILLION

Find us on Social Media: 19
04
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1904807_FP_E.indd   1 2019/06/03   15:54
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Thabang 
Mashego

Sentech
Driven by purpose

Broadcasting a digital SA
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I have always been passionate about mining and, as a result, studied 
mining engineering. As my dream was to own a mine, rather than work 
at one, I quit my job and made a living from selling furniture while look-
ing for business opportunities in mining. My dream was � nally realized 
in 2016 when, with assistance from the IDC, I bought a 51% stake in 
Overlooked Colliery. I am proud to have brought others along with me 
– I have managed to create additional jobs within the community and 
contributed to community development.
To do business with us contact us on 013 246 8503

 

From mine intern to mine owner.

Business Powered by Business Powered by 
www.idc.co.za | tel: 0860 693 888

Ontiretse Mathews Senosi, Overlooked Colliery B
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Vikash Narsai
CEO and founder of the 

award-winning VNA Consulting
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Jesse 
Jackson

Pioneering civil rights, 
one speech at a time
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FOR MORE INFORMATION ABOUT OUR QUALIFICATIONS
Visit: www.cranefield.ac.za  |  www.cranefieldacademy.com (short courses)

Registered with the Department of Education as a Private Higher Education Institution under the 
Higher Education Act, 1997, Registration Certificate No. 2000/HE 07/010.

APPLY WHAT YOU LEARN TODAY IN YOUR CAREER TOMORROW
Cranefield's courses are designed to serve organisational leadership, management and 
governance needs of the Industry 4.0 economy. Learn to achieve value chain performance 
excellence through programme-managing cross-functional and inter-organisational 
supply chain and project activities in virtual networks of partners. The mode of delivery is 
live online technology-enhanced distance learning.

New Enrolments Each Quarter 

GET EDUCATED FOR 
INDUSTRY 4.0

PhD in Commerce and Administration
Master's Degree in Programme Management  
Postgraduate Diploma in Programme Management 
Advanced Diploma in Project Management 
Advanced Certificate in Project Management 
Short Courses
Continuing Professional Development (CPD) Short Courses  
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Ayanda Dlodlo
New champion for change for 
the Ministry of Public Service 

and Administration
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Roger Southall is a Professor of 
Sociology at the University of the 
Witwatersrand.

Thabo Masombuka is a legal and 
transformation consultant special-
ising in BBBEE Advisory, Fronting 
and Forensic Investigations. He 
previously served as the Director for 
BBBEE at the DTIC where he formed 
part of the team that drafted the 
Amended BBBEE Act 46 of 2013.

Robert Appelbaum is a partner at 
Webber Wentzel. Advocates Gavin 
Rome SC and Sechaba Mohapi are 
members of Group One Advocates 
and the Johannesburg Bar. Ryan 
Hopkins is an attorney of the High 
Court of South Africa.

Ido Lekota is a former Sowetan 
political editor and independent 
socio-political commentator.

Dr Pali Lehohla is a Research 
Associate at Oxford, a Professor 
of Practice at the University of 
Johannesburg, a former Statistician-
General of South Africa, and the 
former head of Statistics South 
Africa.

Webster Mfebe is CEO of the South 
African Forum of Civil Engineering 
Contractors (Safcec).
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Liberty Group Limited (Reg. no. 1957/002788/06) is a licensed Life Insurer and an Authorised Financial Services Provider (FAIS no.2409). Terms and Conditions, risks and limitations 
apply. For more details about bene� ts, guarantees, fees, tax, limitations, charges, contributions or other conditions and associated risks, please speak to a Liberty Accredited Adviser 
or visit our website.

Your company’s 
biggest asset is 
its people.
At Liberty Corporate, we are in the business of caring for people.  
That’s why our team of highly skilled business development 
managers and specialist advisers will consult with key people in your 
organisation to ensure that the solution we design for your company 
will benefit the people who work there.  Because people are the heart 
of our business and yours. 
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Yershen Pillay
CEO of the CHIETA aims to change the 

fortunes of SMMEs and the youth of SA
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Linda Tom is the BBQ magazine and 
BBQ Awards project manager.
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SA's energy crisis must be tackled now
Upon writing this, the country was on stage 6 loadshedding. It is a reality that is 
sinking our competencies as an economic hub of this continent.

In this edition, we explore the problems and solutions to this massive crisis. Energy 
experts are not convinced that the current Eskom leadership has the capacity to 
rescue this crisis. On the other hand, Eskom believes that it is on top of this crisis.

In this issue, we also examine the B-BBEE Commission—is it what the empower-
ment agenda needs? Is it fit for purpose or is it a waste of time? Black economic 
empowerment seems to be off the agenda of this administration. To be told of a new 
commission is somewhat good news and may well revive a focus on transformation. It 
is critical that given the state of the economy, a new impetus be injected in economic 
empowerment, especially for the previously disadvantaged communities.

The Chemical Industries Education & Training Authority (CHIETA), our cover story, 
elevates the role of SETAs in the post-education landscape. I hope you will find the 
developments of this SETA fascinating as told in our cover story.

Enjoy the read.
Sincerely,
Prof. Onkgopotse JJ Tabane
Editor

No article or any part of any article may be reproduced without the prior written permission of the publishers. 
The information provided and opinions expressed in this publication are provided in good faith, but do not 
necessarily represent the opinions of this publication, the publisher or the editor. Neither this magazine, the 
publisher or the editor can be held legally liable in any way for damages of any kind whatsoever arising directly 
or indirectly from any facts or information provided or omitted in these pages or from any statements made or 
withheld by this publication.
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Beverley Stone - Events Manager
021 681 7000 | events@capemedia.co.za | beverley@alive2green.com

IT STARTS HERE!

Overwhelming evidence suggests that the pandemic is tightly bound up with environmental 
issues – climate change, biodiversity loss, air, water and soil pollution, among others. As 
a result, governments, corporates, and citizens worldwide are looking for ways to work 
together to achieve a green economic recovery. South Africa in particular has embraced 
the idea of a green recovery as a means to achieve sustainable, resilient, inclusive economic 
growth. Imagine a world of zero-carbon growth – where industry is water wise and energy 
e�  cient, where infrastructure is smart and inclusive, where waste is converted into lucrative 
revenue streams. Imagine an economy that takes care of business needs while securing the 

rights of future generations and o� ering women and youth the space they deserve. 
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Chemical Industries 
Education & Training 
Authority (CHIETA) 
CEO Yershen Pillay is 
a man on a mission to 
change the fortunes 
of SMMEs and the 
youth of South Africa. 
Andrew Hallett spoke 
to the passionate 
leader about the 
current situation 
at CHIETA, how 
innovation is vital, and 
the key to collaboration 
that works.

Innovating 
for Impact





T he Chemical Industries Education 
& Training Authority (CHIETA) is a 
statutory body that was established 

by The Skills Development Act 97 of 1998.

CHIETA's mandate is to facilitate skills 
development, education, and training in 
the chemical industry. Under the guidance 
of CEO Yershen Pillay, CHIETA identifies 
skills gaps, which are essentially mis-
matches in the supply and demand of skills 
in the economy. Their focus, therefore, is 
on closing those gaps through various 
training initiatives.

Those initiatives include the likes of 
artisan development programmes, bursaries 
for both postgraduate and undergraduate 
students, skills programmes, internships, 
and learnerships. These are conducted in 
partnership with higher education insti-
tutions, public sector entities, training 
providers, and private organisations.

Pillay explains: “We collect skills devel-
opment levies from industry partners across 
the various sub-sectors of the chemical 
industry and we use those funds to issue 
what we refer to as both mandatory 
grants and discretionary grants for those 
initiatives. By doing so, we facilitate skills 
development and training.

“I think what we have done is broaden 
our purpose to not just be a training partner, 
but rather be in the business of sustainable 
livelihoods–which is about improving the 
quality of life of the South African people.”
The past few years have been tough on 
everyone. The COVID-19 pandemic, natural 
disasters, and civil instability have created 
a tough economic and social environment 
in South Africa.

This has been no different for CHIETA.
However, they have been incredibly lucky 

to have a CEO in Pillay who has worked 
tirelessly and selflessly to ensure that 
CHIETA is able to continue operating as 
close to normal as possible.

As a public sector entity, a major con-
cern during this time was ensuring that 
creditors were paid and debt serviced, all 
while running a viable organisation. At its 
core, another major concern was whether 
they would be able to continue being a 

significant contributor to skills development 
and training in South Africa, as any signifi-
cant skills gap would have a detrimental 
effect down the line for the economy.

Thankfully, Pillay and his stellar team 
were able to offset those concerns by 
adapting to the situation they found them-
selves in. While it was no mean feat, there 
is a determination within CHIETA to always 
knuckle down and work through the prob-
lems laid out before them. The reality is that 
most organisations would have buckled 
under the pressure, but not CHIETA.

This was especially evident in the fact 
that because of the issues brought on by 
the pandemic, skills development levies 
were a lot harder to come by–as was to 
be expected with the economic downturn. 
However, stabilisation was the name of the 
game, even if it did mean some forms of 
impact on operations.

Pillay, who was born in Pietermaritzburg, 
explains: “What did impact us significantly 
was the reduction in the skills develop-
ment levies. There was a four-month levy 
holiday during the pandemic and that had 
a major impact on our top line income. As 
a result, we were not able to execute our 
projects and programmes as well as we 
would have liked.

“This really had a negative impact on 
us, but that has subsequently picked up in 
the last financial year ending March 2022. 
We actually received R582 million in skills 
development levies from the chemical 
industry as at March 2022. So it has picked 
up and we are glad about that. We are now 
looking to broaden our income mix through 
collaboration and through co-funding of 
joint projects with industry partners.”

Every cloud has a silver lining, and the 
lessons learned by CHIETA during this diffi-
cult period are going to stand them in good 
stead going forward.

A key lesson has been the adoption of 
digital processes and how this new way of 
working will open up new opportunities for 
the organisation.

Strategically, digital elements are now a 
fundamental part of CHIETA's operations. 
Their Vision 2025 now includes digital as 
a key deliverable, with going paper light an 

important aspect of reaching their goals–
which is great news from an environmental 
standpoint, too.

“We are continuing to be more digital 
in the way we work. We have adopted a 
hybrid working environment, which seems 
to be a more productive type of working 
environment in the current context. We 
have realised that we need to do things dif-
ferently. We can’t operate the way that we 
used to and that means that we need to be 
more innovative–we need new and useful 
solutions. As a result, we are looking at pro-
viding more innovative solutions in the skills 
development and training environment,” 
the University of Cape Town alumnus says.

“In addition, the new form of competition 
is collaboration, so we’ve got to collaborate 
better and smarter. We can’t do this alone 
and the more partners we have, the better. 
As they say, two heads are better than one, 
but many heads are better than two. So we 
don’t just want to preach collaboration, we 
want to practice it and so we are now col-
laborating not just within this sector, but 
across sectors. We are forming cross-sector 
collaborations with the media, finance, and 
banking institutions, for example; those 
which are not in the chemical industry but 
which are going to help us be more innova-
tive going forward.”

Transformation through innovation
With innovation being a key part of 
CHIETA's vision, steps have been taken to 
ensure that it is not purely lip service.

A professor of innovation from the 
China/Europe International Business 
School paid a visit to Pillay in order to help 
put strategic steps in place for this much 
vaunted innovation.

One of the key questions to come up 
during this meeting surrounded CHIETA's 
use of ‘Innovating for Impact’ as a slogan.

Pillay explains: “He asked me why 
we chose that particular slogan and my 
response to him was simple; innovation is 
a noun, but innovating is a verb, so it makes 
it actionable. The key question for us is how 
do we make innovation actionable with 
what we are trying to achieve, and that 
means determining the right processes and 
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right programmes that will actually increase 
impact–because we don’t want to train for 
the sake of training.

“What we are finding is that we are 
training people and they are sitting at home 
because there are no jobs out there, but we 
want to train for impact, so we are meas-
uring absorption and we are measuring 
how many people we have trained that are 
absorbed into employment. We are also 
supporting SMME development as a way 
to support the industry to create jobs.”

One way to ensure this happens is 
through the use of technology by using 
CHIETA's Smart Skills Centres, with the 
first being housed within the Saldanha Bay 
Industrial Development Zone. This will help 
to bridge the gap between rural and urban 
communities in terms of digital skills.

New technologies such as virtual reality 
and augmented reality would not only 
make it cheaper to train people, but would 
also make it far more immersive, so that 
the student receives a different experience 
and will be better prepared to perform in 
the workplace.

In addition, a smart boardroom for 
SMMEs who want to have meetings with 
their potential clients will also be provided.

“These Smart Skills Centres are some of 
the exciting innovative programmes that 
we are not just talking about, but which 
we are executing. We will have put about 
R50 million into nine Smart Skills Centres 
across the country, which will be completed 
by 2025,” Pillay adds.

Of the 21 SETAs in South Africa, Pillay 
admits that CHIETA has a deliberate focus 
on innovation leadership. This belief is 
backed up by the recognition he received 
by winning the CEO Innovation of the 
Year Award at the 7th National Youth 
Entrepreneurship Awards hosted in 2021 
at the Houghton Hotel in Johannesburg.
As far as transformation goes, Pillay 
believes that through innovation “we can 
empower people and not just focus on 
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“    He wants to 
see South 
Africa prosper. 
He wants to 
ensure the 
people of 
the country 
are given a 
chance to 
show off what 
they can do.
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reform and touching lives, but actually also 
changing lives.” But this is not easy. The 
ratio of women to men within the chemicals 
sector has not changed significantly since 
2017–an increase of just 2% from 32% to 
34% has been reported by Stats SA. That 
means that 34% of those employed in the 
chemical industries are women, whereas 
66% are men, which Pillay says “is not 
in line with the demographics both of the 
industry and the country as a whole, and, 
therefore, we are focusing on that.”

To do this, more programmes aimed at 
STEM Education for young women–with a 
target of reaching at least on average 1 000 
to 2 000 young women, is vital. By doing 
so, the hope is that CHIETA can encourage 
more women to take up careers in the 
chemical industry.

In terms of transformation at the top, just 
30% of top managers are black Africans, 
which Pillay insists is concerning.

The ins and outs of skills 
development
There are currently three key challenges 
facing skills development from a CHIETA 
standpoint; lack of resources, skills gaps, 
and production prioritisation.

The pandemic is largely to blame for the 
current lack of resources and production 
prioritisation within the sector, while the 
skills gap issue is firmly leveraged against 
digital literacy and access to technology in 
the country.

To ensure these do not become crip-
pling issues in the future, the Smart Skills 
Centres are being created to push back 
against the problem of South Africans not 
having access to technology, collaboration 
is underway to create a more sustainable 
operation at CHIETA in terms of funding, 
while the creation of job opportunities is 
of the utmost importance to ensure that 
the currently unacceptable unemployment 
rate does not worsen due to cost-cutting 
exercises within the sector.

“With digitisation being a key strategic 
pillar of ours, hi-tech skills are vital. This 
relates to the context of digitisation, dis-
ruption, big data, and AI. A dearth of data 
scientists, data engineers, and software 

developers provide us with a major chal-
lenge, especially in the chemicals industry, 
which is a sector in transition,” Pillay says.

“We also found in The Future of Jobs 
Report 2020 that about 84% of employers 
say that they are rapidly digitising their 
workplaces in the next few years. So based 
on the data, one of the key focus areas is 
digitisation and for us to provide innovative 
solutions for digitised training over the next 
few years.

“So the focus there is really to close that 
hi-tech skills gap and ensure a steady supply 
of talent both now and in the future.”

Despite the shift to digitalisation, the 
three top occupations within the sector are 
still electrical engineering, boiler making, 
and chemical engineering.

In order to fill these key positions, it 
is vital that top-notch qualifications are 
offered in order to produce the right type 
of candidate.

Properly designed qualifications don't 
purely produce the best of the best in 
terms of the actual role, but they provide 
employers with peace of mind as to who 
they are hiring.

However, producing highly-skilled 
employees is not always enough. The vital 
factor here is producing the right skills to fit 
the demand. This has become something 
of an issue as foreign nationals are being 
brought into the country to fill positions 
which are lacking from a local perspective.

Pillay, who is a current advisory board 
member at the African Imagery Leadership 
Centre, explains: “What we are finding is 
that many of the welders in the petrochemi-
cals industry are coming from South East 
Asia. So, we need to develop our own local 
talent and have a properly designed and 
developed qualification to help us do so.”

Grants and collaborations
For those wondering how the grants system 
works, CHIETA collects skills development 
levies from companies in the chemical 
industry. If a company has a total remu-
neration bill of more than R500 000 per 
month, they are obliged by law–in terms of 
the Skills Development Levies Act, to pay a 
levy to their respective SETA.

The collecting of those levies is done 
through SARS and of those levies, 20% 
goes to the National Skills Fund and the 
other 80% is used for the work of CHIETA 
in order to fulfil their mandate. Employers 
are able to claim back mandatory grants 
by completing workplace skills plans and 
annual training reports. Through these 
internal company initiatives, they are able 
to claim back 20% of what they paid to 
CHIETA as an employer.

Discretionary grant funding is allocated 
in terms of the National Skills Development 
Plan 2030, along with CHIETA's annual 
plan that is submitted to the Department of 
Higher Education and Training. That money 
is spent on skills programmes, learner-
ships, internships, artisan development 
programmes, and other strategic projects.

In order to spread their reach even 
further, CHIETA has partnered with TVET 
colleges. This is a mutually-beneficial 
collaboration as CHIETA are able to tick 
off key strategic goals, while the TVET 
colleges involved are able to further fund 
their promise to students of providing a 
proper education.

It is also vital in terms of supporting 
SMMEs, more of which will be discussed 
later in the article.

Pillay explains: “We have two partner-
ships with two TVET colleges. The one 
is False Bay TVET college in the Western 
Cape and there we have trained the cur-
rent crop of about 50 SMMEs. The key to 
this is providing support for incubation, 
funding, and mentorship.

“We are looking to strengthen the 
entrepreneurial culture of the country 
through having more of an entrepre-
neurial mindset within the ranks of our 
youth going forward.”

A helping hand for SMMEs
In line with CHIETA's empowerment 
agenda, one way of empowering South 
Africans is to turn them into job creators 
and not simply job seekers. As a result, 
when CHIETA supports SMMEs, it delivers 
a multi-tier effect where SMMEs are able 
to create jobs for unemployed individuals, 
especially those among the youth of the 
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country. It comes full circle when the 
SMMEs supported by CHIETA are able 
to contribute skills development levies. 
This, in turn, reinforces the growth of the 
chemical SETA.

“In line with our Vision 2025, we are 
aiming to support 2 000 SMMEs and 200 
start-ups by 2025. This is also in line with 
the strategic outcome of the National Skills 
Development Plan, which is calling on us 
to support entrepreneurial skills growth 
and development–and we are doing well 
thus far,” Pillay explains. “In 2021, we 
supported 125 SMMEs and this year we 
are going to support at least a further 500 
or so SMMEs with new programmes. One 
of those programmes is with the University 
of Johannesburg’s business school, the 
Johannesburg Business School (JBS), where 
you have SMMEs who are manufacturing 
things such as saline solution for the 
production of sanitisers within the SMME 
Incubation Programme. They are ensuring 
that locally developed sanitisers are 
available to the public. Locally produced 
household detergent is another example 
from that programme.”

As the Johannesburg Business School has 
capacity to carry out evaluations, they have 
found that there has been a 64% increase 
in the revenue of the SMMEs involved in 
CHIETA's programme. Some SMMEs have 
even reported a 200% increase in revenue 
as a result of collaborating on the pro-
gramme. In addition, this has led to greater 
sustainability for the SMME landscape–
which is a massive win for CHIETA.

These evaluations and feedback are 
invaluable in helping more SMMEs down 
the line. A potential collaboration with the 
China/Europe International Business School 
is now on the horizon, while a further 
budget of R20 million has been allocated 
to continue this fine work.

This is further proof that the hard work 
of Pillay and his team is bearing the type of 
fruit we need as a country right now.

“This has been a great success and now 
we have added feedback for continuous 
improvement. I personally had a session 
with those SMMEs to get their feedback, 
which allows us to innovate going forward. 

One of the key action items that we agreed 
on and which we have implemented is 
helping with the process of obtaining an 
SABS permit. Getting the SABS stamp on 
their product took almost six months, but 
what this does is it allows your products to 
get on shelves and enables export opportu-
nities,” Pillay reveals.

The future under Yershen Pillay
It is clear to see that CHIETA are doing their 
utmost to not only improve the chemicals 
sector, but to contribute positively to South 
Africa on economic and social levels.

While the present may be impressive, for 
Pillay, much more is to come in the future.

“Five years from now we certainly want 
to be an organisation that is renowned 
for being an innovation leader in educa-
tion and training. By that I mean if you 
were to ask me what our future success 
looks like, it would be a fully digitised, 
paper light organisation that supports 
more SMMEs than any other SETA–so we 
must achieve that target of 2 000 SMMEs 
supported by the chemical SETA, and one 
that supports more than 200 co-ops and 
continues to support co-ops with innova-
tive skills solutions,” the former Executive 
Chair of the National Youth Development 
Agency insists.

Other key areas for Pillay include having 
Smart Skills Centres in every province, an 
innovation hub to generate various solu-
tions, 50% of funding to move towards 
key strategic projects, and improved STEM 
support for young women.

Another key goal is moving away from 
the manual side of assessing students. With 
the shift to digital now well underway, 
Pillay wants to implement e-assessments.

“We are trying to use digitised soft-
ware to assess our students. This entails 
assessing your maintenance planners in 
a digitised environment as opposed to 
someone actually going out into the field 
or you going to an assessment centre to 
complete your qualifications, for example,” 
he continues.

But wait, there's more from the hugely 
ambitious Pillay: “Lastly, I would like to see 
new research on the hydrogen economy, 

small businesses, green chemistry, and 
nano-technology–some of those exciting 
areas. Then another target we set for 
ourselves is to put 50 000 new learners 
through innovative career guidance pro-
grammes. If we are able to achieve that, 
we will not only become an organisation 
that is an innovation leader, but that also 
seeks to empower and make an impact 
in addressing the reskilling and upskilling 
crisis in the country.”

When we think of successful leaders in 
any area of society, the ones who have 
made a positive social impact are the ones 
who stand out the most, those who have 
been selfless in their efforts to create a 
society which they leave in a better place 
than which they found it.”

Pillay is one of those selfless leaders. 
He wants to see South Africa prosper. 
He wants to ensure the people of the 
country are given a chance to show off 
what they can do. 

On what he hopes CHIETA's legacy 
will be when he leaves the organisation 
one day, he says: “I hope we will be 
remembered as an empowered organi-
sation that has actually made an impact 
on the lives of people through skilling, 
reskilling, and upskilling–having a cul-
ture of enduring excellence. Excellence 
is one of the values we strive to achieve 
and you know by that we mean an 
organisation that prides itself on not 
just achieving targets at 100% level, 
but an organisation that actually wants 
to make an impact, with people being 
absorbed into employment or starting 
their own businesses and deriving an 
income for themselves to support their 
families and their own livelihoods.”

And on his personal legacy, he adds: “I 
regard myself as a learning CEO, someone 
who is always learning every day and 
sharing those lessons. So, I hope to leave 
behind a learning organisation that values 
learning and a culture of learning, and that 
is providing innovative solutions for skills 
development and training.”

And we have no doubt that you will. 

Andrew Hallett is a freelance writer
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CHIETA's successes

•  Supporting 17 221 new jobs in the chemicals industries plus another 6 567 this year alone.
•  Investing R66.1 million in learnerships and internships which have supported 2 500 first-time job seekers and young 

artisans.
•  CHIETA has signed a first of its kind agreement with the Saldanha Bay Industrial Development Zone to establish 

a Smart Skills Centre. The Smart Skills Centre will be fully automated where rural communities around Saldanha 
Bay will be provided with basic digital skills in 4IR-related occupations such as Artificial Intelligence and Robotic 
Welding.

•  CHIETA plans to invest a further R50 million into 9 new Smart Skills Centres across the country by 2025.
•  As part of their innovation success stories, CHIETA recently invested R5 million into new and emerging technologies 

for skills development and training, including a virtual reality training facility for chemical operators. These types of 
initiatives have positioned 
CHIETA as a leader in 
Augmented Reality (AR) 
and Virtual Reality (VR) 
training.

•  In 2021, CHIETA success-
fully collaborated with UJ’s 
Centre for Entrepreneurship, 
FASKEN Legal, Digify Africa, 
and other private sectorpart-
ners to support 100 small 
businesses in sustainable 
chemical manufacturing. 
By 2025, CHIETA plans to 
support 2 000 small and 
mediumbusinesses and 200 
co-operatives to grow and 
become sustainable.

How CHIETA works to 
attract top talent

•  Our staff are encouraged to 
live the CHIETA value of life-
long learning.

•  Our human resources team 
provides for innovative 
digitisation capacitation for 
staff.

•  Our recruitment processes 
have been optimised.

•  Staff study assistance is 
provided to all staff.

•  Corporate training is 
provided.

•  A hybrid work methodology 
is applied. 
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The just transition gift 
horse that might just  
be the Trojan horse
Dr Pali Lehohla is a worried  
man–with Eskom at the centre of it all

T he ongoing situation at Eskom has 
become comical and entertaining... 
only if it was not tragic. With the 

Zondo Report now out, the genesis of 
its tragic proportions are magnified and 
lightened by the current nationwide no-
end-in-sight darkness. This is where the 
comical part of the tragedy begins, espe-
cially as the globe is heading to the black 
rock, coal, as their energy saviour given the 
Russia-Ukraine crisis.

The showdown in parliament between the 
Standing Committee on Public Accounts 
and the Board–or dare I say a certain board 
member Ms Busi Mavuso, triggered what 
was to become the Mother of all Wars from 
whence the infidels would be slaughtered 
or the weapons of mass destruction were 
going to be destroyed. None of the two 
outcomes happened and this is the enter-
tainment we had, this comedy of errors 
began to unfold. After her being dressed 
down by the Chair of the Committee, 
Honourable Mkhuleko Hlengwa, and her 
storming out of the meeting, a hurriedly 
prepared statement by the ANC caucus at 
SCOPA and the Minister condemning her 
behaviour was issued. 

The drama was supposed to have 
reached its zenith point with an expecta-
tion of Mavuso being summarily dismissed 
or she resigning. But the plot was yet to 
unfold.  Like a mother hen caring over its 

chickens in the face of a swooping hawk, 
Mavuso stuck to her guns and in an inter-
view with Power FM, she said she is not 
a little girl and even her thirteen-year-old 
son does not receive the kind of treatment 
she got from SCOPA, nor from the chorus of 
letters that followed the encounter. She had 
stuck her spear in the ground and drawn 
the line in the sand–ready for a fight.

Within 48 hours, the heroic Chair of 
SCOPA was summoned by his party, the 
IFP, and instructed to apologise to Mavuso–
the cat was set amongst the pigeons. The 
discordance and drama had just been set in 
motion and the urgent letters condemning 
her conduct had detonated the explosive 
letters into a damp squib. On his part, 
the Chair of SCOPA had also argued that 
Mavuso made a correct point, albeit in the 
wrong meeting.

Like the war of lies that saw Iraq a 
wasteland, two decades later Eskom has 
been run down into a wasteland whilst 
the fight to divide it into three rages. In 
2003, when the United States invaded 
Iraq for production of weapons of mass 
destruction, Saddam Hussein, the presi-
dent, declared that the ‘Mother of All 
Wars’ had just begun. His declaration 
was propelled and given wind under the 
wings to be overshadowed by his skilful 
Foreign Affairs Minister, Muhammad 
Saeed al-Sahhaf, who because of his 
entertaining mannerism in a state of 

tragedy became equal if not bigger than 
the war itself. He became the legendary 
Comical Ali. His masterpiece was his 
announcement that the infidels were 
being slaughtered. This statement as the 
Iraqi soldiers were fleeing.

Two lies lay diametrically opposed in 
this tragedy that befell Iraq and two dec-
ades on, Iraq has not been the same. The 
first caricature was the Blair-Bush lie that 
insisted that Iraq had weapons of mass 
destruction. The second lie was of the 
Comical Ali that the “the infidels” were 
being “slaughtered”. The contestation 
to the Blair-Bush lie was an authoritative 
report by The Director-General of the IAEA, 
Mr ElBaradei, who reported that, “after a 
three months mission of intrusive inspec-
tions, the Agency had found no evidence 
or plausible indication of the revival of 
a nuclear weapons programme in Iraq. 
There was also no indication that Iraq had 
attempted to import uranium since 1990 or 
that it had attempted to import aluminium 
tubes for use in centrifuge enrichment.”

The lie by Comical Ali was very enter-
taining, if only the war was not so tragic. It 
was not about the butchering of the infidels 
but about his own demise by suicide. This 
was denied by Centcom and Pentagon 
officials who said that “they have no con-
firmation al-Sahhaf is dead and say reports 
of his demise, to paraphrase Mark Twain, 
“may have been greatly exaggerated”.
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Getting back to the tragic comedy at 
Eskom, we are a long way from stage 
eight, because between stage two and 
stage eight there are six more stages 
we have to go through and a call for a 
national disaster on energy is uncalled 
for. This is where our Comical Ali cari-
cature comes in. What the Minister of 
Public Enterprise, Pravin Gordhan, a 
man from whom I will take nothing 
away from for not only building a state 
of the art revenue services and standing 
up alone over a protracted period of 
time against state capture, is certainly 
faltering badly in his underestimation of 
stage two effects of loadshedding on the 
economy–we are at stage eight already 
of loadshedding in terms of the impact 
of this on the economy.

His message has been echoed by Eskom 
of how far stage eight is and the prognosis 
is thus that the economy at stage two is 
not as hurt as is at stage eight. What a 
comical tragedy of thought. The problem is 
this: in pursuing an equal misery strategy 
in an integrated system, the misery to one 
at any given time is a misery to all. A con-
nected telephone link to one against open 
connections to many is a broken connection 
to the many.

An adoption of an equal misery maxi-
misation strategy implies that all those 
connected to an immiserated unit of 
the economy are immiserated at that 
time. Take for example a Zoom call con-
necting people in different cities in South 
Africa during a geographically phased-in 
loadshedding from 17h00 to 22h00. For 
those who were supposed to be in that 
Zoom call, say for five hours, will not be 
in that Zoom call because the members 
will never correlate. Each has to entertain 
their two hours of darkness.

The loadshedding imposes mutual exclu-
sivity of operations that are designed for 
mutual connectivity. So that renders joint 
operations across space to a level five load-
shedding already–a mere three units and 
not six units from loadshedding level eight. 
Add to all that a water system that does not 
work, a road network full of potholes, and 
a rail system that is ripped off every day in 
full glare of authority and citizens.

Citizens and the economy are reeling 
at stage eight already. Just check the 
numbers. Despite the price boom in 
minerals, the volumes of mineral pro-
duction are low according to a StatsSA 
release on the 11th of May. Why is that 
so? Because of electricity.

No amount of Comical Ali spin or 
Blair-Bush nexus saved Iraq from being a 
wasteland. Therefore, none of that kind 
regarding the level of loadshedding, letters 
to Mavuso or splitting Eskom into three will 
save South Africa from being a wasteland. 
The world is heading to the black rock for 
energy cover. 

We should do the same and abandon 
this debilitating spin doctoring. It is time 
we looked into the dental composition 
of the $8 billion just energy transition 
gift horse. It may just turnout to be a 
Trojan Horse. 

This article first appeared on the 
Sunday Times’ website and is pub-
lished with permission.

Dr Pali Lehohla is a Research 
Associate at Oxford, a Professor 
of Practice at the University 
of Johannesburg, a former 
Statistician-General of South 
Africa, and the former head 
of Statistics South Africa. 
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South Africa's  
Power Crisis
On a recent episode of Power To Truth with Prof. 
Onkgopotse JJ Tabane, a trio of experts weighed in 
on the energy problems we are facing as a nation 
and what the future holds for us as a country.
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T             o discuss South Africa's energy 
crisis, former CEO of PRASA, Lucky 
Montana, and energy experts Ted 

Blom and Adil Nchabeleng were invited to 
dig deep on eNCA's 'Power To Truth' with 
Prof. Onkgopotse JJ Tabane.

The trio covered everything from the current 
problems to their potential solutions, as 
well as the job Eskom CEO Andre de Ruyter 
is doing and the role the government has 
played in all of this. Below is a transcript of 
what transpired on 18 May 2022.

How do you sum up the problems 
that we have?
Nchabe leng:  Eskom i s  neg lec t ing 
the current fleet, which is the Power 
Generation Fleet.

Of the fifteen or sixteen power stations, 
all are operating at sub minimal levels. 
This means most of them are below 50% 

of their capacity to generate electricity. 
As you can see right now, the reason for 
loadshedding is that the power stations are 
all currently under maintenance or unsched-
uled breakdowns.

This is because of historical neglect? They 
are arguing that part of why they have to 
loadshed is so that the whole thing doesn't 
collapse. They also say it gives them space 
to do maintenance so that at some point 
loadshedding can be a thing of the past. 
Surely that's a reasonable explanation?

Nchabeleng: It's not historical, it's the 
current situation. If you don't maintain any 
of your fleet, you are going to have prob-
lems. Eskom, for the last three years, has 
not been able to get its head around the 
core issue of just making sure the current 
fleet is in operation.

But if they agreed with you, surely 
then they would still have to do 

loadshedding in order to give them 
space to do that maintenance?
Nchabeleng: Absolutely. We had hoped 
that when Andre de Ruyter took over he 
would have done that. He made prom-
ises, he said in eighteen months (it would 
be fixed).

Do you think he has failed?
Nchabeleng: He hasn't been able to do it.
Ted, what is your summary of the problems?

Blom: I agree with my colleague, Adil, 
but I also think the core issue is that they 
are putting in the wrong fuel.

They are putting in the wrong fuel?
Blom: They are putting in suspect coal 
with lots of contaminated rocks, metal, 
whatever it is. That's causing abrasions. I 
woke up to the truth about a week ago. 
It's abnormal, it's not supposed to happen 
like that.

What is the right fuel? Surely there 
shouldn't be a variety of fuel?
Blom: That's right. There's corruption on 
the coal account. They think they are buying 
A-grad coal, but they are getting D-grad. 
You can't run your car that is made to run 
on petrol, on paraffin. It's not going to 
work, because your filters will get blocked, 
your spark plugs won't work. It will then 
cascade.

But how can that be the case? You 
are saying that there aren't experts 
at Eskom who know about which 
fuel to use and how to use it?
Blom: No, they know it, but the money 
and the temptation to steal and to provide 
wrong stuff, is too bit much. And Eskom is 
too stupid to put checks and balances in 
place. This has been ongoing since 2001. 
In 2001, that's when they passed the 
Emergency Mandate.

Are they refusing advice? Because 
what you're telling me can't be in 
your exclusive knowledge...
Blom: No, I don't have the patent on it. 
They know it and the people that know 
energy know about it. 
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Maybe de Ruyter doesn't know about it, 
although he should because he is known 
as 'Doctor Coal'. But the fact of the matter 
is, it's been ongoing and the temptation 
with regards to the corruption is too big to 
sort it out.

Lucky, what's your take? How 
would you summarise the current 
problems?
Montana: There's been a huge capacity 
shortage. This was identified as far back as 
the mid/late 1990s. This was presented to 
government and I think that as government 
we didn't act on that. 

So that became a big issue. It had 
an impact even on how Eskom would 
commence with its Capacity Expansion 
Programme at a later stage. 

Yes, there are other factors mentioned by 
both Adil and Ted, but I think if you look at 
the policy side, that has been my emphasis, 
there's been a huge policy failure on the 
side of the government. Yes, the ANC has 
done quite a lot, particularly if you look 
at the National Electrification Programme 
between 1994 and 2007. I think that, 
just around 23% of our households were 
electrified. When the ANC came, they did 
quite tremendous work and you had that 
reaching almost 85%. I think that was quite 
significant.

But, JJ, Eskom has been right in terms 
of predicting what will happen. It went to 
the government in 1997-1998, I think at 
that time Allen Morgan was still the CEO of 
Eskom. They said that by 2006, we will run 
out of generation capacity. The government 
said not to do anything about it because we 

are going to bring in independent power 
producers. It was in 2007 when we experi-
enced the first set of loadshedding. I think 
that the government panicked.

So, in summary, there's a policy 
failure with the government where 
Eskom is concerned?
Montana: It's not only limited to Eskom. 
You can take it across to aviation–the latest 
SAA story is a good example of that.

Adil, do you agree about the issue 
of policy? You've got electricity to 
generate and you've got a task and 
a mandate as Eskom to do that, yet 
you are just not doing it...
Nchabeleng: Eskom was not built for 
black people in the majority. When we 
took over in 1994 as the new democratic 
government, there should have been a 
programme to build 10 000 megawatts of 
new power yearly.

That didn't happen. We instead relied 
on the existing fleet, which was actually 
designed for white South Africans and 
white industrial interests.

But the question is the management 
of Eskom. Eskom, which is a big 
parastatal that was winning awards 
around the world–were they 
ignorant of this, Ted?
Blom: I think we got to the right point 
when Mr Montana said that there was a 
policy mismatch, and Adil has confirmed 
that. Where we are today is because this 
economy has actually gone backwards over 
the last 10/12 years and has not grown. We 
have adequate capacity today, but it's not 
being maintained. It's been scavenged and 
it has not been repaired.

Lucky, at the end of the day, is it not 
an issue of maintenance, because 
the fleet is poorly maintained? It's 
not operating at its best, right?
Montana: I agree that it's one major factor. 
I do not share the view that it is actually 
the biggest issue for Eskom. When I look at 
where we are coming from, what was the 
government's policy objective? 

Introducing competition in the energy space 
was the main policy. There was nothing 
necessarily wrong with that policy. How it 
was rolled out, the sequencing, and all of 
those things are actually the heart of what 
we are facing.

What credit can you give the work of 
Andre de Ruyter?
Nchabeleng: Andre de Ruyter is doing 
incredible work in unbundling Eskom. He 
has been all over the world working with 
every institution to secure money to move 
away from coal. His primary concern is not 
the coal fleet or the current loadshedding 
power crisis. That's why he is not really 
moved about all the emotions in the 
country when it comes to loadshedding. 
He is just doing the work that he's in there 
for; to move Eskom and transition it away 
from coal and introduce renewables. That is 
why you are seeing Eskom going into total 
blackouts and collapse.

Ted, what should he be doing to 
solve this problem?
Blom: Let's not talk about a person, let's 
rather talk about the organisation, as it's 
an organisational outcome. The fact of the 
matter is Eskom is not walking the talk. 
What they are telling the public and what 
they are doing behind the scenes are two 
very, very different things. Eskom, to the 
best of my knowledge, have cut the main-
tenance budget by 75 percent, that's why 
we've got these breakdowns.

I don't know whether they will agree 
with that? They always punt that 
we've got loadshedding because 
we have got to maintain and not 
neglect maintenance...
Blom: Let me spell it out. De Ruyter is on 
record saying he needs to spend R300 
billion on maintenance to catch up. I 
said it's actually wrong, the number is 
actually higher than that. 

It's R600 billion in five years. Why? I 
come from the organisation, I come from 
the finance side of Eskom. I've a reasonable 
understanding of the business, even though 
he doesn't think I have. But the fact of the 

“   The reason for 
loadshedding is that 
the power stations 
are all currently 
under maintenance 
or unscheduled 
breakdowns.
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matter is that he has publicly said, "I would 
rather put my money into green energy than 
to waste it on coal." On record! So what 
I'm telling you is that Eskom is lying and 
deceiving the public as to what they say and 
to what they do. It's a fact.

Lucky, what is your view about what 
needs to be done now?
Montana: Look, JJ, there's a number of solu-
tions that we need to explore today. There 
are five specific things that I would do.

The first issue, I'd ask the government 
to review the current regulatory model of 

NERSA, because it's actually killing Eskom 
if you look at it.

The second issue is the model for a 
developing country, who must solve it?

It's clearly Parliament who must actually 
amend the legislation as quickly as possible.

The third issue is how we deal with 
the balance sheet both inside Eskom and 
by the DPE.

Now what the DPE has been doing is 
pushing off disposable, non-core assets. 
It's so retrogressive. 

If you look at Eskom, it's linked to the 
regulatory side. You'll see that most of the 

assets would actually assist Eskom to gen-
erate a lot of resources. 

Eskom used to run Eskom Enterprises, it 
used to do a lot of work on the continent. 
It had a big engineering business and it 
even had jets and all sorts of things, it has 
massive land.

If you use that, you'll actually see what it 
will do for Eskom–it'd actually strengthen 
the business.

Number four, I would renegotiate the 
terms of the current loan because the struc-
tures are actually taking a lot of cash out of 
Eskom instead of giving.
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Finally, I'd go to the Minister of Minerals 
and Energy, and say let us review the rela-
tionship between Eskom and independent 
power producers. Currently, Eskom's hands 
are being tied.

On the things that you have said, 
do we just need the management at 
Eskom to do certain basics?
Montana: They have to deal with their 
assets, its cash, and ensure that as much of 
that goes into maintenance and operations 
as possible. I just don't think that we are 
seeing a lot of that today.

Is there hope at all, Ted, from your 
point of view? I mean, you're saying 
that it doesn't look like Eskom are 
telling us the truth about the real 
state of the problems...
Blom: So, yes, I mean you're asking is 
this the endgame? I think that unless 
there's drastic intervention and I'm 
talking about ser ious intervention, 
I'm afraid that this is the endgame 
for Eskom as we know it, as in Eskom 
from the coal generation side. There is 
nobody there that is actually looking 
after what Mr Montana said are the 
critical issues. The critical issues are 
getting the right fuel in and doing the 
right maintenance. If you don't do that 
on a highly engineering complex type of 
business, you are looking for trouble. 
He's an engineer, he'll tell you that. Any 
engineer will tell you that if you don't do 
the right things at a basic level, you are 
heading for trouble. I want to just put 
two things on the table. 

The first thing is that Eskom cries 
about its old stations. So if  you're 
crying about the old stations, then you 
shouldn't be averse to spending more 
to fix them up in terms of maintenance. 
You don't cut the maintenance budget, 
yet they cut the maintenance budget. 
The second thing is, those power sta-
tions that Europe are opening up in an 
emergency crisis situation today, he 
mentioned it. Coal stations, on average, 
are all older than the Eskom fleet and 
they are still running perfectly. They are 
all older, it's not the age, it's the quality 
of the TLC that you're giving.

Do you think that the board is aware 
of this whole issue of inadequate 
maintenance? The reason why I'm 
harping on this, is because they 
always talk about this maintenance 
issue as the issue that's prioritised. 
In a sense, it's prioritised better now 
by the current government than the 
management in 2009...
Blom: No, I think that there is a major 
disconnect between the operations and the 
board. Absolutely. I mean when they were 

appointed I said that I've seen on paper 
that not even one of those people were 
qualified to add value to the organisation. 
So I think there's a major disconnect.

The major disconnect is that the 
board is not in charge?
Blom: It's a major disconnect. Secondly, 
they've lost their employees. The employees 
today are so demoralised. They've actually 
taken away overtime. They've messed 
around with the staff morale. I'm not a 
people's person, but if you want to run a 
business with 44 000 people, you better be 
a people's person, because you need those 
people to do the work. The moment you 
lose them, that's the end of your business.

Solutions, Adil. If you had to advise 
de Ruyter now, whatever you might 
think of him, what in your view 
should be the next steps?
Nchabeleng: Basic point, bring back 
primary capacity. Your coal stations are pri-
mary capacity. You sort that out, then you 
do the second tier level which is mid-term, 
five years, alright, which is building a plan 
of introducing whatever your solutions are, 
like the emergency power build, which is 
what is currently being delayed. Over the 
last two years we were told there's going 
to be 2 000 additions in terms of the emer-
gency power build. It hasn't been done and 
Eskom is refusing to sign on that.

Is Eskom refusing to sign on that? 
Isn't that a DMR issue?
Nchabeleng: No, it's an Eskom sign off. 
There was supposed to be a financial close 
and there hasn't been a financial close.

Are they the ones who are dealing 
with the introduction of new 
capacity?
Nchabeleng: No, I think even Andre himself 
came out publicly to say that he's not going 
to sign any of the emergency power builds. 
So, that is water under the bridge right 
now. The third part is, start building from 
five to ten years. 

Power stations take five to ten years 
to build in terms of Megawatt’s, 10 000 
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megawatts upwards, right. Start building 
brand new power stations, don't delay the 
process of it. I blame the ANC.

Are there no plans of that nature 
now, of building new stations?
Nchabeleng: Not at this stage, no. The IRP 
says you must currently reduce coal con-
sumption and then increase independent 
power producers.

Isn't that where the whole world is 
going?
Nchabeleng: No, it's going there, but it's not 
helping our growing economy. South Africa 
should be sitting at 120 000 megawatts of 
energy capacity to push industrialisation. 

The reason why there is unemploy-
ment, there's no jobs, there's the current 
collapse of the economy is because we 
are closing down factories, we're closing 
down smelters, we're closing down 
foundries, we're closing down indus-
tries. So, if you're producing enough 
electricity, you have much more play on 
the economy side of it. 

Go back to fundamentals, primary 
energy is critical, your baseload.You can 
hate Gwede Mantashe with his person-
ality, but on his fundamentals he's right. 
Alright, he's abrasive with his person-
ality, but he's right on his fundamentals. 

You cannot go against coal, it is our 
primary energy source and the cheapest 
one we have in the country and in the 
world–and it's giving us all of the solu-
tions. Industrialisation without coal is 
not possible, that is why Europe today 
has woken up to the harsh reality. They 
could have all run to solar and wind, but 
when there is a Ukraine and Russian 
crisis, they went back to gas, which is the 
main source that they have which is the 
cheapest in the region. Why, because it's 
their primary energy. 

Why are they not moving away to 
alternatives?

So we must go back to basics?
Nchabeleng: Get back to basics. Once 
you've sorted out your bread and butter, 
you've got your staple meal, then you can 

go to the experimental, which are your 
alternatives. I support alternatives, I live 
a life which is based on the green way of 
doing things.

Other alternatives, is that 
experimental anymore? Isn't it a 
question of ramping them up so that 
they can be a proper alternative to 
Eskom in the future?
Nchabeleng: No, you cannot run a 
national grid like South Africa's, which is 
35 000 kilometres of high voltage power 
lines, on something that comes in as to 
when there is availability. 

And it doesn't have the capacity to 
meet the grid transmission requirement. 

No, they are not telling people, all of 
the IPPs that have been put into power 
that have been purchased in terms of 
electricity, most of that electricity is 
unusable and it is wasted. 

Why? They had to do it as a supple-
mentary solution to the World Bank's 
requirement. To say bring in alternatives. 

But the alternatives that they brought 
were not the ones that were required by 
the infrastructure. We have a national 
grid, which is one of the best in the 
world which, crosses between the UK 
and Russia in terms of distance. That's 
how far it is, from South Africa, from 
Mozambique to Cape Point. 

And that is how much people don't 
understand the fundamentals.  But, 
again, coming back, if Andre was to 
just fix the current power stations, I'm 
telling you we'd be friends, we won't 
have problems with him, because we 
only become busy when there's load-
shedding, after that there's no problem.

Ted, why do you only become busy 
when there is loadshedding? Is there 
a tone deaf approach at Eskom? 
In other words, why is Eskom 
not tapping into the wealth of 
experience that the country can offer 
in terms of energy advice?
Blom: I think that question you need to put 
to Eskom. I volunteered on a number of 
occasions to go.

And they refused?
Blom: They said, thank you very much, we'll 
call you next time. 

We're still waiting for that call.

Your parting shot in this energy 
debate?
Blom: They urgently need extra power, 
given the predicament they're in at the 
moment. Even though on paper they've 
got more than adequate capacity, it's so 
broken.

Would you advise people to switch 
to solar?
Blom: For your household, it's fine, but if 
I've got my mining people underground, I 
need to know that there's energy to bring 
them out if there's an emergency. 

To give them oxygen, to give them cool 
air. From the industrial point of view, it's 
totally different. 

For the household, you can do whatever 
you want to do.

Shouldn't we get more households 
off the grid, from water and 
electricity?
Blom: Absolutely! If you do that now, within 
six months you'll have eight gigawatts of 
spare capacity.

 That's the amount and Eskom conquers 
with that number.

Lucky, you've got the last word...
Montana: I think you know I feel guilty. 

I was part of the 2001 team that Ted 
mentioned, where we converted Eskom 
from a commission into a company 
because we wanted to meet the invest-
ment requirements. 

With hindsight, it's quite clear that we 
should have actually addressed the issue of 
generation capacity before I took that step. 

So from a policy leadership point of view, 
I think that we made a mistake. 

Personally, I was part of the team, so I 
accept that. 

Prof. JJ Tabane  editor of
Editor of BBQ and 
Leadership Magazine.
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A trailblazer
BBQ sat down with Poppy Khoza to discuss the big 
issues in the industry, including transformation and the 
empowerment of women, and her success is clearly 
a beacon of hope for women across the continent.
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P oppy Khoza, the Director of Civil 
Aviation at the South African Civil 
Aviation Authority (SACAA), has 

extensive experience in the industry, having 
held a wide range of positions within the 
sector over the past 20 years. In 2018, 
Khoza began her second term at the helm 
as Director of Civil Aviation.

She has served in various aviation 
structures, largely in strategic senior man-
agement positions as well as in the role of 
the Chairperson of the International Civil 
Aviation Organization’s (ICAO) Aviation 
Security Panel, an appointment of historical 
significance for a Black African female. To 
add further glamour to her already impres-
sive CV, Khoza was also the recipient of 
a Meritorious Award as South Africa’s 
Most Influential Woman in Business in 
Government in 2015.

As we found out during our chat, 
Khoza is extremely passionate about 
meaningful change and she aspires to 
provide good leadership in the aviation 
sector… in the interest of aviation safety 
and security.

“One of the key areas that I am pas-
sionate about is bringing transformation 
to an industry that is largely regarded as 
White and male-dominated. SACAA is a 
leading example of what is possible for 
other industries as currently we boast a 
50% component of women executives, 
which is truly a milestone achievement; 
having achieved this also provides us 
with opportunities for fostering the skills 
of those individuals who were previously 
disadvantaged,” explains Khoza.

Another way in which SACAA improves 
the lives of those in the industry is through 
offering bursaries that, literally, go the extra 
mile: the organisation is extremely proac-
tive in creating awareness of a career in 
aviation through their numerous outreach 
programmes that reach previously disad-
vantaged communities.

The SACAA
But what exactly is SACAA and what is its 
mandate? Well, we posed the question to 
Khoza to get a better understanding.

“The Civil Aviation Act, 2009 [Act 13 of 
2009] created SACAA as an agency of 
the Department of Transport, and it was 
mandated to regulate aviation safety and 
security,” says Khoza. This Act provides 
for the establishment of a stand-alone 
authority mandated with controlling, pro-
moting, regulating, supporting, developing, 
enforcing, and continuously improving 
levels of safety and security throughout the 
civil aviation industry.

“South Africa and its various aviation 
role-players are among the world’s most 
compliant countries in terms of aviation 
safety and security, with a compliance 
rating of 88.68% in the last financial year, 
which was substantially above the global 
average of 68.68%.”

International Flight Inspection 
Symposium
Another big feather in the cap for the 
industry is that South Africa hosted the 
recent International Flight Inspection 
Symposium (IFIS) from 20-24 June 2022. 
The event took place at the Inkosi Albert 
Luthuli International Convention Centre 
in Durban, and was hosted by SACAA 
in collaboration with the International 
Committee for Airspace Standards and 
Calibration (ICASC).

ICASC is made up of members whose 
credentials stretch from academia and 
research organisations, through to system 
integrators and procedure designers, and 
there will be a host of international guests 
and aerospace experts from around the 
globe attending the event – North America, 
Europe, the Far East and Asia. The event 
provides a forum for standardisation and 
continuity by means of the exchange of 
technical, regulatory and commercial flight 
inspection information. The purpose of the 
symposium is to promote airspace systems 
safety by encouraging the competency of 
flight inspection services worldwide, in 
addition to establishing a resource for flight 
inspection information.

"The importance of this event is, firstly, to 
provide an opportunity for participants from 
our continent who work in the Aviation/
Navigation sector the chance to experience 

the importance of their field of work and 
how their contribution to safety fits into the 
integrated system of world airspace, and 
secondly to provide an affordable opportu-
nity for the continent to participate in an 
event of this magnitude for the first time in 
Africa," explains Khoza.

We thank all of our international field 
experts who joined in Durban for the event, 
and to our sponsors Aerodata, Textron 
Aviation Special Mission, Norwegian 
Special Mission and ATNS who ensured that 
IFIS 2022 was successful.

One of ICASC's great achievements 
i s  hav ing or ig inated the guidance 
mater ia l  for  the industry's  Qual i ty 
Assurance Manual (ICAO DOC 9906; 
Volume 5, Validation of Instrument 
Flight Procedures, and Volume 6, Flight 
Validation Pilot Training and Evaluation), 
while looking to the future. One of the 
key deliverablesthat the organisation has 
set for itself is to harmonise the qualifi-
cation for FI Equipment Performance and 
the Verification of Standards.

Despite all its successes and the quality of 
the people within the industry, one problem 
the world of aviation was helpless to avoid 
being majorly affected by was the advent of 
the global pandemic, COVID-19.

All in all, SACAA has handled the 
impact of the pandemic diligently and 
continues to maintain its usual excellent 
performance and delivery of its mandate, 
as illustrated by the entity achieving 
a 100% rating against the approved 
Annual Performance Plan (APP) targets, 
the seventh time it has attained such a 
lofty rating in the past nine years.

In the last financial year, SACAA also 
achieved 100% compliance with the 
Public Finance Management Act (PFMA) 
and another clean audit from the Auditor-
General, with no material findings in the 
last financial year.

“With that said, we have learned many 
lessons from the COVID-19 pandemic, and 
I believe we have handled it very well as a 
country and as an aviation industry. Some 
of the unavoidable events included some 
States prolonging the closure of their bor-
ders," says Khoza.
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The COVID-19 pandemic brought the civil 
aviation industry to a standstill through 
no fault of its own, as it was totally at the 
mercy of governments around the world. 

As countries closed their entry ports 
and borders one after another, these 
actions massively affected both the 
generation of revenue as well as safety 
within aviation. Many airl ines were 
forced to close and those that remained 
in operation had to scale down sig-
nificantly. This disruption affected both 
aviation operations and personnel.

“Probably one of the areas that we need 
to fully embrace–and this is also one of 
the lessons learned over the past two 
years–is the need to embrace technological 
advancement," adds Khoza. 

"SACAA will continue to be at the fore-
front of the Fourth Industrial Revolution 
in terms of automation and innovation in 
the industry, and the Regulator will use the 
opportunities that have come to the fore 
during this era to assist with the training 
and equipping of the pipeline of future avia-
tion experts.”

South Africa is also one of the member 
states of the International Civil Aviation 
Organization ( ICAO), a special ised 
United Nations agency that consists of 
192 member states. This organisation is 
responsible for ensuring that countries 
apply comparable civil aviation standards. 
As a member, South Africa must comply 
with the Standards and Recommended 
Practices (SARPS) provided by ICAO in 
terms of safety and security.

ICAO conducted its Universal Safety 
Oversight Audit Programme Continuous 
Monitoring Approach audit on South 
Africa in May 2017. The results revealed 
that South Africa’s effective implementa-
tion rating had increased from 83.83% in 
2013 to the current 87.41%. This rating 
is significantly higher than the world 
average of 68.53%.

The future of aviation safety in South 
Africa looks extremely promising. 

The number of aircraft accidents can be 
used as one of the basic barometers that 
can indicate the presence or otherwise of 
the effective administration of civil aviation 
safety and security oversight in a country.

South Africa has had a zero fatal 
accident record in relation to airlines 
and other scheduled commercial opera-
tions for the past 30 years-plus, and this 
incredible record exemplifies the high 
standards of aviation safety and security 
in this sector.

However, for millions of South African 
women and young girls, Poppy Khoza's 
success will be another brilliant beacon 
pointing the way forward for women to step 
up and reach for their dream. 

“   Another  way in 
which the SACAA 
improves the lives 
of those in the 
industry is through 
offering bursaries 
that, literally, go 
the extra mile.
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Assessing the state of 
the BBBEE Commission
The BBBEE Commission is an important instrument 
for measuring the pace and progress of economic 
transformation in South Africa, but is it anywhere close to 
what was envisaged? Thabo Masombuka investigates...

A lmost a decade since its incorpo-
ration, following the enactment 
of the Amended BBBEE Act 46 of 

2014, the Commission on Black Economic 
Empowerment is a vital entity within 
the Department of Trade and Industry & 
Competition (the DTIC), set up exclusively 
to monitor, oversee, and promote adher-
ence with the BBBEE Act, including, but 
not limited to, receiving complaints and 
investigating them, either on its own 
initiative or in response to a complaint, 
regarding matters related to BBBEE 
fronting and circumvention.

The Commission is set up in terms of 
Section 13B of the BBBEE Act.

All this would have been to ensure 
that there is systematic empowerment of 
black people and transformation of the 
economy as a whole, primarily focusing 
on black women, the youth, and people 
with disabilities.

However, 28 years since the political 
transition of the country, and almost 10 
years since the BBBEE Commission was set 
up, questions are still being asked about 
the progress in monitoring transformation 
and, particularly, about the efficiency of its 
existence as much of the economic dispari-
ties, income levels, and inequalities remain 
firmly entrenched in the private and semi-
public sectors.

Incidents of BBBEE misrepresentation, 
fronting, and fraud (circumvention) continue 

to show their ugly head. Worst of all, inci-
dents of BBBEE fronting have evolved into 
different forms and shapes, including black 
on black fronting–where black women are 
used as fronts in businesses that are man-
aged and operated by their male partners.

As if that wasn't enough, incidents of 
corporate governance failures and she-
nanigans, as we have recently observed 
with the credibility failures at KPMG, cor-
porate manipulation in STEINHOFF that 
resulted in massive loss of shareholder 
income, fraud and corruption at the SAA, 
Denel and PRASA as exposed in the State 
of Capture Commission Report which has 
finally been released, the absence of a 
pro-active and progressive approach to 
tackling corporate governance moni-
toring mechanisms, which eventually 
have a negative and adverse impact on 
economic inclusion and empowerment, 
has been detrimental towards the meas-
urement of BBBEE and the impact of 
economic transformation.

Although the BBBEE Commission can be 
credited for fulfilling some of its founding 
objectives such as advocacy work, 
releasing a few transformation-barometer 
and status reports, hosting a number of 
annual conferences, engaging stake-
holders to highlight the work of the BBBEE 
Commission, a number of systematic and 
institutional BBBEE failures, coupled with 
general corporate governance scandals 
that have seized the economic landscape 

in South Africa still cloud the work and 
existence of the BBBEE Commission.

Given its current organisational structure 
and performance, it can be argued that the 
BBBEE Commission is still very far from 
the institution that was envisaged by the 
drafters and enactors of the BBBEE Act at 
the time of its conceptualisation.

Such failures, to the extent that they 
have manifested themselves through forms 
of complicated fronting, also involving 
sophisticated economic transactions 
in deal-making, have slowly increased 
without any investigative capabilities to 
match them. Bodies such as the Special 
Investigative Unit (SIU) and the HAWKS 
have extensively been seized with the inves-
tigation of public sector corruption of PPEs, 
National Lotteries, theft and looting of 
public financial resources, and the internal 
wranglings of the ruling party.

How did we get here and are 
resources the only impediment?
A number of institutional measures are 
accountable for the lack of capabilities to 
respond to the growing scourge of BBBEE 
monitoring failures. This has either been as 
a result of a lack of budgetary resources and 
capacity issues and/or lack of decisive polit-
ical will and leadership in the Department 
of Trade and Industry & Competition to 
enhance/reinforce the capabilities of insti-
tutions such as the BBBEE Commission to 
be able to carry out its legislated mandate.
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With regard to a number of developments 
and incidents pointing to economic trans-
formation failures in various sectors of the 
economy, some even went as far as correctly 
proposing that in the Minister of Trade and 
Industry, Ebrahim Patel, the economic 
transformation project has been relegated 
to the back seat. The recently appointed 
presidential BBBEE Advisory Council–a 
direct responsibility of the Minister of Trade 
and Industry, for instance, took over two 
years before being appointed, despite the 
previous council having lapsed in 2019. 
This is very shocking and surprising coming 
from someone who has an activist and 
trade union background.

For example, some of the institutional 
failures and lack of resources were preva-
lent when the entire BBBEE Commission 
was forced to relocate its office base from 
Centurion back to the DTIC campus as part 
of austerity measures. They had been in the 
Centurion Office Park for almost five years.

What kind of a BBBEE Commission 
was envisaged by the legislation 
drafters?
The BBBEE Commission envisaged in terms 
of the objectives of the Act would have 
been an effective watch-dog, decisive 
inspectorate, and visible police of BBBEE 
implementation and policy adherence. Not 

only would it be independent of the DTIC 
and the government, but would also be 
the supervisor of the government roll out 
and implementation of empowerment. 
Sector annual reports point to government 
agencies and institutions as the significant 
and biggest culprits in flaunting BBBEE and 
transformation imperatives.

If you do not believe that, you would 
have realised and noticed that it took the 
Constitutional Court through its recent 
judgement of 30 May 2022 to harshly 
remind the National Treasury that there 
was nothing in its February 15 judgement–
that the Minister of Finance exceeded his 
powers/authority in issuing preferential 
procurement regulations of 2017, that 
necessitated them to suspend and discon-
tinue public procurement.

The promotion of good governance and 
accountability, by creating an effective 
environment for the sustainable implemen-
tation of BBBEE, is one of the critical pillars 
of what the Commission is mandated to 
do. However, one wonders if the BBBEE 
Commission has been effectively resourced 
to carry out such a mandate.

Ideally, I have strongly proposed and sub-
mitted that an effective BBBEE Commission 
should, in fact, have been structured along 
the lines of the Competition Regulation 
legislative framework. This enables the 

creation of the Competition Commission, 
which initiates the investigation of com-
plaints reactively in response to a complaint 
and proactively through its own initiatives.

The Competition Act makes provisions 
for a three tier complaints/dispute resolu-
tion mechanism, namely:
• The Competition Commission, which 

is a forum and platform of first 
instance handling of matters related 
to Competition Complaints relating to 
mergers and advisory opinions;

• Then there is the Competition Tribunal, 
which, over and above its main functions 
of granting exemptions and authorising 
or prohibiting large mergers, grant 
orders on matters referred to it by the 
Competition Commission; and

• The Competition Appeal Court, which 
has the status of the High Court and 
handles appeals or reviews emanating 
from the Competition Tribunals. This is 
an ideal and logically prudent dispute 
resolution hierarchy.

Why is this comparison so important?
Owing to the above assessment of 
the progress in the work of the BBBEE 
Commission, it is clear that almost 10 
years after its inception, there have been 
serious limitations, shortcomings, and 
inadequate resolution of complaints. Not 
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only is the turn-around and complaints 
procedure very slow, there is also a 
huge workload backlog, or capacity 
limitations which result in complaints not 
being properly assessed, processed, and 
adjudicated. This has resulted in public 
confidence declining.

Having worked in the economic trans-
formation space and having helped 
with the referral of a number of client 
complaints–which are usually clearly and 
evidently BBBEE fronting related, it is not 
uncommon to receive a decline-to-investi-
gate response from the junior officials at 
the BBBEE Commission.

This is despite the fact that some 
complaints take time before they are 
processed for investigation. Some have 
taken longer than ordinary and necessary 
to provide feedback.

Accordingly, complainants that are 
rejected by this system find themselves 
with no other option or avenue but to 
pursue their matters in the High Courts 
through litigation, which ends up being a 
self-defeating exercise given the high cost 
of protracted processes of civil litigation 
in South Africa. This is despite the fact 
that, invariably, complainants on BBBEE 
fronting and fraudulent matters are usually 

vulnerable individuals and emerging busi-
ness start-ups. Further complicating this 
is the fact that true to its complicated 
nature, BBBEE fronting complaints–which 
are in fact meant to be treated as outright 
commercial fraud complaints in terms of 
the Criminal Procedure Act, rarely receive 
prioritisation in the fraud and commer-
cial divisions of the South African Police 
Services, since the police usually have no 
adequately trained officers who are capable 
of investigating these types of offences.

It is for this reason that for almost a 
decade since its inception, there have been 
little or no criminally prosecuted cases of 
fronting that have been referred and/or 
prosecuted by the BBBEE Commission 
before our courts of law, despite such 
cases of fronting making headlines in 
newspapers. In fact, an online perusal of 
existing precedent shows that the only 
high-profile case that came before the 
courts was that of PRASA v Swifambo 
Rail (Pty) Ltd, in which the PRASA Board 
sought to recover proceeds of a fraudu-
lently awarded locomotive tender in 
2016. Even here, the BBBEE Commission 
was nowhere to be found. Eventually, 
fronting complainants, who are usually 
aggrieved, economically-wounded, and 

defrauded individuals and/or consor-
tiums, do not have adequate alternative 
dispute resolution mechanisms other 
than litigation.

Differently put, the current hierarchy 
provides no platform or forum to enable 
unhappy complainants or respondents 
to escalate and ventilate their grievance 
without having to resort to costly litigation.

It therefore becomes imperative that, 
as a way of bridging the gap, one of the 
urgent priorities of the recently appointed 
BBBEE Advisory Council should be to seri-
ously consider the urgent review of the 
BBBEE legislative framework to align the 
BBBEE Commission hierarchy along the 
lines of the Competition Commission by 
creating a BBBEE Tribunal, which will 
have the authority to act as an escala-
tion body for dissatisfied complainants or 
even respondents. 

Thabo Masombuka is a legal and 
transformation consultant special-
ising in BBBEE Advisory, Fronting 
and Forensic Investigations. He 
previously served as the Director for 
BBBEE at the DTIC where he formed 
part of the team that drafted the 
Amended BBBEE Act 46 of 2013.
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Magic Makers
Linda Tom believes that now is the time for 
women to start supporting women in order to 
rectify the inequality we face in South Africa.

H ave you ever had the hunger of 
wanting to change something? You 
believe that you are that person 

who will make change happen... and you 
truly believe it. You want it. The only thing 
standing in your way is the opportunity, and 
that’s what we all wish for: the chance to 
do something special, something incredible.

We are surrounded by people who do 
not want to share opportunities. Equity 
is what we are lacking as a society. It sad-
dens me deeply to see women oppressing 
one another, our integrity and moral prin-
ciples to allow you to stand above the 
trends of the day and what the majority 
of our society might say.

Women need to stand together; we 
need the support of each other to help 
us step up to the next level, and the one 
after that. Have you ever been around a 
group of male friends who have goals? 
Have you noticed how they support one 
another, appreciate each other, and even 
groom one another to take the next step 
in their journey?

It hurts to see that in my surroundings 
women are not pushing one another to 
help them with their goals. Women want 
to be acknowledged for the hardship we 
face every day and the leadership roles 
and responsibilities that we embrace 
with passion.

Society plays a huge role when it comes 
to clarifying our personal identity, as well 
as establishing what we come to believe in 
our group dynamics... and that is why this 
influence (or the lack of it) has a substan-
tial impact on our lives. Is this how we are 
meant to live our lives going forward? In 
fear? Fear that we must fight extra hard for 

recognition in our work place and our social 
lives in order to earn our leadership roles.

As women, our minds are filled with 
doubts about our ability to make it through 
the next day. In times like these, we really 
need to take a deep breath and return to 
the basics of who we are as a people and 
as a society.

The race is on as we enter the third 
quarter of the year. Your purpose is to 
boldly overcome all fears, all obstacles, 
and all the fear that presents itself to you 
every day of your life. Stand up, ladies, and 

let’s start to support each other so that we 
can make a difference by doing what we 
are capable of and fulfilling our potential. I 
have no doubt of our abilities that we can 
show the universe our appreciation, and 
that we can make change happen. We can 
make magic together.

Zazi Zithande Zithembe.
Know yourself. Love yourself. Trust your-

self. 

Linda Tom is the project man-
ager of the BBQ Awards.
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Is this the  
end of NAFCOC?
Max Matavire explores the current state of the 
National African Federated Chamber of Commerce 
(Nafcoc), and finds that modern black businesses 
are moving on from this once powerful entity.

I t was established in 1964, making it 
the oldest black business chamber in 
South Africa to date. Its main purpose 

was to unite, promote, and encourage the 
development of black and small businesses, 
so as to make them actively participate in 
the country's economic mainstream.

Formed in Soweto, some of its founding 
members are Dr Richard Maponya, Dr Sam 
Motsuenyane, and Patrice Motsepe. All of 
these co-founders' business influence can 
still be felt today, despite some having 
passed on years ago.

We are here talking about the National 
African Federated Chamber of Commerce 
(Nafcoc), an organisation which once 
played a major political role during apart-
heid as it became a vehicle fighting for 
the recognition and support of black busi-
nesses. During those days, it also aligned 
itself, which it continues to do now, to 
the main black political party–the African 
National Congress (ANC), which became 
the ruling party.

In those days, the battle lodged by 
Nafcoc in fighting for the rights of black 
business was very visible. However, today, 
questions are over whether the organisa-
tion is still relevant and playing the role 
it was formed for are being asked. To 
date, we have seen the mushrooming of 
numerous business chambers and forums 
representing black business, and the ques-
tion is asked, WHY? Has Nafcoc lost its 

relevance, has it been overtaken by events, 
has it served its purpose and should be 
let go of? Has the fast changing business 
environment and technology bypassed 
Nafcoc, and has the former fighter for 
black  business become archaic?

These are some of the questions being 
asked by the young business popula-
tion. Many black business people this 
publication spoke to, although agreeing 
that Nafcoc has not been able to move 
with the times, do not want to go 
public in articulating that sentiment and 
denouncing it.

“Yes, Nafcoc played a very crucial role 
during the 1960s and the 1970s. It united 
and fought for black business rights. It 
was very influential among blacks and this 
is evidenced by the calibre of some of its 
founding fathers–the likes of the Maponyas, 
the Motsepes, and many others. However, 
now the business environment and the way 
of conducting business has changed. As the 
new black business generation, although 
acknowledging the role Nafcoc played in 
the past, we must also admit its role is no 
longer as significant as it used to be. Times 
have changed and Nafcoc has not moved 
with the times,” says a black entrepreneur 
from Gqebhera who declined to be named, 
saying he did not want to “step on people's 
toes and create enemies.” This is because 
he believes there are some black business 
people who still have sentimental and nos-
talgic allegiance and loyalty to Nafcoc.

“It has been overtaken by events. Any 
organisation, especially these times, 
has to adopt and move with the times. 
Entrepreneurs have now organised them-
selves into various groupings which attend 
directly to their needs. It's a pity, as one 
does not want to destroy black institutions–
it's a tragedy, but also such institutions 
must resonate with the challenges of today. 
Business people today will move on with or 
without organisations such as Nafcoc,” he 
continued, adding that “Nafcoc has actu-
ally kicked itself into touch.”

“As things stand now, Nafcoc is dead, 
it must rise to the occasion. But the situ-
ation is very regrettable when you look at 
its intentions when it was formed and who 
it represents,” added the entrepreneur, 
who is involved in logistics and mining 
businesses.

Currently, Nafcoc is involved in a leader-
ship wrangle which is in the courts. Sabelo 
Macingwane and Gilbert Mosena are bat-
tling each other in court over the presidency 
of the organisation. This is also a distraction 
from the organisation's noble cause it was 
set up for.

In an interview with this publication, 
Macingwane was adamant that he is the 
only “constitutionally elected” president of 
the organisation.

“Until the court rules otherwise, I remain 
the authentic president of Nafcoc. There is a 
lot of corruption in Nafcoc, and the organi-
sation has been captured by some greedy 
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elements internally who want to misuse 
the R4 million which the organisation gets 
monthly from the rental of its assets. I liken 
what is happening at Nafcoc to the VBS 
scandal. The Hawks have now been brought 
in to investigate,” said Macingwane.

Asked if such occurrences do not dis-
tract Nafcoc from performing its duties, 
Macingwane concurred.

“It's a pity that this leadership wrangle 
is adversely affecting our programmes. We 
are supposed to be working for the interests 
of black business, but there are greedy ele-
ments within pulling their own strings to 
the detriment of Nafcoc's mandate and our 
constituency,” said Macingwane.

He maintained that despite all these she-
nanigans, the black business chamber was 
still relevant and serving its constituency.

“Nafcoc remains very relevant. In fact, 
it is even more relevant now than it was 
before. As long as the wealth and means 
of production remains in a few hands, espe-
cially whites, Nafcoc has a role and duty 
to play in correcting that imbalance. It is 
the only business chamber with a national 
footprint. Until economic transformation is 
achieved, we remain useful. As ownership 
continues to be in favour of the old guard, 
we will continue to fight the battle we were 
established for. We can't have a situation 
where those governing the country, and 
being in a majority, remain poor,” said 
Macingwane. “We are the largest organi-
sation which represents black business. We 
just can't be sidelined like that and taken 
for granted. No.”

Asked what black business interests they 
still represent, he said they have lots of 
programmes aimed at improving black busi-
nesses such as training and helping them 
access funding, and also lobbying for them. 
“It will be a huge mistake to just brush us 
away like that,” he added.

Masixolele Mashelele, secretary general 
of the Nelson Mandela Bay Local Business 
Council, says they had to form such an 
organisation because Nafcoc was con-
centrating on national entrepreneurs and 
ignoring local ones.

“We had to form our Local Business 
Council because we wanted to cater for all 

SMMEs in the metro. Right now we have 
representation in all the 60 metro wards, 
a feat which I think Nafcoc would not have 
done. We have nothing against Nafcoc, 
but we felt our local businesses would be 
served better if we set up our own council,” 
said Mashelele, adding that there were 
many other business forums serving their 
local SMMEs throughout the country.

To again show Nafcoc's fading popu-
larity with black business, many SMMEs 
are joining big business chambers who are 
accepting them and putting in place better 
programmes for their development. For 
instance, the Nelson Mandela Bay Business 
Chamber (NMBBC) has a membership of 
700 businesses, 80 percent of which are 
SMMEs. The NMBBC recently launched 
the SMME and Entrepreneurship Desk, a 
single contact where businesses are able to 
access business growth and sustainability 
interventions. Sponsored by Standard Bank 
and LabourNet, the desk offers pro bono 
services through access to funding, pro-
fessional banking advice, access to skills 

development and business development, 
access to advisory support, and many other 
services which Nafcoc is unable to provide.

In the short space of just two months, the 
desk registered 60 SMMEs. So with all of 
these services now being provided to black 
businesses, they are moving away from 
Nafcoc. All businesses, big or small, are 
going through tough times and so where 
one can easily get assistance to sustain their 
enterprise, they will definitely run there.

Another black entrepreneur lashed out 
at Nafcoc.

“Yes, during the apartheid times, Nafcoc 
was very relevant, but not anymore. They 
are lagging behind the times. As a business 
person, I want fast solutions which will 
assist my business to grow and prosper. 
Those black business people who continue 
supporting Nafcoc, it's mainly for senti-
mental and historical reasons, not for the 
growth of their enterprises. It has served its 
time and is now archaic,” said the entrepre-
neur, who also declined to be named. 

Max Matavire is a Freelance Journalist.
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Closing the graduate 
employment gap
A university is judged on many criteria, but 
two factors are key measures for the value of 
any university: its ability to deal with diversity, 
and its ability to tackle a crisis head-on.

The past two years have been 
m o n u m e n t a l  t o  p e o p l e , 
companies, organisations, and 

governments around the world… 
monumental in terms of the enormous 
challenges they have been presented 
us with in terms of pure survival. These 
challenges were caused by COVID-19!

With no template to follow, all of us have 
either been lucky, brilliant, or a mixture of 
both. In the case of the University of the 
Free State (UFS), the response to the pan-
demic was unquestionably ‘brilliant’!

Most important was the fact that action 
was taken very early. Adding to that, the 
UFS had the sense to switch to centralised 
decision-making and innovative support 
initiatives that accompanied its transi-
tion to emergency online tuition. This is 
a massive undertaking for a historically 
bricks-and-mortar organisation operating 
on a huge scale.

To achieve this, the UFS identified two 
essential priorities from the outset: ensuring 
the health, well-being, and safety of all its 
staff and students; and successfully com-
pleting the academic year.

"It was very important to us that 
all decision-making should be based 
on sound, relevant science, with the 
long-term sustainability of the entire 
institution always borne in mind," says 
Rector and Vice-Chancellor of the UFS, 
Prof. Francis Petersen.

Transforming to an online and 
blended teaching and learning 
environment
Incredibly, the UFS was able to transform 
its operations into an online and blended 
teaching and learning environment, ena-
bling staff and students to access online 
resources as well as ensuring effective com-
munication with all stakeholders. If such a 
monumental change were to be proposed, 
it might be planned as a three-to-five-year 
process. With COVID-19 forcing an imme-
diate lockdown around the world, the UFS 
has accomplished the impossible, effecting 
a successful, smooth transition from bricks-
and-mortar to online learning and teaching. 

This success was largely due to the incred-
ible commitment and tenacity of both staff 
and students at the UFS.

"Customised online initiatives have 
made innovative use of data analytics to 
monitor student participation as part of our 
No Student Left Behind campaign. We have 
also developed a Vulnerable Student Index 
and used this to purchase 3 500 laptops, 
which we distributed to students, and we 
also arranged for the return to campus of 
those students who experienced domestic 
situations that were not conducive to 
studying," says Prof. Petersen.

Programmes were also put in place to 
monitor, evaluate, and address the mental 

Prof Francis Petersen, Rector and Vice-Chancellor, UFS
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health needs of staff and students. The 
university as a family was rocked by the 
loss of life suffered within the wider uni-
versity community yet could still celebrate 
the resilience and innovation displayed by 
staff, students, and stakeholders.

Amid all this upheaval, innovation, and 
tragedy, the UFS has succeeded in achieving 
an institutional success rate in 2020 that 
was 5% higher than achieved in 2019! This 
was astonishing, but it spoke to the true 
culture of the organisation and its com-
mitment to both academic excellence and 
social issues. In 2017, the UFS kicked off 
a comprehensive transformation strategy 
that ultimately led to the formulation of an 
Integrated Transformation Plan (ITP) that 
is currently recording excellent progress on 
almost all its deliverables.

Encouraging engagement, dialogue 
and participation
"The ITP has assisted us to become an insti-
tution where diverse people feel a sense of 
common purpose and where the symbols 
and spaces, systems and daily practices 
all reflect a commitment to openness and 
engagement," says Prof. Petersen. "At 
the UFS, we have a culture of encouraging 
dialogue and debate around topical issues 
and have regular events and platforms for 
students and staff to air their views in a 
spirit of tolerance and embracing diversity."

The university's commitment to trans-
formation can also be seen in its belief in 
the importance of strengthening inclusivity 
by involving its student leaders in different 
spheres of operations.

"We truly pride ourselves on the high 
level of student participation in UFS gov-
erning structures. Transformation is a 
continuous process that permeates every 
aspect of the university’s operations. As an 
institution, we will never become compla-
cent about our levels of transformation but 
will rather always be balancing a reverence 
for age-old principles and values with a 
readiness to change and transform to stay 
relevant," says Prof Petersen.

While the Free State might appear to 
be far from the bustling metropoles of 
Gauteng, KwaZulu-Natal, and the Western 

Cape, this has not affected its performance. 
Far from it. In fact, the UFS has one of 
the highest success rates in the country, 
and its high institutional success rate can 
be directly attributed to its high-impact, 
holistic student support initiatives.

Supporting students to succeed
"The academic success initiatives developed 
by our Centre for Teaching and Learning 
have earned us international recogni-
tion. These include language and literacy 
development and well-supported tutorial 
programmes. We are also playing a leading 
role among South African universities in the 
field of academic advising, where students’ 
educational paths are aligned with their 
career dreams," adds Prof. Petersen.

Psychological support in the form of indi-
vidual sessions and workshops addressing 
a variety of issues that students often 
grapple with–such as time management, 
self-acceptance, and relationships–are man-
aged through the Department of Student 
Counselling and Development, while the 
Academy for Multilingualism is doing 
groundbreaking work to develop unique 
multilingual pedagogic strategies to break 
down language barriers. The Peer Support 
Programmes are aimed at developing the 
leadership skills and abilities that are so 
desperately needed for this generation to 
make its mark on South Africa's future… 
but first there must be jobs! For decades, 
there have been voices around the globe 
bemoaning the fact that many university 
degrees are worthless once the graduate 
attempts to enter the job market. This has 
been a regular claim in terms of graduates 
in the arts as well as social sciences and the 
humanities. Professionals such as doctors, 
lawyers, engineers, accountants and archi-
tects always seemed to have a safe passage 
to the world of work. In recent years, and 
particularly with the rise of robotics and 
artificial intelligence and struggling econo-
mies, even these blue-chip graduates have 
struggled to find work in the formal sector.

"At the UFS, the adaptability we strive 
to foster in our graduates has become a 
vital part of their skill set to fulfil modern-
day workplace demands. For several years 

now, our graduate attributes have moved 
away from an exclusive focus on academics 
to incorporate aspects of local and inter-
national workplace requirements to stay 
relevant," says Prof. Petersen.

With academic competence remaining 
at the centre of the university's vision, 
aspects such as critical thinking, problem-
solving, oral and written communication, 
ethical reasoning, civic engagement and 
entrepreneurship currently make up the 
rest of its envisaged graduate attributes, 
and its academic programmes and non-
academic initiatives are all structured to 
equip students with such essential skills 
and qualities.

Reaching out to industry partners 
and the broader society
"Our close collaboration with industry 
partners has proven to be invaluable, 
enabling us to stay at the forefront of 
innovation in different fields of study. 
We have Faculty Advisory Boards in most 
of our academic departments, drawing 
on the expertise of members from the 
private sector, industry and government. 
They keep us informed of changes in 
their sectors, give feedback on our 
graduates’ performance in different 
workplace scenarios, and assist us in co-
creating programmes that incorporate 
the latest trends and requirements," 
adds Prof. Petersen.

One of the university's core strategic 
pillars is its Engaged Scholarship, a pro-
gramme that aims to link the best of the 
research, teaching and learning skills of UFS 
staff and students to specific learning and 
development needs in the broader society. 
Most of UFS' academic courses have a ser-
vice-learning component, where students 
take what they have learned in lectures 
and go out to the surrounding communities 
and share that knowledge in whatever way 
possible. This has made an incredibly posi-
tive difference in the lives of communities 
and helped to co-create new knowledge. 
Students also take part in various UFS 
school support initiatives, which naturally 
played a role in the Free State being the 
top-achieving province in South Africa for 
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the third year in a row, with an astonishing 
2021 matric pass rate of 85,7%.

Just as a university must have a future 
vision for its students, it also needs a 
vision for itself as an institution. Through 
close collaboration with industry partners, 
the UFS Visibility and Impact initiative 
ensures that it delivers graduates who are 
equipped for and sought-after in work-
places all over the world. The university 
is also successfully developing an eco-
system where the institution, the private 
sector, industry, commerce, government 
and communities co-create and collabo-
rate to provide human-centred solutions 
that are digitally supported to respond to 
the challenges of society.

Addressing real-world questions
"Our Interdisciplinary Centre for Digital 
Futures is a space where scientists from 
different study fields collaborate with 
industry, the private sector and govern-
ment, combining their skills and insights 
to find answers to real-world questions," 
adds Prof. Petersen. "This is already playing 
a valuable role in keeping the UFS not only 
relevant and informed, but also able to 
make a valuable contribution to global 
knowledge creation."

Future plans include placing an increased 
focus on digitalisation and expanding and 
streamlining the blended learning offerings 
developed during the pandemic through a 
Digitalisation Plan aimed at harnessing the 
rapid development in information and com-
munication technology.

The UFS is a world leader in various 
fields of knowledge, such as cancer 
research, cardiothoracic surgery, astro-
physics, gender and Africa studies, as well 
as groundwater studies. Key focus areas 
include growing the role of agriculture in 
sustainable and economic development 
within the region and beyond, positioning 
the UFS as an indigenous knowledge sys-
tems hub in traditional medicine, as well as 
a leader in mountain research through the 
Afromontane Research Unit situated on the 
Qwaqwa Campus in the Eastern Free State.

Apart from its incredible standards of 
academic excellence and the cutting-edge 
developments that the UFS has evolved in 
its online learning capabilities, possibly 
one of the great drawcards for the uni-
versity can be seen in the relationships 
that are engendered on the campus. 
Situated in the heart of South Africa, 
spread over three diverse campuses, 
the university’s character of caring and 

diversity translates into an outstanding 
university experience. University life is 
also a great way to build life-long friend-
ships and relationships, and the UFS 
culture promotes equity, ubuntu and 
accountability, which add so much to the 
strength of relationships formed in the 
course of attaining a degree as well as 
postgraduate honours.

"We pride ourselves in addressing 
challenges and issues as they emerge, 
and in dealing with them openly in a way 
that promotes social justice and human 
rights. Our true future vision is guided 
by the United Nations Sustainable 
Development Goals, which are focused 
on continuously increasing our visibility 
and impact in the communit ies we 
serve. The UFS is truly a beacon of hope 
shining from the centre of South Africa–
inspiring excellence and transforming 
lives through quality, impact and care," 
concludes Prof. Petersen. 

Contact
Bloemfontein Campus: +27 51 401 9111
Qwaqwa Campus: +27 58 718 5000
South Campus: +27 51 401 9111
Email: info@ufs.ac.za
Website: www.ufs.ac.za

University of the Free State, Bloemfontein Campus
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Collaboration is crucial 
in driving the success of 
the AfCFTA agreement
Today's world is an interdependent trade ecosystem, 
writes Professor Nhlanhla Wilton Mlitwa.

T he recent signing of the African 
Continental Free Trade Area 
(AfCFTA) in 2018 underpins the 

commitment of the African leaders to 
operationalise the interdependence of 
economies in the African region. Even 
more important, is the prevailing mood 
among African leaders to fast-track indus-
trial development and regional integration. 
On 1 January 2021, trading under AfCFTA 
started. The AfCFTA with its 35 signato-
ries, is an instrument that legitimises the 
creation of a single continental market for 
goods and services–with free movement of 
business, people, and investments laying 
the foundations for an integrated, pros-
perous, and inclusive Africa.

One of the expected outcomes of the 
implementation of the agreement is to 
boost intra-African trade. Currently, 
i n t r a -A f r i c an  t r ade  a c coun t s  f o r 
between 10-16%. It is expected that 
the agreement will accelerate growth 
and sustainable development through a 
doubling of overall intra-African trade by 
2022, and a tripling of trade in agricul-
tural goods by 2023. However, we are 
still far from meeting these targets and 
more needs to be done.

T r a d e  i n t e r d e p e n d e n c i e s  p o s e 
challenges for policymakers and oppor-
tunit ies for local  and cross-border 
traders. Challenges abound when eco-
nomic policies do not create an enabling 

environment for local and international 
trade to be optimised. Forward-looking 
trade policy frameworks are crucial in 
international trade, but these are not 
enough to transform and align African 
economies with the needs of the current 
digital industrial revolution. Without a 
special kind of policymaking acumen and 
leadership sensibilities, that unlock capa-
bilities to navigate the global business 
environment nimbly, the policy environ-
ment will still not yield inclusive growth.

Collaboration will be crucial in driving 
the success of AfCFTA and ensuring that 
it benefits the continent in growing its 
economies. The engagement of academia, 
policymakers, the public and private sector 
stakeholders, and communities will enable 
the success of the AfCFTA.

There is a need for a collaborative 
approach. Policymakers, revolutionary aca-
demics, agents of change, and indigenous 
knowledge holders need to contribute 
towards creating collaborative opportuni-
ties between the public and private sectors; 
urban and rural businesses; local, national, 
and regional enterprises, to create sustain-
able economies.

The UNISA Graduate School of Business 
Leadership (SBL) in collaboration with the 
Journal of Public Administration (JoPA) 
will host the 1st International Engaged 
Scholarship Conference from 14 – 16 
August 2022 to identify various ways 
to tackle issues around developmental 

integration and growth in the context of the 
African Continental Free Trade Agreement.

The conference will be hosted as a 
hybrid event, and the physical event will 
be held at the SBL Campus in Midrand, 
South Africa. 

Professor Nhlanhla Wilton Mlitwa is 
the Director of Digital & Innovation, 
and the Chairperson of the Research 
portfolio at the Unisa Graduate 
School of Business Leadership (SBL).

The SBL is an academic college 
within the University of South Africa 
(Unisa). The SBL was established 
in 1965 and is grounded on the 
vision to be the leading business 
school in Africa, trusted to create 
leaders of distinction. It is driven by 
a philosophy of innovation, social 
responsibility, ethical engagement, 
and global connectedness. The 
SBL offers several leadership and 
business development programmes. 
Its flagship programme is the 
Master of Business Leadership 
(MBL) which emphasises leadership 
development as opposed to 
administration. The SBL is regarded 
as one of the top business schools 
in South Africa, having produced 
more than a third of all the MBL/
MBA degrees awarded by South 
African universities since its 
inception. For more information on 
programmes offered at the UNISA 
SBL visit www.unisa.ac.za/sites/sbl
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The Plan from Atlantis
Any business needs a number of factors to slot into 
place in order to ensure business success... so for new, 
green businesses, a Special Economic Zone located 
just an hour from Cape Town offers a unique mix of 
opportunities to setup a truly sustainable green business.

Atlantis in the Western Cape has 
been prioritised as a greentech 
hub by all three tiers of South 

African government. The Atlantis 
Special Economic Zone Company 
(ASEZCo) is driving sustainable 
development and job creation in the 
area by harnessing the opportunities 
in a growing green economy. The 
ASEZCo, with its greentech theme, 
is a unique SEZ that speaks to the 
needs of investors in greentech. It is 
a key element in the Western Cape 
government’s Economic Recovery 
Plan and the scheduling of the 
company as a provincial business 
enterprise bodes extremely well 
for its role as a game-changer in 
the renewable energy and green 
technology sectors of the Western 
Cape’s economy. The company seeks 
to attract greentech investors that 
embody the elements and ethos of 
green technology manufacturing and 
resource-efficient cleaner production.

With the ASEZCo forming part of a mature 
and effective investment ecosystem in 
the Western Cape, your investment is 
sure to land in a credible administra-
tion in an efficient and cost-effective 
manner. Partnerships with InvestSA, 
Wesgro, GreenCape and the City of Cape 
Town’s Enterprise and Investment Unit 
create an environment of rapid facilita-
tion and access to opportunities, which 
is considered to be best practice globally. 

The support received from this ecosystem 
can be leveraged to make your business 
more globally competitive by accessing 
finance, trade opportunities and access 
to locations that provide world-class 
infrastructure and services.

Opportunities to establish profit-
able trade relationships exist through 
Wesgro’s Trade Facilitation Unit as well 
as GreenCape’s membership to the 
International Cleantech Network (ICN), 
both of which provide immediate access 
to international markets, growing your 
sales pipeline significantly and mitigating 
against supplying to a single market. 
Atlantis also presents itself as the ideal 
location from which to compete in Africa’s 
green technology markets by offering 
green infrastructure, a strong support 
base from government as well as fruitful 
business relationships for investors, all 
achieved while working closely with the 
locals to help uplift the community. This 
mutually beneficial relationship is an excel-
lent foundation for sustainable productivity 
and business success.

The ASEZCo has an “out-of-the-box” 
approach to tailoring an investment package 
suited to investor needs. With resilience in 
mind, your purpose-built facility is sure to 
stand the test of time and contribute signifi-
cantly to the reduction of carbon emissions, 
water use and waste minimisation.

The Atlantis SEZ is positioning itself 
as an eco-industrial park following 
UNIDO’s framework and aims to actively 
explore ways of achieving sustainable 

manufacturing through its Living Lab. The 
Living Lab has been designed to provide 
an opportunity for working in collabora-
tion with our tenants, investors and other 
partners in order to find ways to improve 
resource efficiency and reduce carbon in 
manufacturing processes.

The Living Lab has five focus areas, 
as follows:
• Net Zero Carbon, which means using as 

much renewable energy as possible. This 
can be done by roof-top solar panels, 
backup storage and, ultimately, biogas 
or hydrogen.

• Net Zero Water, which means using 
less water in the zone than falls onto 
the land each year. Atlantis already 
has an innovative water management 
system run by the City of Cape Town. 
The ASEZ aims to contribute to this 
through active onsite aquifer recharge, 
working with manufacturers to improve 
water efficiency along with the re-use 
of rainwater in factories and for 
landscaping.

• Net Zero Waste to Landfill, which 
means working with industrialists to 
find creative ways of turning waste into 
resources for production processes.

• Net Zero Loss in Ecological Value/
Working With Nature, which is removing 
alien plant species from the SEZ land, 
relocating existing threatened species 
and then, once the factories are built, 
restoring as much of the ecology as 
possible in an industrial area.
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• Maximising Social Inclusion, which 
means working closely with the 
community in everything we do, be 
it ensuring access to jobs during 
construction, training in new skills or 
helping to support new businesses and 
SMMEs. An entire team is dedicated to 
doing what they can to ensure that the 
Atlantis SEZ has a positive impact on the 
community.

The ASEZ is currently finalising the detailed 
design for the civil infrastructure for the 
first portion of the zone to be developed. 
The plan is pushing the envelope on green 
design and civils. Aside from things like 
solar-powered street lights and ducting 
for future electric vehicle charging, the 
design is also focusing on creating a pedes-
trian- and worker-friendly zone, with an 
emphasis on landscaping combined with 
onsite stormwater infiltration to recharge 
the aquifer. The design is also evaluating 
the opportunity to test and pilot other green 
civil infrastructure.

Green skills development and growing 
technical capabilities within the Atlantis 
community are part of the ASEZCo’s stra-
tegic objectives, aligned to the legislative 

requirement of the Special Economic Zones 
Act to grow the regional economy and drive 
socio-economic impact.

The Integrated Ecosystem Unit (IES) 
includes Skills and Enterprise Development, 
together with Community Integration. The 
team applies principles of systems thinking 
to identify and address deeply rooted 
socio-economic challenges in a complex 
community environment and to support the 
expansion of community assets and adap-
tive systems. The IES team’s work supports 
the Living Lab through its activities, most 
notably ensuring social inclusion through 
harnessing green technology for the 
Atlantis community, as well as its industrial 
zone. A team of six collectively implements 
initiatives to support the development 
agenda, and their expertise includes busi-
ness incubation, green economy and digital 
development, community engagement, 
coupled with a wealth of business and local 
knowledge from three home-grown Atlantis 
talents. The aim is to enable the Atlantis 
community–and in particular its youth–to 
tap into growing job opportunities, particu-
larly in the buoyant green economy.

The investment into skills development 
and community initiatives is aligned to 

many of the United Nations’ Sustainable 
Development Goals (SDGs), collectively 
aiming to provide a resilient and more 
sustainable future for Atlantis. The concept 
of “shared value” refers to identifying and 
expanding connections between societal 
and economic progress. This is a powerful 
practice as it is driven by the core of busi-
ness, thus ensuring that sustainable and 
equitable impact on communities is not 
extractive by nature but, rather, is value 
adding. The work in skills, enterprise 
development and community integration 
directly address three key SDGs: Goal 8 
(Decent Work and Economic Growth) Goal 
9 (Industry, Innovation and Infrastructure) 
and Goal 11 (Sustainable Cities and 
Communities). The integration of busi-
ness and community through intentional 
engagement and action, actively enables 
participation in the economy and accessing 
employment opportunities. 

special economic zone
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MIC drives disruption 
and innovation in 
businesses
The Mineworkers Investment Company (MIC) is 
making its mark in supporting business ventures to 
achieve lasting social impact, writes Ido Lekota.

T he now multi-billion-rand, 100% black-owned Mineworkers 
Investment Company (MIC), established initially to benefit 
workers in the mining, construction, and energy sectors, is 

making a mark supporting disruption and innovation in businesses 
to achieve social impact.

The MIC–an arm of the National Union of Mineworkers Investment 
Trust (MIT) established in 1996 with a R3 million cash injection, 
currently has a R6 billion net asset value with investments in a 
diversity of sectors, including financial services, health, leisure, 
business services, industrials, and media. Some of the MIC key 
investments are in key corporations such as First Rand, Metrofile, 
and Tracker.

“Our commitment is not only to invest in established businesses 
for financial benefits, but to have a social impact by broadening 
access to essential services in people’s lives while also contributing 
to both black economic empowerment and transformation. We do 
so by supporting upcoming black-owned companies that come up 
with innovative and disruptive solutions broadening access in their 
specific areas of operation,” says MIC Chief Investment Officer 
Nchaupe Khoale.

Recently, the MIC made a R43.5-million capital investment in 
Kelo and Rentoza–two black-owned upcoming businesses oper-
ating in the Edu-tech and electronics industries, respectively. In 
the deal, Durban-based Kelo received a capital injection of R23.5-
million. The Sandton-based Rentoza received the remaining R2 
million. “Khulisani Ventures aim to invest in promising high-
growth potential companies across all sectors, except for 
primary agriculture and primary extractive industries. The focus 
is on innovative products or services that disrupt the traditional 
markets, improve efficiency, or respond creatively to existing 
problems. We chose Kelo and Rentoza because we feel they 
satisfy these criteria,” says Khoale.

Kelo rents out digital books to subscribers and has contracts 
with publishers that give the company licensing rights to edu-
cational content libraries with over fifty thousand titles. Rentoza 
operates on a subscription-based model renting out electronic 
appliances and other connectable everyday use devices, 
including cellphones and laptops.

“Kelo is a disruptor of industry, changing the way people learn 
and access studying material using digital technology. Their prac-
tical, book-rental model allows students to get the books they need 
much cheaper, especially since they often need certain textbooks 
for a limited time only during their studies. Their digital approach 
also contributes to saving paper and storage efficiency by avoiding 
the use of physical space for books. These are some of the things 
that caught our attention about them,” says Khoale.

He also says what makes both Kelo and Rentoza an attractive 
investment is the fact that they are of a different mind-set when 
it comes to daily operations. This, for example, enables the MIC 
bringing to bear its business skills.

Kelo CEO Zakheni Ngubo believes Khulisani Ventures’ capital 
allocation will go a long way in assisting his company achieving its 
dream of broadening access to higher education.

“Through this investment and partnership, Kelo will be able 
to produce much greater results. We will be better positioned 
to demonstrate the true strength of our platform and contribute 
towards enhancing the educational experience of many people 
by minimising the hassles that come with acquiring, circulating, 
and even storing studying material. I am very pleased with MIC’s 
interest in this innovative platform that is bringing an impactful 
solution to the market.”

Khoale says Rentoza makes access to essential technology easy 
and affordable to consumers, especially when traditional means 
of acquiring tech products are not an option. “Rentoza’s focus on 
creating alternative means of accessing devices that play such a 
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big role in our daily lives was the draw-card that attracted us to 
the business. Their growth rate from the onset showed that they 
are well-organised, extensively experienced, and an intelligent 
enterprise. We must provide funding for businesses of this nature, 
especially since they are developing solutions that speak to specific 
needs of consumers.”

Chief Marketing Officer at Rentoza, Mishaan Ratan, believes 
the strategic partnership with MIC enables Rentoza to unlock and 
expedite its collective vision.

“Throughout the interaction with MIC, we have realised that this 
partnership is positioned in our minds and hearts. This will deliver 
real impact to a country hungry for access and growth on both a 
personal and business level.”

Ratan says the vision for economic inclusion and empowerment 
in South Africa is the basis of this relationship with MIC, creating 
both generational growth and opportunity for this country.

“We see ourselves as the next wave of economic inclusion and 
empowerment with a partner that has navigated this plain for a 
long time. Their perspective and experience are invaluable to us 
and ensure that we can leverage our current momentum to con-
tinue delivering accelerated growth and deliver a new model in the 
market that will evolve the way everyone relates to and interacts 
with products,” adds Ratan.

The R43.5-million investment in these companies is part of the 
MIC Khulisani Ventures–a R150 million early-stage investment 
vehicle targeting black-owned innovative, high-growth businesses 
in South Africa launched last year. The investment vehicle was 
established with the MIC calling for applications from upcoming 
black-owned businesses or companies that showed the best signs 
of scalability, innovation, disruption, sustainability, and capability 
to be disruptive industry players.

Overall, Khulisani Ventures addresses the significant gap in 
post-seed funding for businesses not plugged into the dominant 
streams of venture capital networks. As it is, many of these 
investment-ready ventures tend to be black-owned, with ideas 
that can shift industries and society–but do not take off due to 
lack of support.

As Khoale points out, Khulisani Ventures is just one part of an 
investment company driven by a commitment to social impact 
investment. The MIC achieves this by being principal investors who 
can afford to take a long-term view on whatever investments they 
make because of their model. According to Khoale, this long-term 
view on its investments has helped the MIC build a diversified port-
folio in longstanding companies such as Metrofile, Prime Media, 
Tracker, and First Rand.

The MIC was established to use the proceeds from the company’s 
investments to positively impact the lives of workers in the mining 
and construction industry, as well as those of their dependents.

These investments are utilised to fund the various programmes 
run by the MIT, including the JB Marks Fund, the Mineworkers 
Development Agency (MDA), the Elija Barayi Memorial Training 
Centre (EBMTC), and the Sam Tambani Research Institute (SATRI).

The JB Marks Bursary Fund funds education for members of the 
NUM and their dependents. Those funded do not have an obliga-
tion to pay back the money, but should be part of alumni networks 
supporting the next cohort of bursary holders.

The EBMTC has developed a range of certified educational 
courses through its college, including computer training, basic 
economics, business writing, and leadership courses.

The MDA runs accredited training and skills development pro-
grammes in technical and soft skills for learners across South Africa. 
The key objective of these programmes is to address the skills deficit 
in the various sectors of the economy.

SATRI is a research unit of MIT undertaking proactive research 
on national policies and emerging issues that have a bearing on the 
world of workers and their communities. This includes researching 
issues such as environmental impact and social labour plans in 
mining communities. 

Ido Lekota is a former Sowetan political editor 
and independent socio-political commentator.
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Alexander Forbes 
drives transformation 
Ido Lekota takes us through the new Alexander 
Forbes transformation policy and explores what 
more needs to be done to properly transform 
the financial sector in South Africa.

S outh Africa’s most significant 
investment multi-manager recently 
launched a new transformation 

policy to make an impactful contribution 
to the much-needed transformation of the 
financial sector.

The policy sets transformation criteria that 
most white-owned and untransformed 
asset managers contracted to Alexander 
Forbes have to meet or else face sanctions, 
including termination of their contracts.

Identified criteria include:
• Attaining a minimum B-BBEE level 3 

contributor status;
• Achieving a minimum 40% representation 

of black investment professionals, of 
whom 40% of their total investment 
professionals (16% of total) must be 
black women; and

• Achieving a minimum 40% representation 
by black individuals in senior management 
within a three-year phased improvement 
of FSC scorecard points.

The policy also includes supporting and 
identifying start-up and emerging black 
asset managers. This, the policy asserts, 
will allow them to build appropriate track 
records and give them access to investment 
opportunities that may otherwise be inac-
cessible. This, according to the company, 
is because start-up and emerging black 
asset managers have a solid ability to 

produce outperformance–and supporting 
these black asset managers should provide 
compelling outcomes for clients.

The criteria for the identified 
start-up and emerging black asset 
managers are:
• To have assets under management of 

less than R2 billion at appointment;
• To meet an acceptable manager rating, 

as determined by the company’s 
manager research team;

• Be capable of meeting mandate 
requirements based on either a track 
record as a portfolio manager or as 
crucial members of an investment team 
who have evidenced successful and 
verifiable track records with previous 
asset management firms; and

• At the implementation date, asset 
managers who do not meet the above 
targets are to provide a three-year plan 
to achieve them.

On stockbrokers, the policy says that 
Alexander Forbes will require asset 
managers who have existing contractual 
agreements in its portfolios to allocate 
an increasing portion of their brokerage 
services to black-owned stockbroking busi-
nesses, considering the principles of best 
execution, value-added services, and data 
to benefit the client.

In terms of the policy, Alexander Forbes 
will also allocate and direct brokerage to 

black-owned stockbrokers by issuing 15% 
to black-owned stockbroking businesses 
within the first year, increasing the allo-
cation to 30% within three years, and at 
least 40% within five years. A stockbroker 
is black-owned and should have 51% black 
ownership and a minimum of 50% black 
representation at the board and senior 
management levels.

Cognisant of how the future of employ-
ment and economic growth is dependent 
on small and medium enterprises (SMEs), 
the policy also focuses on Enterprise 
and Supplier Development. To this end, 
Alexander Forbes commits to allocating a 
portion of its annual profits towards invest-
ment into its ESD programme.

In terms of the programme, 
preference will be given to 
entities that:
• Have a B-BEE Level 2 contributor 

status–with a one to three years 
phased improvement of FSC scorecard 
points; and

• Have black ownership of at least 
51% or black women ownership of 
at least 30%.

These plans will be monitored every year. 
For example, a change to a lower B-BBEE 
contributor status prompts a review and 
possible withdrawal of the asset manager’s 
research value and support, leading to par-
tial or complete termination.
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Lebo Thubisi, Head of Manager Research, says Alexander Forbes 
has always supported transformation in the asset management 
sector. He says the transformation journey started more than a 
decade ago, focusing on transformation through diversity and 
inclusion from both race and gender perspectives. However, the 
pace needs to be accelerated, and Alexander Forbes has a leader-
ship role in influencing impactful progress.

“Our policy stipulates minimum representation of females 
required in investment teams because we believe that in any 
investment decision, diversity is important. If we want to make 
the transformation policy impactful, we need a strategic emphasis 
made by the larger asset management firms to have a truly 
broad-based transformation focus and make a strategic decision, 
for example, to have black females involved in decision-making 
relating to investments,” says Thubisi.

According to Thubisi, the Alexander Forbes policy is in sync 
with the recent calls by critical stakeholders in the financial 
services sector, including the Association of Black Securities 
and Investment Professionals (ABSIP) and the Financial Services 
Transformation Council (FSTC), for a more authoritarian mecha-
nism to drive transformation.

“The financial sector must accept that the time for self-
regulation is over. Our transformation is most definitely part 
of the ‘stick’ that the other stakeholders in the industry have 
been calling for. For us, if you do not transform after the sup-
port we have given you, you are out,” adds Thubisi.

In this context, Thubisi’s view of the Alexander Forbes 
transformation policy is also in sync with the recently outlined 
Financial Sector Conduct Authority (FSCA) strategic objec-
tives, which include focusing on reducing barriers faced by 
financial institutions wishing to participate meaningfully in 
the sector and to creating an enabling environment for 
them to develop inclusive business models.

To this end, the FSCA strategy is also about ensuring 
that the regulatory requirements for its conduct as an 
institution established to ensure fairness and stability 
in the sector do not limit the diversification of financial 
institutions, products, competition, and sustainable 
growth in financial services by imposing unreason-
able barriers to the entry of new players–particularly 
emerging small and medium-sized businesses.

Also supporting the policy, Alexander Forbes 
Investments’ Ann Leepile says that while Alexander 
Forbes has been supporting fledging black busi-
nesses, particularly from a gender, race, and diversity 
perspective, the time has come to accelerate the 
transformation process through such a transforma-
tion policy.

Leepile says the policy is based on internal 
research showing that 7 of the 10 largest asset 
managers contracted to the company are now rated 
as level 1 B-BBE. However, more needs to be done 

Lebo Thubisi
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regarding other transformation criteria. 
These include gender diversity and female 
representation across investment specialist, 
management, and ownership positions.

“This policy is an extension of our overall 
commitment to transforming the South 
African economy through broad-based 
black economic empowerment. We are 
convinced that this is the right way to go 
because it has been proven that diverse 
teams lead to better results. All we are 
doing is encouraging and improving the 
diversity of investment teams in the inter-
ests of our clients and broader society,” 
says Leepile.

“Alexander Forbes has the opportunity 
to make a meaningful impact on the lives 
of the stakeholders that we serve with our 
new transformation policy, serving as a 
tangible demonstration of both our intent 
and ability to do so.”

According to Leepile, this unveiled 
Alexander Forbes transformation policy 
supports and extends their overall com-
mitment to transforming the South African 
economy through broad-based black eco-
nomic empowerment (B-BBEE).

In this context, she avers, Alexander 
Forbes does recognise that it operates 
in the context of an unequal and non-
representative investment management 
landscape. Therefore, it is vital to commit 
to supporting initiatives that reduce these 
inequalities and drive diversity and inclusion 
to achieve broad-based representation.

According to Leepile, it is vital to do 
this while ensuring sustainable and supe-
rior long-term, risk-adjusted returns for 
their clients and in the interests of the 
various stakeholders within the financial 
services sector.

“Accordingly, this policy will ensure the 
values of openness, fairness, and inclusion 
are considered in a consistent, competitive, 
and transparent manner in promoting diver-
sity and broad-based representation.”

The Alexander Forbes transforma-
tion policy comes on the back of the 
recently released 2018-2020 amalga-
mated Financial Sector Transformation 
Council report. The report’s findings on 
the priority elements indicate that the 

sector has not sufficiently advanced ini-
tiatives towards meeting the determined 
targets, which have been identified as 
critical conduits for the promotion of 
economic and social transformation, and 
the greater participation of black people 
in the economy.

It also reveals that, during the period 
under review, the financial services sector 
has failed to meet the target set for two 
transformation priority elements—owner-
ship and skills development. Commenting 
on this, the FSTC Chairperson, Solly 
Mapaila, said: “It is disheartening that 
none of the sub-sectors has worked 
towards achieving the targets on owner-
ship and skills development as South 
Africa’s high unemployment rate still 
remains an area of concern, and the sector 
must equip the previously disadvantaged 
with adequate skills to address the skills 
gap challenges and promote broad eco-
nomic inclusion.

“The affected sub-industries under-
performed on empowerment financing 
targets which affect the quantum and 
effect iveness of necessary support 
towards funding black-owned enterprises 
in line with the FS Code’s Black Business 
Growth Funding provisions.”

Mapaila is averse to what he describes 
as “the lethargic posture towards trans-
formation that the financial sector has 
adopted” in the lap of the National 
Treasure as “they are the key government 
institution responsible for the regulation 
and oversight of the sector.”

According to him, this has unwittingly 
contributed to the dismal level of transfor-
mation within the sector.

The report also reveals that none of the 
banks, life offices, short-term insurers, and 
asset managers that submitted scorecards 
reached the respective subsector targets 
set for management control—that is, 
representation of black people in general 
as well as African people and women (in 
particular) on boards and other executives, 
as well as senior, middle, and junior man-
agement positions.

The Association of Black Securities and 
Investment Professionals avers the B-BBEE 

financial sector targets and the general 
B-BBEE targets must be based on race and 
gender demographics.

“The B-BBEE targets have been set well 
below the population’s demographics. It is 
just like putting the pass mark of 25%, far 
below the black population of 90%. The 
real lived experience of black people is that 
while there may have been some progress 
in transformation, it is misleading to say it 
is enough as the targets and bar are too 
low,” said ABSIP.

ABSIP is also aiming to accelerate trans-
formation in the sector. There should be 
legislation making provisions for larger cor-
porate entities to provide more support to 
SMMEs, with the necessary acknowledge-
ment or incentives.

What is needed, ABSIP avers, are stricter 
measures, including penalties for those who 
do not meet the transformation targets.

FSTC Chairperson Khaya Sithole says 
the government must pass a strong and 
progressive prescribed assets investment 
legislation regime covering especially the 
financial sector, with an effective, enforce-
able mechanism in place.

“This will help to evenly spread deploy-
ment of financial resources throughout 
the country with noted differentiation 
within the social classification of resources 
distribution in the country, with the intent 
to deconcentrate them from largely major 
urban centres,” argues Sithole.

He is also of the view that these economic 
changes anchored on the urgent transfor-
mation of the financial sector should not 
be left to one minister, but shared across 
the economic cluster of ministers, with the 
president taking full responsibility for the 
immediate implementation, monitoring, 
and evaluation of the impactful transforma-
tion of the sector.

To this extent, he believes that the eco-
nomic sector cluster ministers have a vital 
role to play in giving an impetus to the 
almost stalled transformation and diversi-
fication of the financial sector. 

Ido Lekota is a former Sowetan 
political editor and independent 
socio-political commentator.
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The Assurance 
Verification Agency 
For all your B-BBEE requirements, look no 
further than Assurance Verification Agency.

A ssurance Verification Agency (AVA) is a 100% black-
youth-owned-by-women company and Level 1 B-BBEE 
contributor. AVA was established with the main objective 

of facilitating economic empowerment in South Africa through 
B-BBEE legislation transformation.

AVA strives to assist small, medium, and large entities to participate 
positively in Board-Based Black Economic Empowerment legislation 
by supporting the B-BBEE policy through contributions to small and 
medium-sized companies, enabling black people and black women 

to participate in ownership of companies, and playing a vital role in 
the management of companies across all industries.

About the founder
AVA Founder and Group Chief Executive Officer, Ms Busie Yekwayo, 
was born in Mangqamzeni, Eastern Cape. She grew up with siblings 
and stayed with her mother and father. Her parents were not well 
educated, but they believed in pushing their children to contribute 
positively to society and the country at large. Yekwayo qualified 
as a Professional Accountant (SA) in 2017 and has acquired 
a Economic Empowerment Professional Designation through 
the Association of BEE Professionals, which is SAQA approved. 
Yekwayo is an MBA alumnus who believes in transformation 
in South Africa, and supporting entrepreneurship development, 
youth employment, skills capacitation, and eradicating unem-
ployment through employing South Africa's black youth.

Yekwayo is also the Managing Director of Assurance Verification 
Agency CC, which was established in 2009 and is accredited by 
SANAS to issue B-BBEE certificates and B-BBEE training. In addi-
tion, she serves as the Managing Director of Emiyoli Consultant 
(Pty) Ltd, which is an accounting firm with head offices based in 
Durban, KwaZulu-Natal.

AVA's services
• B-BBEE verification and audits for small, medium, and large 

entities;
• Generic B-BBEE certificates;
• Qualifying Small Business Enterprise (QSE) B-BBEE certificates;
• Exempted Micro Enterprise (EME) certificates;
• Joint venture certificates;
• Ownership analysis reports;
• B-BBEE training; and
• Enterprise and supplier development analysis reports.  

Contact
Email: info@assuranceva.co.za
Telephone: 031 942 6606
Cellphone: 0714839423
Web: www.assuranceva.co.za
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South Africa needs 
more innovators and 
disruptors to change  
it's economic fortunes
Businessman Zakheni Ngubo believes the  
economic future of South Africa lies in the 
hands of entrepreneurs who are not only 
innovators and disruptors, but also inclusive 
leaders committed to creating value and making 
an impact on the lives of many. Ido Lekota sat 
down with the Durbanite to find out more.

Z akheni Ngubo is a 36-year-old 
Durban-born entrepreneur cur-
rently making waves in the Edtech 

industry. He is utilising the country's high 
mobile penetration to bridge the access gap 
existing in the education sector, thereby 
improving the quality of education received 
by most South Africans–including those 
from historically marginalised communities.

Ngubo is the Founder and CEO of Kelo–
Africa's first all-in-one interactive library 
and bookstore giving clients access to an 
extensive collection of African and interna-
tional titles in print and digital for purchase 
or rental. For example, the platform allows 
university students who cannot afford 
textbooks to rent a book and return it after 
completing their studies.

To expand its impact, Kelo has also estab-
lished a platform called, #TheSmartRead 

Community, an inclusive place for readers, 
publishers, authors, and institutions across 
Africa and the world. Ngubo is also the 
Founder of Siyafunda Digital Library, 
an educational platform that provides 
access to digital content through mobile 
technology. Partnering with local content 
developers and publishers, Siyafunda sets 
up digital libraries in townships and rural 
schools, where connectivity is limited or 
non-existent.

The digital libraries have five terabytes 
of pre-loaded content that emits Wifi 
hotspots, so anyone in the vicinity with a 
mobile device can access and download 
the material without paying for data. By 
incorporating open-source textbooks and 
through direct negotiations with publishers, 
Siyafunda provides access to digital con-
tent for high school and post-high school 
students, focusing on STEM subjects and 

ent repreneursh ip , 
d ig i ta l  sk i l l s ,  and 
financial l iteracy. “We 
integrate the best teaching 
practices on video, audio, 
and e-books into school or 
community systems through a 
wireless digital library set up in 
schools, community centres, and 
libraries across South Africa. 
The localised content and lan-
guages are in alignment with 
the South African curriculum 
from Grade 8 to Grade 12,” 
explains Ngubo. “Through digital 
tests, we identify, capture, and 
monitor performance and pro-
file each student, school, and 
community for support, career 
guidance, and university bursary 
placement, while giving our clients 
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and stakeholders real-time feedback, sup-
port, and intervention capabilities.”

He says it is through platforms like 
Siyafunda and Kelo that he and his partners 
“build educational bridges across all South 
African cultures and leave a legacy that will 
make a positive difference in the educa-
tion sector”. For him, these two projects 
show the kind of entrepreneurship that 
South Africa and Africa needs to change 
the livelihoods of the still disadvantaged 
majority. “It is about creating value and 
making an impact, disrupting existing 
business models for the benefit of all the 
stakeholders involved. It is also about 

sustainability. For example, by creating 
this digital platform, Kelo reduces the 

publishers' consumption of 
paper and their storage 

c o s t s .  O n  t h e 
other hand, the 
platform enables 
students to access 

t h e i r  r e a d i n g 
material at up to 
30% less cost,” 
Ngubo says.

Ngubo's own 
experience drove 
his journey as a 
disruptor, inno-
vator, and social 

entrepreneur in a 
township school in 

Umlazi—where he 
spent two of his years as 

a matric student without a 
maths teacher.
In 2003, he wrote his 

matric, obtaining four distinc-
tions but failing maths.

“This happened to a few of 
us, and it was sad to see many 
classmates taking jobs as security 

guards when we had worked to get 
to university,” adds Ngubo.

Still determined, Ngubo spent 
another year at a finishing school, 

brushing up on his matric maths. He sub-
sequently took a R1 200-a-month teaching 
job at a rural school. He was eventually 
offered a bursary at the University of Cape 

Town to study for a Bachelor of Commerce 
degree. After being expelled from UCT, he 
completed his studies at the then University 
of Natal (Howard College) in Durban.

His first job as a graduate was with Virgin 
Mobile in Johannesburg, where he “came 
to understand the impact mobile tech-
nology can make in people's lives beyond 
just connecting them”.

Drawing on his experiences as a student 
at an under-resourced township school and 
his subsequent employment as an assistant 
teacher in a rural school, Ngubo realised 
some of the critical shortcomings in the 
schooling system. These included: language 
barriers, patchy academic support, and 
teachers lacking confidence.

With this knowledge in mind, he then 
explored using technology to redress the 
situation. The next step saw him resigning 
from his job and, without any start-up 
money, going out to find the best teachers 
who could be filmed giving lessons in lan-
guages that the students understood. He 
also joined the Richard Branson School of 
Entrepreneurs, which offered free business 
training. This is where the idea of estab-
lishing Siyafunda came to fruition.

“I wanted to solve those challenges and 
provide digital access for high school and 
post-high school students. Siyafunda is 
positioned to reach pupils in underserviced 
communities throughout South Africa,” he 
notes. After registering Siyafunda, Ngubo 
started entering competitions open to start-
up companies seeking seed funding and 
pitching to venture capitalists.

This eventually paid off when compa-
nies such as Injini–an Edtech incubator, 
came to the party supporting Siyafunda. 
Currently, Siyafunda has funders and part-
ners including; Edge Growth, Old Mutual, 
National Education Collaboration Trust, and 
Programme for Improved Learning Trust. 
Kelo was established years later based on 
a different business model, including sub-
scription and rental, while also providing a 
platform for self-published writers.

Recently, Kelo received a R23 million 
capital injection from Khulisani Ventures–
an early-stage investment vehicle of the 
Mineworkers Investment Company (MIC), 

providing capital for businesses ready to 
expand and increase their market footprint 
aggressively. The investment vehicle was 
established with the MIC calling for appli-
cations from up-and-coming black-owned 
businesses or companies that “showed the 
best signs of scalability, innovation, disrup-
tion, sustainability, and capability to be 
disruptive industry players”, explains MIC 
Chief Investment Officer Nchaupe Khoale.

Announcing the investment in Kelo, 
Impact Investment Manager Thato Ntseare 
described Kelo as “a disruptor of industry–
changing how people learn and access 
studying material using digital technology.
"Their practical, book-rental model allows 
students to get the books they need for 
much cheaper, especially since they often 
need certain textbooks for a limited time 
only during their studies. Their digital 
approach also contributes to saving paper 
and storage efficiency by avoiding the use 
of physical space for books. These are some 
of the things that caught our attention 
about them.”

Ngubo, on the other hand, believes that 
initiatives like Khulisani Ventures are the 
potential game-changers when it comes 
to supporting innovation and disruption, 
thereby bringing forth the kind of entrepre-
neurship that will transform the country’s 
economic landscape for the benefit of the 
still socially and economically marginalised 
South African majority.

He also believes that to make the much 
needed social and sustainable impact, such 
entrepreneurs need funding.

“We believe that the government has 
an important role to play, for example, in 
directing funds such as the Government 
EmployeesPension Fund towards emu-
lating what the Mineworkers Investment 
Company is doing through its Khulisani 
Ventures. These are the kind of interven-
tions we should talk about if we are to 
transform the economy of this country 
for the benefit of the still marginalised 
majority,” concludes Ngubo. 

Ido Lekota is a former Sowetan 
political editor and independent 
socio-political commentator.
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Role-players 
must share 

responsibility 
to clean up 

SOEs 
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Reacting to the publication of the Zondo Commission’s 
latest reports on the capture of Eskom, the 
Institute of Directors in South Africa (IoDSA) says 
that a concerted effort is necessary to address 
the ongoing issue of how directors and senior 
appointments are made in the public sector.

In its reports, the Zondo Commission 
notes that the Department of Public 
Enterprises has formulated proce-

dures for the proper appointment of 
directors of state-owned enterprises 
(Zondo IV (3): 1273) but later it also 
states, “The way members of Boards 
of state owned [sic] companies are 
appointed cannot remain as it has been 
during all the years which have been 
covered by the investigation of the 
Commission. The same applies to the 
appointment of Chief Executive Officers 
and Chief Financial Officers of these 
companies.” (Zondo IV (4): 2500)

“Read together, it seems as though 
the problem is not that guidelines do 
not exist, but that they are improperly 
followed. This is an ongoing problem 
because, even after state capture became 
big news, governance remains shocking 
as we can see in the mismanagement of 
pandemic-related disaster relief funds,” 
argues IoDSA CEO, Parmi Natesan. 
“Clearly, if we had appointed the right 
people for the job in the first place, or 
at least removed the ineffective ones, we 
would be in a better place.

“The urgent next step is for us to rectify 
the situation, and this can be done if key 
stakeholder groups take shared responsi-
bility for fulfilling their duties.”

Rule-setters
The relevant government department must 
amend the definition of an individual’s 

suitability for appointment to include 
their track record as a director, as well as 
evidence of commitment to being a profes-
sional director (such as membership of a 
directors’ professional body or the achieve-
ment of a director designation).

Evaluators
The relevant ministers charged with 
evaluating the suitability of individuals 
for a board appointment must stick rigor-
ously to the rules. Zondo IV (3) at 1562 
identifies the way in which the Eskom 
board departed from the provisions of 
the company’s own Memorandum of 
Incorporation when appointing Brian 
Molefe as CEO. It’s also important that 
evaluators are themselves experienced 
board members so they know what direc-
torship competencies to look for.

“Evaluators are entitled to make use 
of external expert assistance in identi-
fying and evaluating candidates, and 
should do so,” Ms Natesan says. “They 
should not be taking the easy option, 
and they should certainly conduct a rig-
orous due diligence of all candidates at 
the outset.”

Directors
Once appointed, directors must proac-
tively educate themselves about what 
their position entails. A first step is to 
know the law, especially the Constitution, 
the Public Finance Management Act and 
relevant National Treasury regulations, 
the Companies Act and its regulations, 

and the entity’s founding legislation and 
Memorandum of Incorporation. 

Good knowledge of the Common Law 
and King IV is also essential.
Directors must be knowledgeable about 
any existing and applicable guides, 
handbooks, and codes. They must know 
how to report wrongdoing and, if they 
come across it, report it immediately. 
They need to be courageous in doing 
what is right, and not fall into the trap 
of going with the crowd.

Overseers
Finally, the relevant ministers and ulti-
mately Parliament, who are charged with 
oversight of our SOEs, should measure the 
board against high standards, not the bare 
minimum. Specifically, they should under-
stand how to get rid of underperforming 
or unsuitable directors, and take action 
promptly to do so.

“Directors are important—just how 
important the Zondo Reports demonstrate. 
And yet ensuring that the best, most 
qualified candidates are appointed is not 
difficult—this is something we can get right 
now if we have the will, and we should not 
delay,” Ms Natesan concludes. 

Institute of Directors in South 
Africa (IoDSA) is a non-profit 
company (NPC) with members 
and is the only professional body 
for directors that is recognised by 
the South African Qualifications 
Authority (SAQA) (ID422). 
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How to create a successful 
business with the help of 
a Professional Accountant
The South African Institute of Professional Accountants 
(SAIPA) explains the importance of hiring a Professional 
Accountant (SA) as a small business.

R unning a small business empowers 
independent people to follow 
their passion, be their own boss, 

and turn their dreams into reality–from 
the ground up.

Small businesses are also the backbone 
of the economy because they create jobs. 
Their success is critical to everyone. Starting 
your own business can be an exciting career 
move. But while passion and drive can go a 
long way, smart planning can be essential 
to survival.

“Unfortunately, they are also financially 
risky and, if not managed carefully, can 
easily fail, ruining their founder’s aspira-
tions and putting employees out of work,” 
says Karl Smith, Senior Education, Training, 
and Member Support Manager at the South 
African Institute of Professional Accountants 
(SAIPA). If you have an idea for a new busi-
ness, one of your first conversations should 
be with a Professional Accountant (SA). A 
Professional Accountant (SA) can teach you 
how to start a business with a solid plan 
right from the start.

“Having the considerable knowledge and 
experience of a Professional Accountant 
(SA) on-call can turn a struggling company 
into a thriving enterprise,” says Smith.

As he puts it, often entrepreneurs will think 
covering all bases themselves will save 
money and get them further along, “but 
think about it differently,” he says. “Who 
are the teammates you can bring to the 
table that can save you all that time and 
aggravation? Instead of it being a cost, it 
becomes an investment.”

A successful start
Every business challenge is a financial chal-
lenge. Yet, when developing their business 
plan, starry-eyed entrepreneurs often over-
look funding constraints.

What are the real and hidden costs of 
developing a prototype, getting operations 
running, legal and safety compliance, insur-
ance, or the enormous marketing efforts just 
to become a familiar brand? A miscalcula-
tion at this stage can permanently ground 
a promising enterprise forever, possibly at 
a crippling loss. Because every business 
challenge is a financial challenge problem, 
Professional Accountants (SA) know the 
business better than most other profes-
sions. They make better business advisors, 
especially for new ventures that need to 
consider every pitfall and every boost to a 
successful launch. This includes choosing 
a business structure that helps save you 

the most on taxes or providing advice on 
a major business initiative. “Considering 
that South Africa has one of the highest 
failure rates for small businesses, with five 
out of seven closing down in their first year, 
it only makes sense to invest in the best 
guidance available,” says Smith.

Healthy growth
Having a solid business idea and a good 
start isn’t enough to be successful. A 
proper strategy and sensible planning will 
help your company get through the first 
few years of growing pains and propel it 
to sustainable profitability.

“Most new companies fail because of 
the entrepreneur’s inexperience in busi-
ness management and financial control,” 
says Smith.

Having dealt with hundreds or even 
thousands of clients, business-building 
experience is exactly what the Professional 
Accountant (SA) brings to your small enter-
prise’s table.

By using an analytical approach, they 
reframe your needs into financial oppor-
tunities, leading to sensible management 
decisions. For example, they do more than 
tax filing, tax administration, and tax plan-
ning. They can also make a comprehensive 
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assessment of your finances and create 
forecasts throughout the year to keep your 
business in a healthy, prosperous state. 
“Professional Accountants (SA) are skilled 
to ask how they can help your company 
achieve its goals in the most cost-effective 
way,” reveals Smith.

Reduced risk
As a small business grows and the world 
changes around it, things don’t become 
easier but more complex—and riskier.

Risk management was once the exclu-
sive concern of large multinationals. Now, 
global megatrends, like digitalisation, cli-
mate change and economic sustainability, 
war, the pandemic, value-creation, and 
the integration of global supply chains are 
impacting SMEs as well.

Larger clients and business partners are 
more likely to expect you to have a sound 
risk management strategy and internal con-
trols in place if you want to keep working 
with them. So the time to take risk man-
agement seriously has definitely arrived. 
“Professional Accountants (SA) understand 

that all risks are ultimately financial risks 
and thus spend a great deal of time identi-
fying, assessing, and managing risk for their 
clients, which proves invaluable to small 
business owners,” says Smith.

Tax and accounting systems that 
save time and money
Often, new entrepreneurs try to save money 
by doing their own tax filing and book-
keeping. Inevitably, their lack of knowledge 
about proper tax procedure leads them to 
miss deductions they have a right to or filing 
deadlines they are required to meet.

These oversights are costly in the long 
run, especially when they also have to 
pay a Professional Accountant (SA) to 
redo their bookkeeping to correct their 
errors. “Avoid this pain by engaging a 
Professional Accountant (SA) from the 
outset,” advises Smith. They will set up 
the best accounting system and ledger 
structure for tracking your revenues, 
profits and losses, as well as proven 
routines for effectively managing your 
financial and tax obligations. “This 

includes a properly constructed balance 
sheet you can trust to reflect your true 
financial position—information that is 
vital to small business survival.”

Tax-savvy record keeping
Ask any tax professional how to increase 
your business tax deductions and they 
will likely tell you to improve your record 
keeping. Optimising your tax deductions 
typically means collecting and tracking your 
business expenses in an organised manner.

“If you hire a Professional Accountant 
(SA) to help with your taxes, they’ll prob-
ably insist on improving your record keeping 
process,” says Smith.

By focusing on a safe, organised, and 
accessible record keeping strategy, you’ll 
put yourself in a better position when tax 
season comes around.

Leave it to the professionals
What makes a SAIPA Professional 
Accountant (SA) better equipped to help 
small businesses grow and entrepreneurs 
reach their goals?“We observed that SMEs 
and large businesses often turn to their 
Professional Accountant (SA) for business 
advice on a wide range of concerns, not 
just financial accounting and tax, and we 
responded accordingly,” says Smith.

The Institute launched its Centre 
of Business Advisory (CoBA) in 2021 
to ensure i ts members offered the 
same standard of excellence in this 
area as their other services. Through 
this initiative and SAIPA’s compulsory 
Continuous Professional Development 
(CPD) programmes, today’s Professional 
Accountant (SA) is not only a financial 
expert, but also a well-rounded business 
enabler of the highest calibre.

“Professional Accountants (SA) under-
stand the trajectory of business success 
and are now trained to offer value-added 
services that help small enterprises achieve 
maximum growth,” concludes Smith. 

The South African Institute of 
Professional Accountants is a 
professional association of account-
ants based in South Africa. 
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A historic CEO 
appointment
Raubex’s appointment of Felicia Msiza is 
a rubicon moment for the industry and 
South Africa, writes Webster Mfebe.

I t is an unprecedented milestone in the 
history of the construction industry 
in South Africa. Raubex Group, a 

diversified infrastructure development and 
construction group, and currently one of the 
JSE’s best performing construction compa-
nies, recently announced the replacement 
of current CEO Rudolf Fourie with a black 
female candidate, Felicia Msiza.

Msiza becomes the very first female, of any 
race, to become CEO of a JSE-listed con-
struction company.

A humble but incisive, self-driven and 
results-oriented individual, Msiza (47) 
hails from Soshanguve, Tshwane. Her sim-
plicity and humility are the most defining 
characteristics noticed upon first interac-
tion with her.

Professional profile
Msiza holds a BCom, HDip (Tax), and 
MBA degree, and is a qualified Chartered 
Director (SA).

She joined Raubex as an Independent 
Non-Executive Director in February 2011, 
and in 2017 was appointed as Executive 
Director responsible for governance, risk, 
and compliance.

She previously served as Group Chief 
Audit Executive at Denel, Director of 
Risk and Assurance at City Power, Head 
of Internal Audit at the Independent 
Development Trust, and as a Partner and 
Director at SizweNtsalubaGobodo VSP.

Msiza also held directorship positions 
within the Institute of Internal Auditors of 

South Africa, where she served on the audit 
committee and public-sector committee, 
and as a Non-Executive Director of the 
Institute of Directors South Africa, where 
she served as Chair of the Social and Ethics 
Committee and Member of the Audit and 
Risk Committee.

Outreach
On 12 April 2022, in my capacity as the 
CEO of the South African Forum of Civil 
Engineering Contractors (Safcec), I met 
the current CEO Rudolf Fourie, who was 
accompanied by Msiza at their head office 
in Highveld, Centurion, as part of my ‘CEO 
to CEO Outreach Initiative’, with a view to 
strengthening relations and communica-
tion between member companies and their 
industry body.

At that successful meeting, Fourie 
mentioned to us that he had big plans for 
Msiza and all of us. Msiza herself looked 
perplexed about what those plans might 
be. There was a passage of almost a minute 
of dead silence in the boardroom. As we 
looked at each other, expecting Fourie to 
elaborate, he instead forged ahead with the 
purpose of our joint meeting.

The big announcement on 12 May 2022 
confirmed that Msiza would take over 
from Fourie with effect from 1 August 
2022. Msiza herself was surprised by the 
development, as she revealed to me in my 
congratulatory teleconference with her 
and Fourie.

Having recommended Msiza’s appoint-
ment to the Raubex board as his successor, 

it is clear that Fourie is confident that he is 
handing the reins to a safe pair of hands, 
as he remarked during our teleconference: 
“If Felicia fails, it means I have also failed.”

Silent mentor
It turned out that during the five solid years 
that Msiza worked closely under Fourie’s 
tutelage with continuous guidance and sup-
port, the silent mentor who never revealed 
nor raised any expectations on Msiza’s part, 
indeed had big plans for her.

Since I set foot in the construction 
industry 11 years ago, I have known Fourie 
to be a man of integrity and compassion. He 
has now proven to be the first CEO in the 
construction industry to devise a succession 
plan to hand over the baton of a successful 
JSE-listed company, not only to a female, 
but an African female.

Fourie revealed to me that he was 
impressed with Msiza’s strong work ethic, 
competence, and professionalism. I think 
these are some of the attributes that can 
be emulated by all who aspire to climb the 
corporate ladder, provided that there are 
many silent mentors like Fourie out there, to 
break down the barriers of entry into mean-
ingful corporate positions by previously 
disadvantaged groups, especially women.

Implications for the construction 
industry and beyond
This is a milestone to be celebrated by all 
in the industry; it is a rubicon moment that 
has been successfully crossed by Fourie and 
the Raubex board.
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The Safcec Transformation Declaration, aimed at encouraging 
member companies to, inter alia, ensure inclusive industry par-
ticipation by all, with special emphasis on designated groups, was 
adopted by the Safcec Council on 26 June 2019, at the time when 
we had the first female president, Isabella Makuta. And three years 
later we now have one bold JSE-listed construction company with 
its own transformation agenda appointing a black female CEO.

This also impacts positively upon and adds impetus towards the 
achievement of the elusive employment equity in South Africa in 
terms of corporate upward mobility of black female executives, in 
particular, and blacks in general.

Lest we forget, the purpose of the Employment Equity Act (No 
55 of 1998 as amended) is to achieve equity in the workplace by 
means of:
• Eliminating unfair discrimination in the workplace, and
• Achieving equitable representation of employees from 

designated groups by means of affirmative action measures.

According to a Business Unity SA (Busa) study in 2010, black corpo-
rate executives and directors were still lagging far behind as some 
of the major findings revealed that:
• Of 269 CEO positions, blacks occupied 9% (Africans 4%; 

coloureds 3%; Indians 2%) and whites 91%;
• Females accounted for 3% and males 97% of 219 CFO 

positions, blacks occupied 8% (Africans 2%; coloureds 1%; 
Indians 5%) and whites 92%;

• Females accounted for 7% and males 93% of 245 non-
executive chairperson positions, blacks occupied 28% (Africans 
24%; coloureds 1%; Indians 3%) and whites 72%;

• Females accounted for 6% and males 94% of 1 664 
non-executive director positions, blacks occupied 
36% (Africans 29%; coloureds 3%; Indians 
5%) and whites 64%; and

• Females accounted for 18% and males 82% 
of 339 top executive level positions, blacks 
occupied 18% (Africans 15%; coloureds 
1%; Indians 2%) and whites 82%.

While there may be some positive gains since 
the comprehensive Busa study, the reality is 
that the top executive level positions are still 
tilted in favour of white South Africans, who, 
by the way, were reported by the World Bank 
Inequality Report of 9 March 2022 as being the 
constituent part of the 10% that owns 80% of 
the country’s wealth, making South Africa 
the most unequal society in the world.

In addition to the employment equity 
crisis of the low levels of blacks in cor-
porate top executive level positions, is 
the grim picture of the high levels of 
women unemployment in South Africa as 

evidenced by the 2021 Q4 labour force figures. They show that 
black African women, in particular, are still the most vulnerable, 
with an unemployment rate of 42.4%, approximately 4.2% higher 
than the national average.

The historic appointment of Msiza is a moment of great cel-
ebration that should precipitate an urgent and radical paradigm 
shift in order to achieve the objectives of employment equity in 
South Africa. 

This article originally appeared on Moneyweb 
and is published with permission.

Webster Mfebe is CEO of the South African Forum 
of Civil Engineering Contractors (Safcec). 
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Kgalema Motlanthe 
predicts end of  
ANC–and history  
is on his side
It is still early to predict the death of the ANC. Yet all the 
signs of terminal disease are there, writes Roger Southall.

F ormer South African President 
Kgalema Motlanthe, one of the saner 
voices in the ruling African National 

Congress (ANC), has recently given voice 
to heresy. He has said that the time of the 
ANC in power is coming to an end. The 
party that has dominated South African 
politics since 1994, winning five successive 
general elections, is confronting a crisis of 
its own making. This results from poor gov-
ernance and rampant corruption. A steady 
decline in support raises the real prospect of 
gaining less than 50% in the next general 
election in 2024.

As Motlanthe points out, South African 
politics is in a state of flux which must nec-
essarily result in a realignment of political 
forces. No ANC figure of his stature has 
hitherto admitted that the ANC as such 
might cease to exist. South Africa without 
the ANC is considered unimaginable.

Motlanthe served as president between 
the ejection of Thabo Mbeki in September 
2008 and the elevation to the post of 
Jacob Zuma following the April 2009 
general election.

The defeat of the ANC would be contrary 
to liberation movement ideology, which 
suggests that liberation from settler, colo-
nial or apartheid rule constitutes the end of 

history. Because the ANC is projected as the 
party of the people, it is assumed that ANC 
rule inaugurated the rule of the people and 
the oppressed. Liberation is thus conceived 
as an end-state. No other future can be 
imagined; no other future can be regarded 
as legitimate.

Yet South African history shows that 
political parties do not last forever. They 
fragment, they coalesce, and they change 
their identities as the political landscape 
changes. Faced by the consequences of its 
poor governance, many in the ANC’s top 
ranks are worried about its declining pop-
ular support. If it loses its outright majority 
in the 2024 national elections, the ANC will 
need to enter a coalition with another party. 
Yet history shows that South African parties 
that seek to govern by forging unity out of 
diversity tend to fragment when they are 
confronted by a fundamental political or 
economic crisis. Let’s recap.

Fractious party politics in history
At the establishment of the Union of South 
Africa in 1910, Louis Botha’s Het Volk of 
the old Transvaal combined with Prime 
Minister Barry Hertzog’s Orangia Unie of 
the Free State and the Cape’s Afrikaner 
Bond to form the South African Party. 
Subsequently, when South Africa entered 

the First World War in 1914, an outraged 
Hertzog, who was bitterly opposed to 
siding with Britain, left the South African 
Party to form the first iteration of the 
Afrikaner-based National Party.

In the 1920 election, the National 
Party won more seats than the South 
African Party, which was forced to absorb 
the Natal-based, jingoistic, pro-British 
Unionist Party to stay in office. However, 
having alienated the white working class 
by suppressing the 1922 Rand Revolt—
when white workers’ resistance to plans 
by mine-owners to replace them with 
cheaper black labour resulted in armed 
rebellion, the South African Party lost 
the 1924 election to an alliance of the 
National Party and the Labour Party.

After being returned to power with an 
outright majority in 1929, the National 
Party ran into the headwinds of the eco-
nomic depression. Jan Smuts, the leader 
of the South African Party and Prime 
Minister, came to its rescue in 1933, 
entering into a coalition with Hertzog. 
This led to the “fusion” of the South 
African Party and the National Party 
into the United Party in 1934.

This was treason to the ultra-British 
wing of the South African Party, which 
decamped into the Natal-based Dominion 
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Party. More significantly, the formation 
of the United Party was also sacrilege 
to the extremist wing of the National 
Party, which under the leadership of DF 
Malan crossed the floor of the House of 
Assembly and formed the opposition, the 
Gesuiwerde Nasionale Party.

Subsequently, after Hertzog had lost a 
narrow vote to keep South Africa out of 
the Second World War in 1939, he made 
way for Smuts as Prime Minister. Hertzog’s 
supporters either joined the Gesuiwerde 
Nasionale Party, which became the 
Herenigde Nasionale Party, or followed 

other “Hertzogites” 
into the smal l 

A f r i k a n e r 
Party.  An 

electoral 
agree-
m e n t 

between the Herenigde Nasionale Party 
and the Afrikaner Party was subsequently 
to lead to the defeat of Smuts and the 
United Party government in the 1948 elec-
tion. The National Party retained power for 
the best part of the next 40 years. Yet it 
found it necessary, for reasons both polit-
ical and economic, to make adjustments to 
Prime Minister Hendrik Verwoerd’s policies 
of apartheid. It suffered successive breaka-
ways to the right. The first, led by Albert 
Hertzog (the former Prime Minister’s son) 
in 1969, saw the formation of the Herstigte 
Nasionale Party, which had little impact.

A more serious challenge was presented 
by Andries Treurnicht’s formation of the 
Conservative Party in 1982, which grew to 
become the official opposition in 1987. Its 
threat was such that it forced the National 
Party government, now headed by PW 
Botha, to broaden its support base. It 
increasingly appealed to English-speakers 
alongside Afrikaners to retain its majority.

Botha was replaced as leader of the 
National Party in 1989 by FW de Klerk, 
who led it through the transition that cul-
minated in the country’s negotiated end of 
apartheid. He retired in 1997.

Eventually, in 2000, most of 
the carcass of the National 

Party, which had lost 
power to the ANC in 
the first democratic 
election in 1994, 
was absorbed by the 
Democratic Party, 
which became the 
official opposition 
Democratic Alliance.

Post-apartheid 
political 

realignments
Many observers of the 

current South African scene 
will query whether this diz-

zying detour into the history 
of white political parties is at 
all relevant to the present. The 
answer is that it is.

Successive breakaways 
f rom the ANC—by the 

United Democratic Movement in 1997, 
the Congress of the People in 2008, and, 
most consequentially of all, the Economic 
Freedom Fighters in 2013, reflect the 
inherently fractious nature of South African 
politics, whether it has been under white 
minority rule or, as now, under a demo-
cratic dispensation.

That’s why successive ANC govern-
ments have lent such strong support to 
the Zanu-PF government in Zimbabwe. The 
ANC fears Zanu-PF’s defeat in an election 
will collapse the myth of the inviolability of 
liberation movements in southern Africa.

It is still early to predict the end of the 
ANC. Yet all the signs of terminal disease 
are there. It has become thoroughly cor-
rupt; it appears unable to reform itself; and 
it appears increasingly unable to govern 
the country, whether that be at national, 
provincial or municipal level.

All its politicians are frightened to be 
the ones to break the ANC apart. Yet 
events—whether this be electoral defeat, 
mass revolt, economic failure or whatever, 
are likely to force their hand. Potential 
partners will be reluctant to identify them-
selves with a failing party. They may well 
demand the formation of a completely 
new party, with a new name, a new pro-
gramme, and a new brand.

This is a reminder that South African par-
ties have changed over time because the 
country is difficult to govern. It is a nation of 
very diverse regions, peoples, religions, and 
ideologies. A ruling party has to somehow 
cobble all these elements together if it 
wants to stay in power.

It is no wonder that any ruling party 
in South Africa finds it difficult to main-
tain internal coherence and unity over 
an extended time span. The long and 
the short of this potted history is that 
no South African party has shown its 
capacity to last forever. 

This article is published with per-
mission from The Conversation.

Roger Southall is a Professor 
of Sociology at the University 
of the Witwatersrand. 
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The changing role of HR 
and its impact on the 
future world of work
Navigating this ‘new era of HR’ has been and continues 
to be a steep learning curve for many HR professionals 
and organisations, writes Boitumelo Moselane.

T he roles and responsibilities of 
human resource professionals are 
evolving at a rapid pace compared 

to just a few years ago, making HR an 
increasingly challenging environment to 
navigate for all stakeholders. Where the 
challenge of recruitment, performance 
management, and training were once 

our main concerns, we now contend with 
a multitude of modern-day demands and 
considerations, all of which impact the 
future world of work.

The onset of COVID-19, its impact on 
employees and the day-to-day running of 
businesses, as well as meeting business 

objectives, have all contributed greatly to 
the changing HR environment. Most impor-
tantly, we have had to shift our perspectives 
from overseeing workplace protocols to 
being at the forefront of unprecedented 
work-from-home and hybrid work models.

As a result of lockdown, we needed to 
act and adapt quickly in the interest of 
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employee wellness–that is, advocating 
for the well-being of employees in a 
holistic way, which includes looking after 
their physical, emotional, and mental 
health needs.

Added to this, the face of recruitment 
has changed dramatically as companies 
compete for the best and brightest among 
the current generation of employees, 
with a strategic nod towards the hiring of 
4IR-skilled workers. 

There is a high demand for people with 
technical skills in the industrial and energy 
sectors, which means that organisations are 
re-evaluating their approaches to recruit-
ment to ensure they are able to better 
accommodate the needs of these new 
recruits, and, more specifically, millennials.

The answer is not always in monetary 
rewards, although it does play a crucial 
role. Meaningful, challenging work that is 
engaging and provides opportunities for 
continuous learning and growth is key. 

Moreover, people want to be able to 
identify and align with a company’s values, 
to know that the place they work for values 
them as individuals, emphasises work-
life balance, and recognises and rewards 
accomplishments. Importantly, they want 

to know that the company they work for 
is committed to uplifting and empowering 
surrounding communities, and has an 
authentic approach to environmental sus-
tainability and reducing its carbon footprint.

Companies that don’t meet these cri-
teria, especially the new generation of 
employees’ requirements on providing 
opportunities to engage in meaningful work 
and creating a positive work atmosphere, 
will typically experience high staff turnover 
rates—something we have seen during the 
pandemic during what was termed, ‘The 
Great Resignation’.

HR trends to keep an eye on
The employee experience is now a major 
part of business strategy. Understanding 
how employees feel about the workplace 
is assisting HR to be proactive in identi-
fying problems, resolving issues before 
getting out of control, and creating more 
‘moments that matter’.

Furthermore, HR professionals are now 
required to be business partners and under-
stand the business instead of playing the 
behind-the-scenes role they once assumed. 
As HR professionals use technology to 
make crucial decisions and free up their 

time from having to execute mundane 
administrative tasks, among other old 
practices, they will play a more vital con-
sultancy role in businesses.

HR professionals must also be adaptable 
to change, drive the change in the organisa-
tion, and make sure no one is left behind. 
They must be willing to unlearn old prac-
tices that are now irrelevant and learn new 
skills required for the future, such as digital 
skills and using analytics to make informed 
decisions. As such, the willingness among 
HR professionals to upskill themselves and 
learn a few new tricks is just as important.

Navigating this ‘new era of HR’ has been 
and continues to be a steep learning curve 
for many HR professionals and organisa-
tions. However, I believe these challenges 
and changes have created a more condu-
cive and productive environment for HR 
to play a more central role in not only 
supporting the achievement of business 
objectives, but contributing meaningfully 
towards preparing organisations for the 
future world of work. 

Boitumelo Moselane is the 
Human Resources Director 
for Eaton South Africa. 

“    The roles and 
responsibilities of 
Human resource 
professionals are 
evolving at a rapid 
pace compared to 
just a few years 
ago, making HR 
an increasingly 
challenging 
environment to 
navigate for all 
stakeholders.
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Running a successful 
fuel retail business in 
changing times
Dov Girnun, the CEO of alternative lender 
Merchant Capital, shares some insights on 
what fuel retailers need to be aware of as 
they navigate the current volatile market.

T he fuel industry is at a crossroads 
and operators are under pressure 
to move with the times and rethink 

their age-old strategies in order to create 
new capabilities and transform the way 
they run their operations.

In the last ten years, fuel has remained a 
relatively resilient vertical in the gas and 
oil market, and forecourts have seen incre-
mental growth in the convenience space, by 
moving into non-fuel-related arenas.

Innovative fuel retailers have managed 
to unlock more value from their properties 
and building networks, and are attracting 
customers in clever ways.

Of course, the fuel industry has not been 
immune to the pandemic, particularly in 
the first half of 2020 when, globally, the 
industry was down by 50%. Fortunately, 
the market has turned since mobility has 
resumed. Below I share some insights on 
what fuel retailers need to be aware of as 
they navigate the current volatile market, 
while also offering advice on how fuel 
retailers can continue to grow their busi-
nesses in a changing world.

Understanding the changing market
There is a view that the long-term outlook 
for the sector is that, globally, the market 

is set to decline from $87 billion in 2019 to 
$79 billion in 2030. This is due to devel-
oping markets in Asia, the Middle East, and 
Latin America who will only see modest 
growth. Mature markets like Europe, China, 
and the US may see some decline as a result 
of efficiency improvements, new curbs to 
emissions, and the rise of electrification and 
shared mobility. Each country will see these 
to varying degrees.

Further to this, consumers are changing 
their behaviour and there will be a shift 
as more people work from home, continue 
to migrate to online shopping, and move 
away from supermarkets towards conveni-
ence retail.

Fortunately, these declines can be offset 
by upping the non-fuel retail market with 
global forecourts, increasing the market 
from $22 billion in 2019 to $30 billion in 

Dov Girnun, CEO 
of alternative lender Merchant Capital
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2030. This holds enormous value and will 
mitigate risk in a changing market.

Industry trends
By upgrading their non-fuel retail seg-
ments, fuel retailers will be able to 
compete with best-in-class modern retail 
standards, drawing customers in and 
offering important lifestyle aspects. There 
are several consumer trends which feed 
into this concept, namely: ‘Fresh and 
Frequent’, which relates to the customer’s 
tendency to reduce big weekly shopping 
trips in favour of buying smaller, more fre-
quent baskets from local stores. Another 
trend is ‘Delivery on the Go’, where food 
will be bought online with much consump-
tion taking place out of the home. Another 
important trend affecting fuel retailers is 
‘Frictionless Customer Experience’, which 
will see a move towards digital menu 
boards, contactless payment offerings, 
and other measures to make the con-
sumer experience a lot easier. This links 
with another trend of ‘Integrated Digital 
Tech’. The pandemic obviously brought 
digital connectivity front and centre and 
fast-tracked this trend. The way this has 
affected the fuel industry is that customers 
are now demanding seamless communica-
tion and an increase in the personalisation 
of their shopping experiences.

Fuel retailers have a responsibility and 
necessity to redefine their customer experi-
ence. By becoming more aware of the ways 
in which these spaces have become digit-
ised, personalised, and far more seamless, 
fuel retailers will gain valuable insight into 
new ways they can adapt to the changing 
market. As this customer experience is 
being redefined, fuel retailers need to find 
new ways of creating value. This may be 
done by looking at existing services and 
product lines on offer and pivoting where 
necessary. By embracing technology to 
streamline systems and services, as well 
as elevating the customer journey, the fuel 
retailer will really be able to make their 
mark in a changing world.

Dov Girnun is the CEO of alterna-
tive lender Merchant Capital.

About Merchant Capital

Merchant Capital was established in 2012 as an alternative provider of working capital, designed 

initially for retail SMEs in South Africa. The alternative lender has over the years assisted close on 

15 000 SMEs with working capital to the tune of close to R3 billion and has expanded its offering 

to the services industry, including automotive and medical businesses. 

Merchant Capital was started in response to the high failure rate among small businesses caused 

by lack of funding. The company’s vision is to become the leading provider of disruptive financial 

services products to small and medium businesses in emerging markets. 

Because the company was created by entrepreneurs who really understand what running a 

business is about, Merchant Capital knows small businesses can’t rely on easy access to traditional 

options. Due to the need for trusty cash flow alternatives, Merchant Capital uses a unique funding 

and payment model to provide a working capital injection for early stage and growing businesses.
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Managing employee 
mental health from an 
HR Perspective in 2022
Alison Palmer, Head of HR at Dariel, highlights 
the seriousness of mental health in the 
workplace and calls on all businesses to start 
paying attention and taking action.

The Deloitte Global 2020 Millennial 
Survey of more than 18 000 mil-
lennials and Gen Zs across 43 

countries revealed that 48% of Gen Zs 
and 44% of millennials felt anxious or 
stressed all or most of the time, with a 
higher proportion among women and 
young parents. That means that almost 
50% of an organisation's staff aged from 
their early 20s to early 40s have high 
levels of anxiety or stress. This can only 
have a negative impact on the employee, 
their family, and their ability to perform 
well in their chosen field.

Although more people have admitted to 
struggling with mental health in 2022, 
this doesn't necessarily mean that fewer 
people suffered from mental health issues 
in 2021 and prior. I fear that many people 
may have suffered in silence due to the 
isolation we endured in 2020 and 2021. 
However, it is promising that we are 
starting to see a greater awareness of 
mental health and its importance.

The costs of mental health disorders
In 2021, I attended the ‘Managing Mental 
Health and Wellness at Work’ course at the 
University of Stellenbosch Business School 
(USB). We discussed how employees' 

mental health disorders affect both the 
individual and their organisations. 

These negative impacts can be broken 
down into direct costs, indirect costs, and 
intangible costs. For the individual, the 
direct costs come in the form of healthcare 
and medication expenses; for the organisa-
tion, it's the direct cost of the employee's 
sick leave or time off work. Indirect costs 
for the individual include the time and 

energy consumed in managing the disorder, 
while the employer is affected by the loss 
of productivity through presenteeism. The 
employee's suffering is an intangible cost. 
As a result, the employer's business can 
experience low team morale, poor customer 
service, or negative testimony.

Taking these direct, indirect, and 
intangible costs into consideration, every 
employer's top priority must be to create 

About the author

Scottish-born Alison Palmer is Head of HR at software firm Dariel. Alison brings to the organisation 

a passion for helping people reach their full potential, as well as a determination to add value. 

Her impact in this regard is most visible in her transformation of Dariel's HR department into a 

function that makes a positive and visible contribution across all areas of the business. A strong 

believer in the power of learning, it's not surprising that this Cum Laude Master's graduate 

continues to upgrade her qualifications with courses that help deepen her understanding of the 

challenges and trends in today's workplace, like mental health and wellness in the workplace.

About Dariel

Serving the South African market for more than two decades, Dariel is a specialised software 

development firm providing bespoke solutions that address unique business and industry 

vertical challenges. Dariel's team of highly experienced consultants focus on putting the perfect 

architectural structure in place to develop software that does the job right the first time. The 

organisation has assisted many of South Africa's top 100 businesses to overcome challenges 

that hindered their growth.

Alison Palmer is the Head of HR at Dariel.
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awareness of the importance of mental 
health to remove negative connotations 
and taboos, as well as the barriers to dis-
closure by employees.

Current challenges to the success of 
mental health initiatives
While mental health should be pri-
oritised by all organisations, there are 
many inhibitors to the success of mental 
health initiatives, ranging from a lack of 
employee awareness to lack of budget 
(although I believe that big budgets are 

not essential, as many programmes can 
be implemented with little to no cost). 
Initiatives also fail because organisations 
see them as ‘the thing to do’ at a par-
ticular time (such as mental health month 
in October) instead of creating a sustain-
able awareness and disclosure campaign. 

But the biggest challenge to the suc-
cess of mental wellness initiatives is 
limited executive and upper manage-
ment support. 

Managers need to champion the 
importance of mental health by creating 

awareness, and fostering an environ-
ment that encourages disclosure and 
offers assistance.

How to draw awareness to mental 
health in the workplace
Ultimately, it is essential to create a work 
environment that promotes, supports, and 
rewards healthy behaviour, irrespective of 
organisational size and budget constraints. 

This is contingent on executive and 
upper management support of mental 
health awareness initiatives, which can 
take the form of:
• Awareness campaigns
• Outreach programmes
• Employee assistance programmes
• Flexible/hybrid working

As businesses implement initiatives like 
those listed here, it's important to keep in 
mind the difference between what it takes 
to launch a short-term initiative and to sus-
tain long-term change.

To gauge the effectiveness of mental 
wellness programmes, organisations 
need to:
• Assess whether employees are achieving 

their KPIs
• Analyse work absence and exit 

interviews
• Use survey data represented as a 

‘health’ score–if consistently measured, 
this will indicate improvement (or not) 
over time

If there's one silver lining from the uncer-
tainty of the last two years, it's that more 
and more employers are acknowledging 
that mental wellness is vital for organisa-
tions to thrive, which helps ensure that 
mental health programmes become more 
structured and entrenched. 

It's my hope that this will facilitate the 
removal of the stigma and provwide much-
needed support for sufferers.

Make no mistake, if an organisation 
is not introducing measures to assist its 
people in improving and maintaining good 
mental health, both the employee and the 
organisation will suffer. 
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A bitter pill it is, 
but there are sound 
reasons for giving 
amnesty to alleged 
State Capture 
wrongdoers
Now, after the Zondo Commission has completed 
its work with the publication of its final report, the 
question is: Where to from here? As one answer, 
Robert Appelbaum, Advocates Gavin Rome SC and 
Sechaba Mohapi, and Ryan Hopkins consider that it 
is high time to readdress the amnesty controversy.

In March 2020, we proposed that South 
Africa consider adopting a conditional 
amnesty process for those who com-

mitted acts of corruption during the era of 
State Capture. Our full article, previously 
published in Daily Maverick, together with 
a shorter version, can be accessed on the 
Daily Maverick website.

The publication of the article coincided 
with a Daily Maverick panel discussion at 
which the head of the National Prosecuting 
Authority (NPA) professed shock that, at a 
stage where arrests and effective prosecu-
tions were imminent, we were proposing a 

way out for those implicated in grand-scale 
corruption. After the panel discussion there 
were some fairly harsh, but in our view mis-
conceived, criticisms of the proposal. There 
was also welcome support for the notion 
of amnesty from some commentators, most 
recently, the former Public Protector Thuli 
Madonsela and Ian Donovan.

The debate on an amnesty proposal 
then went largely s i lent,  no doubt 
because of the diversion of attention 
and resources to the COVID-19 pan-
demic and the movement restrictions 
brought by the lockdowns we endured. 
Significantly, the pandemic exposed the 

indiscriminate grand-scale corruption 
embedded in our society in relation, 
this time around, to the public procure-
ment of, among other things, personal 
protective equipment (PPE). This con-
tributed to the long-awaited need to 
take decisive action against fraud and 
corruption and it added further billions 
of rands lost to corruption due to cor-
ruption and State Capture.

Now, after the Judicial Commission 
of Inquiry into State Capture (the Zondo 
Commission) has completed its four-year 
work with the publication of its final report, 
the question is: Where to from here? As one 
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answer, we consider that it is high time to 
readdress the amnesty controversy.

The corruption problem, and why 
amnesty?
In our previous article, we highlighted 
that corruption had become a widespread, 
endemic phenomenon in South Africa, 
with a profoundly corrosive effect on our 
country’s political and economic landscape. 
We estimated that the economic impact of 
corruption perpetrated by the upper ech-
elons of government all the way through 
to everyday government officials had cost 
the country hundreds of billions of rands. 
Our views as to the pervasive extent of 

corruption were confirmed by the Zondo 
Commission findings on the scale of the 
State Capture project. The commission’s 
report contains a host of recommenda-
tions, including the further investigation 
and prosecution of well-known political 
bigwigs and businesspeople.

But, where to from here? There are a 
range of potential answers to this ques-
tion, and the Zondo Commission’s report 
suggests a few. Two of the most important 
of these are:
• The investigation and prosecution of 

the alleged wrongdoers identified in the 
report (to deal with past and present 
wrongdoers); and

• The establishment of an independent 
pe rmanent  Ant i -S ta te  Captu re 
Commission (a forward-looking solution 
to prevent a similar problem from arising 
in the future).

We suggest that another solution is an 
amnesty process that would entail both 
the disgorgement of ill-gotten gains and 
full disclosure of wrongdoing. While the 
report deals with a wide range of topics 
and numerous individuals, the corruption 
problem is, we suggest, far broader and 
certainly not limited only to the individuals 
implicated in the report. Indeed, the extent 
of corruption in South Africa extends from 
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those who have occupied the highest 
positions in government, to the State 
Capture foot soldiers who implemented, 
perpetuated, and (undoubtedly) benefited 
from various corrupt acts. The Zondo 
Commission simply could not, and should 
not have been expected to, expose the full 
extent of State Capture in South Africa and 
the sheer number of individuals who are 
implicated, and because this would have 
entailed the commission work stretching 
into decades, it did not deal with the per-
vasiveness of corruption and State Capture 
at the municipal level.

The most problematic aspect of systemic 
corruption is that it becomes a default 
social and cultural norm which infects even 
those who would otherwise be honest 
citizens. Once a sociopolitical culture of 
corruption is prevalent, it becomes almost 
impossible to eradicate by conventional 
methods (for example, the enactment of 
anti-corruption laws or the establishment 
of institutions to investigate and prosecute 
corrupt activities).

Given the sheer volume of perpetrators 
and the intricate web of crimes committed, 
it appears that the state institutions respon-
sible for the investigation and prosecution 
of corruption in South Africa lack the means 
or capacity to fulfil their role of bringing cor-
ruption kingpins to justice.

South Africa needs the means to 
counter a pervasive socio-pol i t ical 
culture of corruption, decrease its over-
whelming and paralysing number of 
corrupt individuals and corrupt acts, and 
establish a means to instil a widespread 
change in mindset.

Drawing on the theoretical justification 
for amnesties (as a means of transforming 
from an undesirable set of circumstances, 
such as systemic corruption, to a more 
desirable one), and the experience of 
Hong Kong in the 1970s as well as other 
successful instances of amnesties in 
both South Africa and abroad, we have 
proposed an amnesty for corruption as 
a potential means of achieving that end. 
Our aim is not to repeat the justification 
for the proposal, but rather to reignite the 
debate and to highlight a potential broad 
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framework for how an effective process of 
corruption amnesty could be implemented 
in South Africa.

How could amnesty for corruption 
be implemented?
We recognise that establishing a con-
stitutionally compliant, legitimate, and 
publicly supported amnesty process would 
be hard work. It would require exten-
sive public, political, and parliamentary 
debate, together with carefully crafted and 
comprehensive legislative enactments. 
Although this will be an immensely diffi-
cult task, it is certainly achievable, as past 
experience in South Africa (in different 
contexts) and international jurisdictions 
has demonstrated.

Without in any way being exhaustive 
or prescriptive, we believe that a corrup-
tion amnesty in South Africa could be 
implemented by considering the following 
elements of the proposed amnesty:
• Amnesty should be conditional on full 

disclosure of all of each applicant’s 
corrupt activities as well as the parties/
co-perpetrators involved;

• Individuals who are not fully forthcoming 
regarding the extent of their crimes, the 
other individuals involved, or are later 
demonstrated to have either provided 
misleading evidence, lied or not made 
full disclosure, should not be granted 
amnesty or have their amnesty revoked;

• All aspects of the proposed amnesty 
process ought to be extensively debated 
at both public and parliamentary levels. 
Issues to be debated include: (i) the 
conditions required to be fulfilled for 
amnesty to be granted to an applicant, 
(ii) whether or not the amnesty process 
is private or public, and (iii) the duration 
for which amnesty is available. This is 
essential to ensure both the legitimacy 
of and public support for the amnesty 
process and could be facilitated by a 
call for public comment. As we have 
expressed previously, we believe that a 
private amnesty process would probably 
provide greater incentive to potential 
applicants to make full disclosure of 
their corrupt acts and expose other 

parties involved than a public process 
may be able to achieve;

• The body implementing and conducting 
the amnesty should be independent, 
staffed by professionals (including 
experts from abroad), above reproach 
with no hint of party or person affiliations 
and not in any way connected to any 
currently existing state body;

• The confessions, records, evidence, and 
other relevant information established 
through the amnesty process should 
be provided to the relevant prosecution 
authorities, and it should be a condition 
for amnesty that the relevant applicant 
consent to this; and

• Apart from the disgorgement of profits, 
a range of potential penalties for 
corrupt acts should be made available. 
A corruption amnesty should not 
amount to a get-out-of-jail-without-
consequences card.

Where to from here?
The prospect of amnesty for corruption in 
South Africa undoubtedly remains a bitter 
pill to swallow. The desire of ordinary 
citizens to see those who corruptly abused 
and exploited the public office they had 
been entrusted with face the full might of 
the law and criminal punishment fitting 
their crimes is entirely justified. However, 
since we first proposed the possibility of 
an amnesty for corruption, and despite 
the increasingly loud call for perpetra-
tors to “start donning orange overalls” 
and promises of prosecutions from state 
institutions charged with that mandate, 
we are still unaware of any perpetrator 
associated with the State Capture project 
having been jailed, or of any real recovery 
of misappropriated public funds.

If anything, the position worsened during 
the pandemic. Thus, it is not surprising that 
in a recent interview, Thuli Madonsela 
warned South Africans to question whether 
the era of State Capture is really over.

Rather than our being content with the 
increasingly forlorn hope that the NPA will 
one day have the capacity to prosecute the 
entire cast of corrupt actors, we propose a 
more drastic approach to escape the traps 

of State Capture. That is not to say that 
prosecutions and other means of combating 
corruption, such as further amendments to, 
or enactments of new legislation or bodies 
(such as an anti-corruption commission) 
have no role to play. On the contrary, the 
potential for prosecutions is a necessary 
prerequisite for the success of a proposed 
amnesty process. The prospect of prosecu-
tion would provide the requisite incentive 
for perpetrators to come forward, and the 
investigation and subsequent prosecution 
of those who are not forthcoming or do not 
fully disclose the extent of their wrongdoing 
or the parties involved would probably fur-
ther incentivise those implicated.

Moreover, the establishment of a per-
manent anti-corruption commission, as 
is proposed in the Zondo Commission’s 
report, which is mandated to continu-
ously investigate and expose instances 
of alleged corruption and State Capture, 
provides a potentially effective means of 
ensuring that the necessary safeguards are 
in place to ensure that the country does 
not spiral down the same tunnel of cor-
ruption in the future.

We have written this piece in the hope 
that, rather than continuing to plod along 
the plainly ineffective general “prosecute 
them all” route, alternative pragmatic and 
effective methods of eradicating corruption 
will be debated and one day will form part 
of the efforts to climb out of the dark well 
of the years of corruption that our country 
fell into.

This article was originally pub-
lished on Daily Maverick and 
appears in BBQ with permission. 
The views expressed in this article 
are the views of the authors and 
do not represent the views of the 
partners of Webber Wentzel. 

Robert Appelbaum is a partner 
at Webber Wentzel. Advocates 
Gavin Rome SC and Sechaba 
Mohapi are members of Group One 
Advocates and the Johannesburg 
Bar. Ryan Hopkins is an attorney of 
the High Court of South Africa.
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The rise of  
tourism is now
CEO of Millat Investments, Hamza Farooqui, is 
determined to ensure that South Africa's tourism 
industry shines brightly in the years to come.

H amza Farooqui is a passionate 
entrepreneur with a belief that 
South Africa has a bright future. 

The CEO of Millat Investments, who operate 
and manage Hyatt branded hotels in South 
Africa, answers some poignant questions as 
the tourism sector starts to pick up in 2022.

What makes the Hyatt Group unique?
The Hyatt Group is a global hotel chain 
operating across a number of market seg-
ments and is acknowledged as a respected 
market leader. In South Africa, we cur-
rently have three Hyatt branded/operated 
properties. Two are the recently opened 
Hyatt House properties focusing on the 
burgeoning long-stay market and the other 
is the five-star Hyatt Regency in Cape Town 
in the shadow of Table Mountain. The 
Group’s uniqueness comes from its deep 
and well entrenched understanding of the 
hospitality market and how to cater for dif-
ferent market segments, all while offering a 
seamless overall brand experience.

What are the immediate expansion 
plans over the short and long term?
Millat Investments is bullish about the 
global tourism market as travel starts 
to pick up after the two-year pandemic 
hiatus. We are actively scoping both the 
local and regional landscape for expansion 
opportunities and a number of options are 
currently under consideration. This philos-
ophy is driven by mutual confidence in the 
potential of the local and regional tourism 

sector, supported ably by the South African 
government’s tourism recovery plan.

How was the Group impacted 
by COVID-19 and how have you 
adapted? What is the recovery 
process looking like?
There is no doubt that the hospitality 
industry the world over was seriously 
damaged by the pandemic and the green 
recovery shoots that we are seeing are to 
be welcomed. The Hyatt House properties 
focused intensely on customer experience 
when hotels re-opened and saw poten-
tial in the longer-stay market both from 
a business and leisure perspective where 
people want a home away from home 
experience in more casual surroundings. 
To that end, the Hyatt House Sandton and 
Hyatt House Rosebank properties that 
cater to this market opened successfully 
and occupancy has been increasing. The 
Millat Group has been among the most 
active in the South African hotel market, 
opening three properties in the past 18 
months, testimony to its confidence in 
the sector.

Give us highlights of the Group's 
general offering and why business 
and/or leisure customers should 
make you the Group of choice?
We pride ourselves on imaginative corpo-
rate thinking. We value challenges because 
they produce innovation. Entrepreneurial 
solutions are at the heart of what we do. 

We do not want to sit benignly on assets. 
We add value and solve commercial 
problems.

Tell us a bit about yourself and how 
you got to where you are today?
I am an enthusiastic entrepreneur with 
a strong belief in South Africa and its 
future. Millat Investments is active in a 
number of sectors with a special focus 
on the hospitality industry. I discovered 
my entrepreneurial flair in 1996 at age 
14 when I founded icricketer.com. 

Offering daily news and cricket updates, 
the website went on to become a global 
brand with its technology licensed to 
international sports content syndication 
companies. Since then, I have nurtured 
and grown my entrepreneurial skills in 
various industries, from broadcast to 
financial and retail. I value humanitarian 
causes. As a founding member of the 
South African Muslim Charitable Trust, I 
have been a part of donating substantial 
funds to community aid and relief pro-
jects in South Africa.

Give us some background on the 
industry and your personal vision for 
the Group?
Where many other people might see a 
downside, I only see growth potential for 
South Africa, its economy, and its future. 
It is common cause that tourism is a 
major driver of South Africa’s economy, 
and I am stepping up and playing my 
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part both from a tourism perspective and 
as an ambassador for the sector. Millat 
Investments is constantly looking for 
opportunities in this space with a view 
to growing and developing the Hyatt 
brand and other hotel brands in Africa.

What are the biggest challenges 
you currently face as a Group?
Any investment faces risk, which is a given 
in the world of entrepreneurship. But good 
business practice mitigates against that. My 
biggest concern are the negative voices that 
at times drown out our success and poten-
tial as a country. I am not for one moment 
saying that we should not be critical 
citizens—the cornerstone of democracy, 
but success needs to be celebrated and 
acknowledged.

How do you see South Africa’s 
tourism future as the world begins 
to emerge from two years of the 
pandemic?
I am delighted that the tourism sector is 
starting to open again thanks to the hard 
work done both in the private sector and 
by the Tourism Ministry and SA Tourism. 

I am positive that the sector will grow 
quickly in the coming months as both the 
local and international tourism market 
re-opens. Now is the time for hard and 
focused work, collaboration where 
possible, and for the industry to 
speak with one common voice 
as the sector adds more to 
South Africa’s GDP. 
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Demystifying 
funding options for 
entrepreneurs
With money tight and petrol through the roof, it 
might be surprising to hear that there's actually 
a lot of funding options out there for business 
owners–including solutions that address 
rising fuel costs, Jenine Zachar reveals.

Jenine Zachar, Head of Enterprise and 
Direct Banking at Standard Bank's 
Business & Commercial Banking 

(BCC) division, believes it would be useful 
for South African entrepreneurs to get a 
full picture of the broad range of funding 
potentially available to South African small 
and medium enterprises (SMEs).

“Listing some of the funding options out 
there–and describing what they are and 
how they work, might help demystify 
these products for South African entrepre-
neurs and help SMEs source appropriate 
funding,” says Zachar.

Since all businesses are different, 
Standard Bank has developed a range 
of funding options for entrepreneurs 
to choose from depending on the size, 
length of operation, need, and ambition 
of qualifying enterprises.
• Business Revolving Credit is ideal for 

financing working capital or income-
producing assets when expanding 
the business by allowing regular loan 
withdrawals up to a portion of what has 
been paid off.

• Business Overdrafts allow businesses 
to take out more money than they 

actually have in their account, up to 
an approved limit. Business Overdrafts 
are ideal for paying suppliers or 
staff, for example, whilst waiting for 
payments to come through.

• Business Term Loans with repayment 
over 24 to 60 months, help businesses 
budget effectively for their cashflow 
needs through a f ixed monthly 
repayment.

• Standard Bank's BizFlex solution 
provides cashflow-based lending, 
allowing clients to select repayments–
calculated as a percentage of revenue, 
upfront. If a client earns less revenue, 
repayments are lower. If they earn 
more, repayments increase. No fees 
are charged, and no penalty interest 
is levied if the client takes longer than 
initially anticipated to repay. The entire 
process is digital and funds are paid out 
within minutes of digital signing.

• Business Credit Cards provide 55-day 
interest free business credit on a 
revolving basis up to an approved 
limit, allowing businesses to continue 
making payments online or physically 
at point-of-sale devices even when 
cashflow is down.

• Fleet Cards effectively subsidise 
transport costs, providing smarter ways 
to pay for fuel, oil, tolls, repairs, and 
maintenance. Fleet cards also enhance 
security and lower transaction fees. 
“Depending on the diesel schemes 
selected, for example, Standard Bank's 
Fleet Management Cards can cut 
anything between 30c and R1.20 off 
the cost of a litre of diesel,” says Zachar.

• Enterprise Development Funding aimed 
at driving economic development 
assists qualifying businesses with 
purchase order funding, grants, and 
interest-free loans.

• Property F inance for businesses 
provides property development capital 
to owners, occupiers, and investors 
in commercial, industrial, retail, and 
residential property.

• Vehicle and Asset Finance allows 
businesses to lease vehicles or capital 
equipment, or provides bridging 
finance for the purchase of local or 
international goods.

• Debtor Finance can be structured to 
fund a business using cash flow and 
accounts receivable as collateral without 
incurring debt.
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• Crowdfunding aggregates public 
contributions to specific campaigns 
launched by individual business owners. 
Standard Bank has partnered with 
Thundafund, a crowdfunding platform, 
to assist SMEs meeting specific criteria 
to raise contributions to help start, 
manage or grow their businesses. 
While the platform evolved as a lifeline 
for businesses impacted by the July 
2021 civil unrest, Standard Bank is 
currently scaling the facility to focus on 
youth, women-owned, and township 
enterprises as well.

Since enterprise owners are specialists 
in their own businesses, not banking or 

finance experts, Standard Bank has also 
developed “Enterprise Direct, connecting 
enterprise clients to real live business 
bankers via 12 call-in hubs across South 
Africa,” says Zachar.

Complemented by internet banking and 
the Standard Bank mobile app, these busi-
ness bankers help enterprise clients perform 
over 90% of all the transactions that they'd 
normally have to do at a branch, over the 
telephone. Business bankers are also 
experts at “connecting entrepreneurs to 
the loan and capital solutions that suit each 
business's needs, ability, and repayment 
potential–affordably,” continues Zachar.

By building and connecting South 
African enterprises to funding ecosystems 

able to transform SMEs into larger, more 
stable businesses–or move established 
businesses up the growth and expan-
sion ladder, Standard Bank is working to 
catapult South Africa's SMEs onto higher 
growth trajectories.

As South Africa's small and medium 
enterprise segment grows, “our SMEs 
will assume their rightful role as pri-
mary drivers of economic inclusion, 
innovation, growth and employment,” 
concludes Zachar. 

Jenine Zachar is the Head of 
Enterprise and Direct Banking 
at Standard Bank's Business & 
Commercial Banking (BCC) division.
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The determined 
businesswoman  
with empowerment  
on her mind
Glenda Perumal is an inspirational figure in the world of 
business, and is proof that staying true to yourself and 
your goals will lead to success, writes Max Matavire.

I have failed in business on seven 
occasions, but after each one of 
them, I have gotten up, dusted 

myself off, and started again. Today, I 
run my own company, sit on the boards 
of four organisations, and head a women 
empowerment programme.”

These are the inspiring and encouraging 
words with a message of not giving up from 
59-year-old Glenda Perumal, a Gqeberha 
businesswoman, community leader, and 
gender activist.

Born to a domestic worker and a baker, 
Perumal grew up in the north of Gqeberha 
(previously Port Elizabeth), in an area 
known for gangsterism, violence, drugs, 
and all sorts of social ills. However, the 
petite and energetic Perumal did not fall 
to the influences of peer pressure nor mob 
psychology, as she had set herself goals and 
ambitions to achieve in life.

“Growing up, I quietly observed how 
my parents were striving to make ends 
meet and to make us, their kids, be 
as happy as any other kids from a rich 
family. I did not want my own kids to go 
through my own experiences, and so I 
told myself that I must forget about the 

worldly things which other children of my 
age enjoyed, and I chose education as my 
main priority,” she explains.

Today, Perumal owns GNR Solutions, 
who are stockists of school uniforms, 
gifts, and corporate, protective, and sports 
clothing. The company was founded in 
2012 and employs five young people.

She is a former Chairperson of the Black 
Management Forum (BMF), is currently 
the Deputy Chairperson of the Livingstone 
and Provincial Hospitals, is a member of 
the Mandela Bay Development Agency 
(MBDA), and is the Chairperson of the 
Women Empowerment Programme.

“The Women Empowerment Programme 
connects women to business opportuni-
ties. We assist women in networking and 
linking them up with other entrepreneurs 
so that they can be mentored and offered 
business opportunities to either grow their 
businesses or start businesses. It's a women 
empowerment hub,” she says.

Armed with a BCom degree and several 
short courses in women empowerment 
programmes, Perumal says she is a prayer 
warrior with a strong family support struc-
ture, which helps her to soldier on as a 
female entrepreneur.

“When you fall, don't give up, don't stay 
down. Lift yourself up and continue pur-
suing your dream. You will succeed in the 
end and I am a living testimony to this. 
Get up each morning, dress up as if you 
are going to a multi-million Dollar deal 
meeting. Put it out there to the world with a 
positive spirit and confidence,” she insists.

It is after working for a financial institu-
tion for 25 years that she decided to go 
into business on her own. With her BCom 
qualification and experience of working in 
the financial sector, she thought she would 
make it in business at the first go, “but I 
was fooling myself. It's tough to be in 
business, especially when you are a female 
entrepreneur.”

It was only in February 2012, at the 
eighth attempt, that she succeeded. Her 
company, GNR Solutions, sprang into 
life with great momentum and success. 
Speaking from experience, Perumal has a 
strong message to the government–to be 
more responsive to female entrepreneurs' 
business and financial support requests.

“The government should be doing 
more for women entrepreneurs, espe-
cially Black women. There are very few, 
if any, business opportunities for us. We 
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are suffering. There must be deliberate 
programmes and initiatives aimed at 
advancing and encouraging Black women 
entrepreneurs to go into business. On this 
score, the government has failed Black 
women entrepreneurs. We are continu-
ously fighting for business opportunities,” 
says Perumal, adding that even on the 
Mandela Bay Development Agency board 
where she sits, out of a total of eight board 
members, there are only two women.

Asked about what she views as her 
strongest attributes after becoming a suc-
cessful entrepreneur, she cites relentless 
networking, not abusing relationships, 
and being trustworthy. Perumal says in the 
business world, no one wants to enter into 
a relationship with a person who is not reli-
able and is seen as untrustworthy.

“In business, you must be punctual for 
appointments, be humble, listen a lot, 
and be open to compromises. It's a give 
and take situation, there is no winner 

takes all. You learn new things every day, 
and you must accept failure, not total 
defeat,” she says.

Perumal also believes that women in 
business, particularly those in senior posi-
tions, should support and lift others. She 
says there must be that spirit of “lift as 
you rise”. She acknowledged that there are 
some women who, when they hold influ-
ential positions in society, look down upon 
others instead of assisting.

She also says a lack of information for 
women was another hindrance in her pur-
suit for business and funding opportunities. 
She gave an example of rural women who 
aspire to be entrepreneurs, but do not have 
access to the necessary information or the 
services which would assist them.

“Rural municipalities, instead of only 
providing local government services, should 
also have a business desk where these rural 
women entrepreneurs can be assisted. 
Instead of them travelling hundreds of 

kilometres to go to urban centers for such 
services, they should be assisted in their 
localities,” insists Perumal.

Married to Noel and with two grown 
children, Roberto and Glendon, Perumal 
is as active and all over as a young teen. 
She says she wakes up with God and goes 
to bed with God. “My spiritual life is very 
important to me, and whatever I do, I talk 
to God first to seek his guidance.”

A lover of the great outdoors and 
walking, she says she is a “happy citizen 
with a positive mind. I'm always optimistic 
and believe in the power of association.”

“I also enjoy working with the youth, 
and I mentor them in my community,” adds 
Perumal, who also believes the company 
one keeps makes or breaks you.

Her parting shot is this: “In life, try, try, 
and try again–you will succeed at last.” 

Max Matavire is a 
Freelance Journalist.

Glenda Perumal
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Liberty Group Limited (Reg. no. 1957/002788/06) is a licensed Life Insurer and an Authorised Financial Services Provider (FAIS no.2409). Terms and Conditions, risks and limitations 
apply. For more details about bene� ts, guarantees, fees, tax, limitations, charges, contributions or other conditions and associated risks, please speak to a Liberty Accredited Adviser 
or visit our website.

Your company’s 
biggest asset is 
its people.
At Liberty Corporate, we are in the business of caring for people.  
That’s why our team of highly skilled business development 
managers and specialist advisers will consult with key people in your 
organisation to ensure that the solution we design for your company 
will benefit the people who work there.  Because people are the heart 
of our business and yours. 

TB
W

A\
H

U
N

T\
LA

SC
A

R
IS

 9
35

54
8

Employee BenefitsSpeak to a Liberty Accredited Financial Adviser or

2018 SUNDAY TIMES TOP BRAND AWARD 2021 PMR AFRICA GOLDEN ARROW AWARD


